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Coaching and Counseling
Pre-Game Preparation

The Greatest Coaching Principle in the World

A. Analyze the Lineup

B. Key Elements in Coaching

· Collecting _________________.

· Planning how to __________________.

· Anticipating _____________________.

· Choose a suitable ______________ and ______________.

C. Strategic Step

You should continually ___________________ the personality of your team!

Leadership Principles
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1) Share responsibility 

2) Timely coaching and support

3) Treat people as valuable

4) Share information

5) Reinforce and recognize

6) “Walk the talk”

7) Encourage ideas

8) Delegate clearly

9) Control appropriately and flexibly

The Coaches’ Playbook
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    Rate ____________ As a Leader
	
	
	
	
	

	
	
	
	
	Low
	
	REPORT CARD
	High

	
	
	
	
	1
	2
	3
	4
	5

	 1. Availability
	
	
	
	
	
	
	

	 2. Encourage participation
	
	
	
	
	
	

	 3. Establish a clear vision of empowerment
	
	
	
	
	

	 4. Build relationships with employees
	
	
	
	
	

	 5. Properly delegate
	
	
	
	
	
	

	 6. Allow mistakes, then teach how to avoid
	
	
	
	
	

	 7. Provide appropriate feedback
	
	
	
	
	

	 8. Is a role model
	
	
	
	
	
	

	 9. Offer training/coaching as needed
	
	
	
	
	
	

	10. Set high expectation levels
	
	
	
	
	

	11. Set personal and team goals
	
	
	
	
	

	12. Communicate appropriate information
	
	
	
	
	

	13. Celebrate successes or attempts
	
	
	
	
	

	14. Encourage USAF teamwork
	
	
	
	
	

	15. Reward ideas/suggestions
	
	
	
	
	

	16. Lead through vision and values
	
	
	
	
	

	17. Have celebrations without warning
	
	
	
	
	

	18. Say "thank-you"
	
	
	
	
	
	

	19. Take issue only when important 
	
	
	
	
	

	20. Is a team player
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	


How Coaches Build Loyal Teams

Why People Want to Be Involved

    1. ______________________ for team results versus individual results.

    2. ____________________are enjoyable. 


    3. ______________________ creates challenges.


    4. ______________________ to the big picture.
    5. ______________ into others jobs.

    6. _____________________ for down times.
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The “how to” 

Steps to Boost Morale:

· Recognize and address frustration fast!

· Swift feedback

· Relate to person, not to task

· Ask for input

· Involve team in goal setting

· Share the spotlight

Incentives
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What doesn’t work?

What does work?


Coaching Your Problem Players

Their Mind-set

Mother Teresa     

__________


Oprah                   

__________  

Michael Jordan   

__________


Colin Powell        

__________

Pat Robertson     

__________


Dennis Rodman  

__________

Highest vote-getter 
__________ !

	High Dominant

Want

· Power

· Competition

· Challenge

· Recognition 

Needs


	High Influence

Want

· Public recognition

· To influence

· To persuade

· Popularity

· Status

· To meet people

Needs

	High Steadiness

Want

· Predictability

· To build roots

· Their “things”

· Importance—title

· Membership in group

· To feel appreciated—repeatedly

Needs


	High Compliance

Want

· To avoid problems

· Organization

· Controls in place

· To specialize

· To do quality work

Needs


Coaching Your Willing Players

Choosing a Mentor Relationship


What must you give?


What do you get?


Choose the player.

The Relationship

	                         Risks

· Mistakes will be made

· Where do you draw the line

· How long will it last

· May require training

· Requires careful planning


	                             Benefits

· Can get more done

· Decrease business reaction time

· Better decisions

· Prepare future leaders

· 


Seven Levels of Empowerment

1. Bring defined problems.

2. Bring me all alternatives.

3. Bring me your recommendations.

4. If you don’t hear from me by ___________, then go ahead.

5. Take action, and then let me know what you did.

6. Only let me know if it doesn’t work.

7. Take action, report routinely.

Check Yourself!

1. Where will you store your lineup historical information?
2. Choose the one leadership principle that you most model.
3. Choose one leadership principle that you will begin to model.
4. On what date will you begin baseline measurement of your personal leadership skills? How will you administer it?

5. What reward or incentive will you first begin to use with your team? How will it be received? When will you implement, how long will it last, and what result do you expect? 
































































Day Three









































































































































Objectives of this module are to:





Identify your line-up;


Learn the nine leadership principles;


Discover baseline measurement of leadership skills;


Discover motivational techniques; and


Understand the investment required for mentoring. 








Upon completion, you will be able to:





Utilize a coaches’ roster;


Build a baseline measurement strategy; and


Begin a rewards and incentive program. 
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POINT


People that disagree with you probably feel angelic about their viewpoint. 





Trying to prove them wrong is futile!
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