             USAF MILITARY PERSONNEL MANAGEMENT COURSE

LESSON TITLE: Enlisted Evaluations and Promotions 

LESSON #: MPMC-6 Student Note Taker

OBJECTIVE:  The objective of this lesson is for each student to comprehend the importance and key requirements of the enlisted evaluation and promotion systems as it relates to individual and organizational effectiveness.

REFERENCES:                                                       

AFI 36-2406, Officer and Enlisted Evaluation Systems                           

MP 1.   Feedback Process

A. Importance of Feedback

B. When to Provide Feedback

C. How to Provide Feedback

D.  Correct Performance Feedback Worksheet Forms

MP2. Performance Reporting

A. General Officer Performance Report (EPR) Information

B. When to Prepare EPRs

C. Preparing the EPR

MP 3.  Enlisted Promotions

A.  Promotion to Amn, A1C and SrA

B. Weighted Airman Promotion System (WAPS)

C. Promotion to SMSgt and CMSgt

D. Promotion Notification Process

ADDITIONAL NOTES:
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