From: MSIMA(n) 

Sent: Friday, January 03, 2003 1:56 PM

To: ML ALPERSCOM(n); ML 8106(n); ML 10607(n)

Subject: ENLISTED PROFESSIONAL MILITARY EDUCATION WAIVERS

Importance: Low

031800Z JAN 03

FROM: HQ AFPC RANDOLPH AFB TX//DPP//

  TO: ML 8106, PLS PASS TO //CC/CCC/DPM/DPMPE

      ML 10607 PLS PASS TO DPM

      ML ALPERSCOM, PLS PASS TO //DP/OG//

SUBJ: ENLISTED PROFESSIONAL MILITARY EDUCATION WAIVERS

PLEASE PASS A COPY OF THIS MESSAGE TO LOCAL EPME CENTERS AND MAJCOM EPME OFFICES.

REF:  HQ USAF/DP MESSAGE, 231740Z DEC 02

1.  THE FOLLOWING IMPLEMENTATION INSTRUCTIONS ARE PROVIDED TO ASSIST COMMANDERS AND PERSONNEL OFFICIALS AT ALL LEVELS WITH PROCESSING WAIVERS OF EPME FOR PROMOTION UNDER THE TRANSFER OF THIS WAIVER AUTHORITY TO MAJCOM DPS.

2.  APPROVAL/DISAPPROVAL AUTHORITY:  MAJCOMS (OR EQUIVALENT) (CANNOT BE DELEGATED FURTHER) ARE GRANTED AUTHORITY TO WAIVE EPME FOR PROMOTION TO E5, E7, AND E9 FOR PERSONNEL WHO CANNOT COMPLETE TRAINING PRIOR TO SEW-ON.  MAJCOM/DPS WILL ENSURE TIGHT CONTROL OVER WAIVERS AND WE EXPECT THEM TO BE THE EXCEPTION RATHER THAN THE RULE.  THESE AIRMEN MUST ATTEND EPME (IN THE HIGHER GRADE) WITHIN 179 DAYS OF THEIR EFFECTIVE DATE OF BEING PROMOTED OR AS SOON AS THEY ARE AVAILABLE WITHOUT MISSION IMPAIRMENT.  DELAYING EPME BEYOND 179 DAYS REQUIRES MAJCOM/CC/CV APPROVAL (CANNOT BE DELEGATED FURTHER).  ALL LEVELS OF COMMAND MAY DISAPPROVE REQUESTS THAT ARE NOT FULLY SUPPORTED OR WHERE THE AIRMAN'S POTENTIAL TO SUCCESSFULLY SERVE IN THE NEXT HIGHER GRADE WITHOUT FIRST ATTENDING EPME IS QUESTIONABLE.  INDIVIDUALS WITH DISAPPROVED WAIVERS WILL CONTINUE TO HAVE THEIR PROMOTION WITHHELD (UNLESS THE PROMOTION IS REMOVED) AND MAY BE PROMOTED UPON SUCCESSFUL COMPLETION OF EPME.

3.  PROMOTION ELIGIBILITY:  COMMANDERS MUST CONTINUOUSLY ACCESS THE AIRMAN'S SUITABILITY TO SERVE IN THE NEXT HIGHER GRADE AND THEY RETAIN THE AUTHORITY TO NONRECOMMEND (RED-LINE) AND WITHHOLD PROMOTIONS FOR OTHER REASONS, WHEN CONSIDERED APPROPRIATE (IAW AFI 36-2502, AIRMAN PROMOTION PROGRAM, TABLE 1.1, RULE 9, AND TABLE 1.2).  PLEASE REMEMBER THAT MAJCOM/CC, OR DELEGATED APPROVAL AUTHORITY, IS REQUIRED TO NONRECOMMEND/WITHHOLD PROMOTIONS TO SMSGT/CMSGT (REF AFI 36-2502, PARA 1.5.2).  AN INDIVIDUAL CANNOT BE PROMOTED BEFORE THEIR PROMOTION SEQUENCE NUMBER (PSN) IS ANNOUNCED. THE COMMANDER'S RECOMMENDATION IS STILL REQUIRED FOR ALL ENLISTED PROMOTIONS.  THEIR WILL BE SITUATIONS WHERE AN INDIVIDUAL'S PSN IS ANNOUNCED, BUT IN ADDITION TO NONCOMPLETION OF THE REQUIRED EPME, THEY ARE RESTRICTED FROM PROMOTION BECAUSE THEY HAVE OTHER CONDITIONS THAT RENDER THEM OTHERWISE INELIGIBLE AS OUTLINED IN 36-2505, TABLE 1.2.  PROMOTION WITHHOLD CONDITIONS LISTED IN THIS TABLE REMAIN IN EFFECT.  IN THESE CASES, COMMANDERS WILL CONTINUE TO NOTIFY AIRMEN (IN WRITING) OF THE PROMOTION WITHHOLD/DEFERRAL.  WHEN THEY MEET STANDARDS OR THE CONDITION NO LONGER EXISTS, THE COMMANDER MAY REQUEST THE MAJCOM/DP WAIVE THE EPME REQUIREMENT.  UNDER CERTAIN CIRCUMSTANCES, AIRMEN WHO HAVE THEIR PROMOTION WITHHELD BEYOND THE ORIGINAL EFFECTIVE DATE MAY REQUEST RETROACTIVE BACK PAY AND ALLOWANCES ACCORDING TO AFI 36-2502, PARA 1.13.  PROMOTION DELAY BECAUSE OF LATE EPME COMPLETION IS ONE OF THESE REASONS.

