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PART I





LESSON TITLE:  Enlisted Evaluations and Promotions





LESSON No.:  MPMC-6





TEACHING METHOD:  Informal Lecture





REFERENCES:  





1.  AFI 36-2406, Officer and Enlisted Evaluation Systems





AIDS AND HANDOUTS:  MPMC-7 Student Note Taker








PART IA





OBJECTIVE:  The objective of this lesson is for each student to comprehend the importance and key requirements of the enlisted evaluation and promotion system as it relates to individual and organizational effectiveness.





Samples of Behavior:





1. Understand the impact the enlisted evaluation and promotion system has on an individual’s career.





2. Comprehend the key elements of an Enlisted Performance Report.





3. Understand the key enlisted promotion system processes and components.








PART IB





ORGANIZATIONAL PATTERN:  Topical





STRATEGY:  The instructor will gain the attention of the students with an appropriate attention step.  The instructor will then give the motivation and overview steps.  Each main point will be presented with emphasis toward the students' need to comprehend the importance of the evaluation process.  The instructor will provide instruction for a short writing assignment, which is to be completed outside class and discussed in class.  The instructor will summarize and remotivate as appropriate.  The lesson should be closed by emphasizing the importance of providing feedback, preparing EPRs and the significance of the enlisted promotion system.





Student Assignment:  Based on an instructor-provided case study, each student is required to complete an EPR and be prepared to discuss the various aspects of its preparation with the class.  This will be done as a homework assignment.  Students may assist each other with this assignment.





LESSON OUTLINE:





MP 1.  Feedback Process





MP 2.  Performance Reporting





MP 3.  Enlisted Promotions








PART II





TEACHING PLAN





ATTENTION:  As an Air Force supervisor, you have a tremendous responsibility!  You hold your subordinates’ future in the palm of your hand!  This means that your subordinates' progress, improvement, and contribution to the Air Force mission will be heavily influenced by the manner in which you perform your supervisory duties and responsibilities. This is especially true in how effectively you evaluate subordinates' performance and transfer that judgment to the Enlisted Performance Report (EPR).





MOTIVATION: The EPR is one of the most important documents for which you have primary responsibility.  You have an obligation to the Air Force to honestly record an accurate assessment of your subordinate’s performance.  This is not always an easy task since human factors are involved. Your job is to properly prepare the EPR.  This requires conscientiousness, skillful writing, and knowledge of the procedures outlined in AFI 36-2406, Officer and Enlisted Evaluation Systems.





OVERVIEW:  Today, we'll cover information that will help you to better evaluate the performance of your subordinates. However, time will not allow us to cover all aspects of performance feedback and EPR writing skills but we will cover some of the most important aspects.  Specifically we will discuss the key requirements of the Feedback Process, Performance Reporting and Enlisted Promotions.  Part of this lesson includes preparing an EPR. You will do this as homework and we'll discuss them tomorrow. As for right now, let's begin with the Feedback Process.

















MP 1.  Feedback Process





    A.  Importance of feedback





    B.  When to provide feedback





    C.  How to provide feedback





 Correct performance feedback worksheet forms





TRANSITION:  Explain (put in writing) how you will 


             transition from MP 1 to MP 2.








MP 2.  Performance Reporting





    A.  General Officer Performance Report (EPR) information





When to prepare EPRs





Preparing the EPR








TRANSITION:  Explain (put in writing) how you will


             transition from MP 2 to the interim summary.





INTERIM SUMMARY:  Interim summaries are used when there are a lot of main points, for a lengthy lesson or when the instructor believes an interim summary will benefit the students.  With this in mind, the interim summary is done midway through the lesson).





MP 3.  Enlisted Promotions





 Promotion to Amn, A1C and SrA





B.	 Weighted Airman Promotion System (WAPS)





C.	 Promotion to SMSgt and CMSgt





Promotion notification process





TRANSITION: Transition from the last main point to the


            summary.








CONCLUSION





SUMMARY: Explain, in paragraph format, what should be summarized about the lesson.





REMOTIVATION:  Remotivate the students as to why the lesson is important.  Write a few sentences on how the students should be remotivated.








CLOSURE:  Close the lesson with a key point, story, quote, film or whatever can be used to encapsulate or emphasize the objective of the lesson. The closure must be short and to the point.
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