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Day 1 


Introduction

All materials sent to USAF for contract order # F01600-02-P-0525 5-Day Supervisory Course are released from any copyright claim by PruSpeak Incorporated. All materials related to this work are the property of the USAF upon complete payment of invoice # 1102-EQ dated 12/30/02
 A true leader has the confidence to stand alone, the courage to make tough decisions, and the compassion to listen to the needs of others.  He or she does not set out to be a leader, but becomes one by the quality of their actions and the integrity of their intent.  In the end, leaders are much like eagles . . . they don’t flock.


—Unknown

How to Get the Most from this Training:

Congratulations on your vision, courage, determination, and skills. Your presence in this class indicates that you have the ability to succeed as a supervisor and others have recognized it. 

The USAF is expressing its trust, confidence and belief in you. What you gain this week will not only contribute to the organization but also to you as an individual. Many have looked back after a similar week and were astonished at what they gained. In fact, this may be the only time you get the opportunity to share learning, ideas, techniques, and tips with a room full of supervisory experience for a five-day period.

Your Attitude is Vital

Occasionally men and women attend this training purely because they were told to, which is tantamount to saying, “I’ve been made to come so I’m here, but I don’t have to like it.” I trust this is not your attitude or if it is, my hope is that it has been changed by the end of our time together. 

On the other hand, if you say, “This is a great opportunity and I’m not only looking forward to it I’m enthusiastic about the possibilities.” If that is your attitude, then you can help yourself to an extent that may surprise you.

My instructor is: ______________________________________

Today’s introduction is by: ____________________________

The main points that he or she made were:

Ground Rules

· Start and end on time 

· Keep discussion on topic

· Equal opportunity for everyone to share/participate

· Listen first to understand

· Share openly, but “secrets” stay in the room

· One conversation at a time




Objectives of this module are to:





Receive an introduction to the course; and


Set ground rules for interaction during the next five days.








Upon completion you will be able to:





Apply the agreed upon ground rules to all modules; and


Set ground rules for your meetings.
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