191150Z DEC 03

FROM:  HQ AFPC RANDOLPH AFB TX//DPP//

TO:  AL 8106

       AL 10607

       AL ALPERSCOM

SUBJ:  FY04 STEP CLARIFICATION

1.  THE INTENT OF THE STEP PROGRAM IS TO PROVIDE COMMANDERS MAXIMUM FLEXIBILITY TO PROMOTE DESERVING HARD CHARGERS WHO HAVE A SUSTAINED RECORD OF SUPERIOR PERFORMANCE.  WE MUST CONTINUE TO GIVE WAPS THE OPPORTUNITY TO PROMOTE OUR TOP PERFORMERS AND UTILIZE STEP TO PROMOTE THOSE WHO ARE BEHIND THEIR PEERS WHEN COMPARING YEARS OF SERVICE TO THE NUMBER OF STRIPES ON THEIR ARM.  HOWEVER, WE MUST RECOGNIZE THAT INCREASED PROMOTION RATES OVER THE PAST THREE YEARS MAKE IT INCREASINGLY MORE DIFFICULT FOR COMMANDERS TO FIND ELIGIBLES WITH LENGTHY TIME IN GRADE.  THE SUCCESS OF THE STEP PROGRAM RELIES ON THE COMMANDER'S ABILITY TO SELECT HIS/HER BEST CANDIDATES FOR PROMOTION.

2.  FOR ALL MAJCOM, FOA, DRU COMMANDERS, AND DIRECTORS OF PERSONNEL:  PLEASE REVIEW GEN JUMPER'S REVISED HQ USAF/CC MEMORANDUM DATED 15 DEC 03, SUBJECT:  FY04 STRIPES FOR EXCEPTIONAL PERFORMERS (STEP) PROGRAM.  REFER TO OUR HOME PAGE FOR A COPY AT HTTP://WWW.AFPC.RANDOLPH.AF.MIL/EPROM, CLICK THE "8106S-MPFMS" TAB, AND THEN CLICK ON 8106S.

3.  PLEASE REMOVE ALL PERSONALLY IDENTIFYING INFORMATION PRIOR TO PLACING THIS MESSAGE ON THE WEB.  THIS INCLUDES NAMES AND INDIVIDUAL EMAIL ADDRESSES.  ALSO ALL FOUO INFORMATION AND IDENTIFYING MARKINGS MUST BE REMOVED PRIOR TO PLACING ON THE WEB.  

4.  POC IS HQ AFPC/DPPPWM, DSN 665-2362. 

