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Maintain a Safe Workplace Environment



Maintain a Safe 

Workplace Environment

Overcome the Paradigms

Three Categories of Workplace Conflict or Violence





Types of Victims

· P____________

· I____________

· F____________

· S____________

The Myths

#1 – “Violent employees just snap without any warning or clue.”

#2 – “If violent employees fit a profile and provide clues, then there should be

         zero incidents of violence in the workplace!”

#3 – “Any employee that commits a violent act must be a loser and has 

        nothing left to live for.” 

Is There a Profile? – A Behavioral Indicator Checklist

The Basics

· Male 

· Age 30–40

· Low self-esteem

· Socioeconomic status

· Has a history of (or recent) negative interpersonal relationships

· Lacks control of impulses, low moral/ethical convictions

Somewhat Significant

· Has concerned coworkers

· Is a loner, suspicious of others’ intentions, paranoid

· Recent behavioral change

· Has chronic disputes with management;  often violates policy

· Has a pattern of family violence or dysfunction

· Is a marginal performer

· Is frequently angry/bitter

· Doesn’t accept responsibility or blames others for mistakes/difficulties

· Has a migratory job history

· Has or speaks of extreme sexual fetishes/fantasies

· Complains of heightened work-related stress

· Has drug and alcohol use/abuse problems

· Is psychiatrically impaired

· Is defensive when criticized

· Speaks of making a large withdrawal from or closing account at credit union

· Exhibits a decrease in appearance or hygiene

Significant               

· Is disgruntled regarding a perceived injustice at work

· Has fantasies of retaliation; may hold a grudge

· Has experienced the recent loss of a loved one

· Lacks empathy for others

· Has expressed a fear of losing control

· Has a fascination with the military

· Is a gun or weapon collector or has access to weapons

· Has threatened (veiled, conditional, direct) others, verbally abuses others

· Has few healthy outlets for frustration and rage

· Has excessive interest in media violence (especially workplace)

· Has concerned coworkers

· Is stalking someone 

· Has reckless disregard for others’ safety

· Has chronic disputes with management; frequently violates policy

· Has numerous unsolved physical/emotional injury claims

· Complains of heightened work-related stress

· Is suicidal

· Has a strong opinion of justice

· Has the means to fulfill threats

· Has emotional mood swings

· Has entitlement mentality

· Is interest in violence/pornography

· Was sexually/physically abused as child

· Has a violent history (against people or animals), including incarceration or breaking objects

· Sees violence as the only solution

· Fears of losing job, promotion, arbitration, mediation, or perceived status
Predictors

The Three Best Predictors

     Violent Threats


     Violent History


     The “Little Voice”


Spot the Danger Signs in Coworkers Before Violence Erupts

Behaviors

· Rumormonger

· Argues with others

· Belligerent with internal and external customers

· Constant cursing

· Absentminded

· Any behavior from the three best-predictor categories

Nonverbal behavior:
· Red Face

· Sweating

· Pacing

· Shaking/trembling

· Firmly crossed arms

· Clenched jaw or fist

· Physical intimidation

· Extreme physical animation

· Shallow, rapid breathing

· Glaring

· Avoidance of eye contact

· Hitting/throwing objects
Verbal behavior:
· Rude or direct questioning

· Refusal to follow directions

· Verbal “venting”

· Verbal intimidation
Check Yourself!

1. Name the three categories of workplace violence:

2. How many behavioral indicators does it take before you should begin to pay close attention to an employee and his or her  actions?





























































Day 5












































Objectives of this module:





Create insight for workplace violence prevention


Gain knowledge of a violent person checklist


To know the best violence predictors








Upon completion you will be able to:





Better protect yourself and your team from workplace violence
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You Should:





Allow physical space


Avoid glaring


Not get louder than they are


Speak slowly


Remove potential weapons from desk


Allow the individual to vent


Remain calm


Offer assistance/help to resolve issues


Never tolerate “horseplay”


NOT get caught in a shouting match








___________________





Involves actions designed to torment or worry the intended victim. This is considered to be a nonlethal form of violence and is therefore often treated lightly. Nevertheless, it is damaging to individuals, lowers morale, and it can lead to litigation.

















___________________





A declaration of intent to inflict injury, threats are not always direct, but    they could also include the use of body language to intimidate other persons. Documentation will be crucial in outlining a plan to manage threatening individuals.











_______________





To set upon forcefully, violently, or aggressively. The use of force in order to harm an individual. This includes assault, and the most brutal assaults result in homicide.











































































































Including:





Pushing/shoving





Hostage taking





Computer/building





Arson/bombs








4 Types





1. Veiled





2. Conditional 





3. Direct





4. Bomb











Examples





Sexual





Physical Intimidation





Bullying





Insulting





Stalking
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