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"Affirmative action" refers to specific efforts to
recruit, employ, train, and promote qualified
women and minorities into the workforce to
compensate for past discrimination or exclusion.
Employers that have been found by the courts to
have engaged in a pattern and practice of
discrimination may be required to take
"affirmative action" that includes numerical or
percentage hiring or promotional results.

Businesses of a certain size that have contracts
with the federal government are required to
comply with affirmative action requirements.
There are a variety of requirements, including
developing Equal Employment Opportunity
(EEO) policies under a series of Presidential
Orders, undertaking EEO management training,
recruitment and training for minorities, and
establishing timetables for hiring and promoting
minorities and women.

The Great Divide:
Affirmative Action
in America 1991

Benefits

Affirmative action was the incentive for
employers to legitimately right the wrongs of past
discriminatory practices. In many instances steps
taken by organizations, and the people who
represented the organizations, resulted in a better
understanding of people and more effective
strategies for the development and utilization of
differences in all parts of the organization. These
efforts helped to move these organizations toward
a culturally democratic work environment.
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Building Awareness
From         Affirmative Action                   to             Cultural Diversity

[image: image7.wmf][image: image8.wmf]



Affirmative Action



Diversity Dynamics

Today’s workforce is a mosaic of different ages, races, genders, ethnic groups, religions, and lifestyles. We want to ensure that disparate pieces of the mosaic fit together in a harmonious, coordinated way, maximizing and utilizing the talents and abilities of each employee.

Diversity is

the variety of backgrounds, styles, perspectives, values, and beliefs that people bring to groups and organizations with which they interact.  It is a mosaic of similarities and differences.

Diversity Management is

Those programs and processes designed to create a heightened awareness of cultural differences and to build an organization that serves all individuals in the organization fairly.

 

Addressing the Downside of Affirmative Action

	AA Downside
	Is Addressed by Diversity

	Focus on individual/group
	Focus on organization, all employees 

	Creates deficit mind-set
	Assumes members of all groups have potential

	Reacts to problems
	Proactive, good business sense

	No mind-set change required
	Mind-set change is required

· management

· leadership

· employees







Continue Interacting Effectively with Others


Getting beyond Biases

1. Accept personal responsibility for the problem.

2. Determine the problem behaviors and why they are causing problems.

3. Change my behavior.

4. Obtain feedback.

Developing Multicultural Communications Skills




Remember…

Cultural Differences Are Important—Know Your Audience

Today, more than ever, our community is global, and effective communication across cultural boundaries is essential to our success. The community that you interact with may have different languages, styles of thinking, business protocol, primary values, ethics, or beliefs. Sensitivity to ethnic and cultural differences is necessary to avoid misunderstanding and to promote collaboration.

Begin to Take Notes








Handling Inappropriate Humor

Which would you choose?

· Ignore the joke, but later tell the joke teller how you felt.

· Confront the joke teller publicly, right then and there.

· - Model appropriate behavior by telling the type of joke that is not offensive.

· - Laugh now, and later in private tell the joke teller about your original discomfort.

· - Tell a joke that is even worse, which targets a group to which the joke teller belongs.

Addressing Offensive Behavior

· Time It Well

· Show Consideration

· Explain Behavior

· Describe Your Feelings

· Ask for Alternatives

· Get Agreement


Check Yourself!

1. What is affirmative action?
2. Describe diversity management.
3. An employee made a comment to you about a coworker based on their religion.  What do you do?
                End Day Four Professional Development Plan     

	
	Start
	Stop

	Dealing with Difficult People 
	 


	 

	Manage Conflict, Politics, and Negotiations
	 


	 

	Delegate for Results
	 


	 

	Dealing with Change
	
	

	Diversity and Change
	 


	 


In addition, managing diversity is





an organizational change process;


new business reality;


simultaneously addressing the needs of all employees;


a proactive approach to managing differences; and


a bottom-line business issue






























































Day Four


























“Affirmative action is a program; cultural diversity is more of a concept!”


—





Thoughts?


























Scenario 


The second annual Cultural Celebration was held as part of the diversity program. The diversity taskforce sponsored this program for employees in African-American, Hispanic, American Indian, and Asian cultures. The program included celebrations of ethnic foods, clothing, art, music, and 


other cultural events.





Was this approach Affirmative Action		Managing Diversity

























































































Examples








Understanding 


Diversity





Valuing Differences





Managing Diversity





Economically Motivated





Opportunity Focused





Appreciates Differences





Voluntary








Equal Employment Opportunity





Employment Equity





Affirmative Action





Socially Motivated





Problem Focused





Rejects Differences





Government Administered

































































Objectives of this module are to:





Create diversity awareness;


Show an easy approach to recognize cultural differences; and


Discuss handling inappropriate behavior.








Upon completion you will be able to:





Recognize the role diversity plays in the workplace.
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Business Practices





    Economic Conditions





Language








Religion








Education








These factors create a MIND-SET





History





    Society  


     and Lifestyle





Political Conditions























Everyone wants to be understood.


Understanding is not the same as agreeing.


Empathy will backfire if the attitude is wrong.











Do…


Listen with eyes/ears/heart


Have a sincere desire to understand


Seek first to understand, then to be understood


Be open in mind and posture


Use “I” versus “You” or “We”


Talk to the person versus about them


Be congruent








Don’t…


Plan your reply while listening


Evaluate


Judge


Advise


Interpret


Use tentative words (I guess, probably, maybe, perhaps, etc.)


Use words/phrases/gestures that are not easily translated into other cultures/languages




























































































“The voyage of diversity discovery is not in finding new horizons or landscapes, but in having new eyes.”


—Barry Pruitt�
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