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Critical Leadership Skills and Building a Winning Team




Critical Leadership Skills 

and Building a winning Team 

“If you are guided by opinion polls, you are not practicing leadership— you are practicing followership."                                                        —Margaret Thatcher

I.
Understanding The Six Keys to Effective People Leadership

	Organizational Leaders
	People Leaders

	· External focus

· Whole unit focus

· Define the values and the strategic direction

· Manage external relationships

· Shape the culture

· Keys:

· Clarify the values and the strategic direction—set them, define them.

· Sell and promote the values and the strategic direction

· Orchestrate the change process —orchestrate the key elements, guide the change process, and create the environment where people leadership can flourish.

	· Internal focus

· Own unit focus

· Align/translate/champion values and direction

· Manage internal relationships

· Develop their people

· Keys:

· Champion the organization’s 
values 

· Reinforce the organization’s strategic direction

· Match the person’s strengths to the situation

· Set clear expectations

· Motivate their people

· Develop their people


· Champion the organization’s values 
People leaders are the ultimate champions of the organization’s values. 

· Reinforce the organization’s strategic direction
Buckingham and Coffman in First, Break All the Rules describe the role of the manager as a catalyst between the individual’s talents and the organization’s goals.  

· Match the person’s strengths to the situation
This is an issue of selection, promotion, and deployment.  You select, promote, and deploy people based on their strengths and talents.

· Set clear expectations
A person’s strengths may be very well matched to the demands of the situation, but if the expectations are not clear, they will not be free to fully use their strengths.  Far from constricting, clear expectations liberate.
· Motivate their people
Even the best need motivating.

· Develop their people
Talent is like a muscle; it needs developing.  If it isn’t developed, it atrophies.
 Embracing the Development Model

Whatever the level of experience you are dealing with—whether they have just the knowledge, or the skills as well, or the talent with or without the knowledge and skills—there is a cycle you can help them through for them to move forward and increase their effectiveness.  It’s a cycle that involves learning, applying, and then using regularly and consistently.


[image: image1.wmf]To 

develop 

skills, knowledge, 

and talents,

and 

incorporate

them into our daily 

experience

Developing skills, knowledge and talent 

–

and Incorporating learning 

into our daily experience

The Development Model


Establishing Learning Goals

	His/her talents:



	Additional knowledge/skills to reinforce talent:



	Other knowledge/skills:



	Goals:
By

· 


Giving Them the Freedom to Make Mistakes

Even the most talented make mistakes. 

Michael Jordan once did a Nike commercial in which you see Jordan walking confidently to his locker room, with the confident swagger of an unequalled winner.  And yet in the voice-over, you hear him saying something different: “I’ve missed more than 9,000 shots in my career.  I’ve lost more than 300 games.  Twenty-six times I’ve been trusted to take the game-winning shot—and missed. I’ve failed over and over and over again in my life.  And that is why I succeed.”

One of the secrets to Michael Jordan’s success is that he understood the role of failure in the process of perfecting talent.  

Definition of TEAM:
A TEAM is a group of people working in a spirit of harmony toward a specified goal. Team means that everyone knows the team mission, their assignments, and selflessly works to produce their very best results. If the occasional need arises to help someone else, each team member will willingly lend a hand to ensure the team’s success. However, back-up is not your main function on a team. Your primary responsibility is maintaining excellent individual performance.

Team means that you are not alone, but you are responsible for individual performance and goals. A true team member is both selfish and selfless. A team member is capable of

maintaining the balance.


Skills and Qualities a Team Needs

Five Steps for Improving Team Performance

Time and priority management skills

Effective communication skills

Attainable goals

Measurable processes

Eight Attributes of Every Winning Team

1. Willing participation


2. Open communication


3. Shared responsibility


4. Responsive to the needs of the mission


5. Creativity


6. Customer-focused


7. Common purpose


8. Action orientation


Conclusion

These, then, are the six keys to being a great people leader.  It’s a noble calling.  Little qualifies for a higher greatness than the ability and commitment to bring out the best in others.  Not everyone will necessarily appreciate that greatness—but those who want to be their best will certainly recognize and appreciate it.  And deep down, most people do want to be their best.  You won’t be looking for work.

Remember what the Gallup researchers concluded in First, Break All the Rules about what great people leaders know:  “People don’t change much.  Don’t waste time trying to put in what was left out.  Try to draw out what was left in.  That’s hard enough.”

The ability to “draw out what was left in” is the touch of greatness.  And by seeking to develop that ability, you have set out on the path to greatness.  Ultimately, you will be remembered not for the projects you managed, the deadlines you met, and the sales you closed.  You will be remembered by people whose talents were aroused because you “drew out what was left in.”  That will be your legacy.
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Day Five





















































































































































“Superstardom is the result  of the rest of the team!”


                                                                      —John Wooden, Basketball Coach











Team is not what a group of


people do. Team is who they are.











































































































































































































Objectives of this module are to:





Know the six keys to effective people leadership; and


Conclude the course. 
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