R 161515Z JUN 04

FROM: HQ USAF/DP

TO:  ML 8106 (All MPFs and MSSs)

AL MAJCOM-FOA/CC

MAJCOM CVs

19 AF//CC/CV/DP//

2 AF/CC/CV/DP//

HQ AETC//DO/DP//

ML ALPERSCOM (Command DPs and J1s) 

ML 7300 (ANG DP Community)

ML 7309 (AFRC DP Community)

INFO:  

HQ AFRC//RE/REP//

ANG//DP//

NGB-CF

AFPC//CC/DPP/DPA/DPS/DPD/PA/



HQ USAF WASHINGTON DC//XO/LG/IL/SE/XP/JA/HO/XI/SG/TE/FM/IG/CZ/AA/AQ/FM/GC/IA/IE/IG/LL/MR/PA/SB/

CM/CIO/AG


SUBJECT:  MESSAGE #3 – RESCIND DATE OF SEPARATION (DOS) ROLLBACK FOR ASSIGMENT LIMITATION CODE (ALC) “C” 

REFERENCES:  

1)
HQ USAF/DP MESSAGE, 262211Z MAY 04 PARA 12B, MESSAGE #2 AIR FORCE, FORCE SHAPING PROGRAM – PHASE II

2)
HQ AFPC/DPP MESSAGE, 081300Z JUN 04, IMPACT OF FORCE SHAPING PHASE II ON ENLISTED PROMOTION ELIGIBILITY (AN ADDENDUM TO MPFM 04-25, ATTACHMENT 3)

PART I.  MESSAGE FROM DEPUTY CHIEF OF STAFF, PERSONNEL.

1.  AS PART OF OUR CONTINUING EFFORT TO SHAPE OUR AIR FORCE, WE WILL EMPHASIZE THE IMPORTANCE OF EVERY AIRMAN BEING READY AND ABLE TO DEPLOY IN SUPPORT OF THE AEF.  THE FORCE SHAPING INITIATIVE CONTAINED IN PARAGRAPH 12B OF REF MESSAGE #1 WAS INTENDED TO FURTHER THAT EFFORT.  HOWEVER, FURTHER REVIEW AND FEEDBACK ON THAT INITIATIVE HAVE SHOWN THAT IT HAS IMPACTS ON SOME INDIVIDUALS THAT WERE NOT INTENDED.  EFFECTIVE IMMEDIATELY, THAT SPECIFIC INITIATIVE IS RESCINDED FROM THE ONGOING EFFORT TO CORRECT OUR OVER-ENDSTRENGTH SITUATION. IN ADDITION, REF MESSAGE #2 IS ALSO RECINDED EFFECTIVE IMMEDIATELY.  ALL OTHER MEASURES OF THE FORCE SHAPING DOS ROLLBACK REMAIN IN PLACE.        

2. BECAUSE READINESS TO DEPLOY IS IMPORTANT, THE SECAF AND CSAF HAVE ASKED THE MEDICAL AND PERSONNEL COMMUNITIES TO DEVELOP A LONG TERM ALC “C” POLICY AS IT PERTAINS TO THE AEF CONSTRUCT.  WORKING WITH THE MEDICAL AND OPERATIONS COMMUNITIES, WE WILL DEVELOP A POLICY THAT PROMOTES THE EXPEDITIONARY CULTURE, ALLOWS US TO SHAPE OUR FORCE AND GIVES US THE FLEXIBILITY TO ACCOMMODATE EXCEPTIONAL SITUATIONS (I.E. COMBAT WOUNDED, CRITICAL SKILLS, ETC.).  IN DOING SO, WE WILL ADDRESS THE DEPLOYABILITY OF BOTH OFFICERS AND AIRMEN, AND WE WILL RELOOK MEDICAL ALC “C” CRITERIA TO CONSIDER PERMANENT AND TEMPORARY CONDITIONS THAT CURRENTLY RESTRICT THE DEPLOYABILITY OF OUR AIRMEN. 

3.  MAKE NO MISTAKE, WE NEED TO BE HIGHLY DEPLOYABLE, BUT WE ALSO WANT TO BE FLEXIBLE ENOUGH TO MEET THE CHANGING NEEDS OF THE AIR FORCE AND OUR AIRMEN.

 PART II.  POINTS OF CONTACT.

4.  FOR ANY ADDITIONAL INFORMATION ON THIS MESSAGE OR OTHER FORCE SHAPING POLICIES PLEASE CONTACT YOUR SERVICING MPF.  MPFS SHOULD CONTACT HQ AFPC/DPPRS, SEPARATIONS, AT DSN 665-2792 OR HQ AFPC/DPPRR, RETIREMENTS, AT DSN 665-2508. COLONELS MAY CONTACT HQ AFSLMO/CA AT DSN 664-5039. CMSGTS MAY CONTACT AFSLMO/CG, DSN 665-2744. MAJCOMS AND HQ AFPC MAY CONTACT HQ AF/DPPPA AT DSN 224-8275.    