4.  WAIVER PROCESSING REQUIREMENTS:  THE MAJCOM/DP MAY PROVIDE ADDITIONAL GUIDANCE TO BETTER SUPPORT THEIR TRACKING REQUIREMENTS; HOWEVER, IT CANNOT BE LESS RESTRICTIVE THAN THE INFORMATION CONTAINED IN THIS MESSAGE.  ALSO, MAJCOMS WILL PROVIDE COPIES OF MAJCOM EPME GUIDANCE TO HQ USAF/DPL AND COPIES OF ENLISTED PROMOTION GUIDANCE TO HQ USAF/DPP & HQ AFPC/DPPPW.  PLEASE DO NOT INITIATE WAIVER REQUESTS ANY EARLIER THAN 60 DAYS BEFORE THE AIRMAN'S PROMOTION SEQUENCE NUMBER IS ESTIMATED TO INCREMENT.  COMMANDERS MUST ASSESS EACH INDIVIDUAL'S SITUATION AND CONSIDER THE APPROPRIATENESS OF A WAIVER ON A CASE-BY-CASE BASIS.  WAIVERS OF EPME FOR PROMOTION ARE RESERVED FOR THOSE TRULY DESERVING AIRMEN.  THE AIRMAN'S IMMEDIATE COMMANDER WILL INITIATE EPME WAIVERS FOR PROMOTION, FORWARD THEM THROUGH THE SERVICING MPF FOR AN ELIGIBILITY REVIEW, THEN THROUGH COMMAND CHANNELS TO THE WING/CENTER COMMANDER, BEFORE FORWARDING TO THE AIRMAN'S MAJCOM/DP.  ALTHOUGH DEPLOYED COMMANDERS MAY PROVIDE FEEDBACK FOR CONSIDERATION OF A WAIVER, THE RESPONSIBILITY TO INITIATE A REQUEST RESTS WITH THE HOME STATION COMMANDER.  REQUESTS MUST INCLUDE THE FOLLOWING:  

A.  UNIT COMMANDER REQUEST:

    1.  AIRMAN'S NAME, SSN

    2.  CURRENT GRADE, DOR

    3.  PROJECTED GRADE, PROJECTED DOR (IF INCREMENT WAS ANNOUNCED) AND PSN

    4.  UNIT OF ASSIGNMENT

    5.  DATE OF DEPLOYMENT, NAME OF CONTINGENCY OPERATION OR TYPE OF DUTIES IN DIRECT 

         SUPPORT OF CRITICAL MISSION REQUIREMENT.  ATTACH TDY ORDERS (IF APPLICABLE)

    6.  DATE PULLED FROM SCHEDULED EPME CLASS (IF APPLICABLE)

    7.  PROVIDE DETAILED REASON FOR NONCOMPLETION OF EPME PRIOR TO THE EFFECTIVE DATE OF 

         PROMOTION (MUST BE VERY SPECIFIC AND DRAW A ROAD MAP FROM THE TIME OF PROMOTION 

         RELEASE UNTIL THEIR PROMOTION EFFECTIVE DATE OR PROJECTED DATE) IN RELATIONSHIP TO 

         EPME CLASS SCHEDULE/PRIORITY

    8.  THE FOLLOWING STATEMENTS MUST BE INCLUDED IN THE COMMANDER'S REQUEST:

        (A)  THE INDIVIDUAL'S SUPERVISOR/COMMANDER REVIEWED THE INDIVIDUAL'S PIF AND/OR UIF 

                AND THERE ARE NO OTHER FACTORS THAT DISQUALIFY THE AIRMAN FOR PROMOTION

                (I.E., REFERRAL EPR, PARTICIPATION IN THE WEIGHT AND BODY FAT MANAGEMENT 

                PROGRAM, UNDER INVESTIGATION, ETC.);

        (B)  ACKNOWLEDGEMENT THAT THE AIRMAN WILL ATTEND THE REQUIRED EPME AS SOON AS 

                POSSIBLE;

        (C)  (FOR PROMOTION TO SSGT) STATEMENT THAT THE AIRMAN WILL NOT ASSUME THE RATER 

               DUTIES UNTIL COMPLETION OF THE REQUIRED EPME;

        (D)  CONVINCING EVIDENCE TO THE APPROVAL AUTHORITY THAT THE INDIVIDUAL IS NOT ABLE 

                TO COMPLETE EPME PRIOR TO SCHEDULED SEW-ON.

B.  MPFS REVIEW THE REQUEST AND VERIFY THE AIRMAN MEETS NORMAL PROMOTION ELIGIBILITY CRITERIA AND IS OTHERWISE QUALIFIED FOR PROMOTION.  EPME ELIGIBILITY IS OUTLINED IN AFI 36-3201, PROFESSIONAL MILITARY EDUCATION, AND THE EDUCATION AND TRAINING COURSE ANNOUNCEMENT (ETCA) FOR THE APPROPRIATE LEVEL OF PME.  INTERMEDIATE COMMANDERS AND WING/CENTER COMMANDERS MUST INDORSE THE REQUEST, RECOMMENDING APPROVAL OR RETURN DISAPPROVE REQUESTS THAT ARE NOT FULLY DOCUMENTED/SUPPORTED.  COMMANDERS MUST SERIOUSLY CONSIDER THE APPROPRIATENESS OF INITIATING AN EPME WAVIER FOR AIRMEN WHO WERE PREVIOUSLY RELEASED FROM EPME (ACADEMIC OR DISCIPLINARY), AS THOSE REQUESTS WILL BE CLOSELY SCRUTINIZED BY ALL LEVELS OF COMMAND.

5.  MAJCOM TRACKING AND REPORTING PROCEDURES:  MAJCOM/DP ASSESSES SUITABILITY FOR A WAIVER AND RETURNS/DISAPPROVES THOSE REQUESTS THAT DON'T WARRANT CONSIDERATION.  MAJCOMS WILL FORWARD COPIES OF APPROVED WAIVER CASE FILES TO HQ AFPC/DPPPWM, 550 C STREET W, SUITE 9, RANDOLPH AFB TX 78150-4711, OR FAX TO DSN 665-2442/3578.  HQ AFPC WILL UPDATE THE PROMOTION WITH A DOR AS OF THE DATE OF THE INDIVIDUAL'S INCREMENT, WITH AN EFFECTIVE DATE OF THE MAJCOM/DP APPROVAL.  IF AUTHORIZED BY AFI 36-2502, PARA 1.13, AIRMEN MAY REQUEST RETROACTIVE PROMOTION EFFECTIVE DATE CORRECTION TO RECEIVE BACK PAY AND ALLOWANCES.  MAJCOM/DPS MUST MONITOR THE SUCCESSFUL COMPLETION OF EPME FOR ALL AIRMEN RECEIVING WAIVERS UNDER THIS RULE.  MAJCOM/DPS REMAIN RESPONSIBLE FOR MONITORING TRAINING COMPLETION NLT 12 MONTHS FROM SEW ON, AND MUST ENSURE INDIVIDUALS WHO HAVEN'T COMPLETED EPME ARE RESTRICTED FROM SUPERVISORY ROLES.  IN ADDITION, MAJCOMS ARE REQUIRED TO REPORT THE NUMBER OF WAIVERS GRANTED AND THEIR SUCCESS IN COURSE COMPLETION SEMI-ANNUALLY TO AF/DPL-IN OCTOBER AND APRIL.

6.  EPME ATTENDANCE REQUIREMENTS:  COMMANDERS AT ALL LEVELS ARE RESPONSIBLE TO CLOSELY MONITOR AND ENSURE COMPLETION OF EPME AT THE EARLIEST POSSIBLE DATE WHEN THE AIRMAN BECOMES AVAILABLE AND KEEP MAJCOM/DP INFORMED OF THE PROGRESS/SCHEDULING DIFFICULTIES.  THE EPME COMMUNITY MUST CONTINUE TO PRIORITIZE EPME ATTENDANCE AND ENSURE INDIVIDUALS PROMOTED DURING THIS RELAXED WAIVER WINDOW ARE SCHEDULED FOR ATTENDANCE AS SOON AS POSSIBLE.  EVERY EFFORT MUST BE MADE TO FILL ANY GAPS LEFT BY THOSE TEMPORARILY DEFERRED FROM ATTENDING.  THE OBJECTIVE IS FOR EPME CENTERS TO MAINTAIN 100 PERCENT CLASS ATTENDANCE AND PERMIT SRA/TSGTS WITHOUT PROMOTION SEQUENCE NUMBERS TO FILL CLASS SEATS WHEN AVAILABLE.  EVERY EFFORT MUST STILL BE MADE TO GET SELECTS IN CLASS FIRST, OR AS SOON AS POSSIBLE AFTER THEIR PROMOTION.  EPME CENTERS ARE REMINDED THAT THEY CANNOT RELAX INITIATIVES ALREADY IN PLACE TO ACCOMMODATE LARGE TRAINING REQUIREMENTS.  MAINTAINING HIGH EPME PRODUCTION IS ESSENTIAL TO MEETING FUTURE TRAINING NEEDS FOR NEW MSGT/SSGT SELECTS NEXT SUMMER AND FALL.

7.  POCS FOR THIS MESSAGE ARE TSGT WALLING AND SSGT BRYANT, HQ AFPC/DPPPWM, DSN 665-2107, EMAIL AFPC.WAPS@RANDOLPH.AF.MIL.

   //SIGNED//

DIRECTOR, PERSONNEL PROGRAM MANAGEMENT

