DTG 041750Z NOV 03

FROM: HQ AFPC RANDOLPH AFB TX//DPP//

TO:   AL 8106

      AL 10607

      AL ALPERSCOM

SUBJ:  FY04 STRIPES FOR EXCEPTIONAL PERFORMERS (STEP) QUOTAS AND FY04 AFPC CENTRAL STEP BOARD ELIGIBILITY AND NOMINATION PROCEDURES  

THIS MESSAGE IS IN TWO PARTS.

PART ONE:   FY04 STRIPES FOR EXCEPTIONAL PERFORMERS (STEP) QUOTAS 

SUSPENSE DATES:  24 NOV 03 FOR ACKNOWLEDGEMENT OF RECEIPT AND PROVIDE STEP PROGRAM POC. 

A.  REQUEST ALL MAJCOMS, FOAS, DRUS, AND AF ELEMENTS LISTED IN PART ONE PARA C BELOW ACKNOWLEDGE RECEIPT AND IDENTIFY YOUR STEP PROGRAM POC BY RETURN EMAIL/FAX (AFPC.DPPPWM1@RANDOLPH.AF.MIL/ FAX 665-2442) NLT 24 NOV 03.  PLEASE INCLUDE GRADE, NAME, COMPLETE ORGANIZATION NAME AND ACRONYM, OFFICE SYMBOL, DSN, AND EMAIL ADDRESS.

B.  EACH FISCAL YEAR,  A LIMITED NUMBER OF ENLISTED AIR FORCE PERSONNEL WITH EXCEPTIONAL POTENTIAL MAY BE PROMOTED TO THE GRADES OF STAFF SERGEANT THROUGH MASTER SERGEANT UNDER THE STEP PROGRAM.  THE COMMANDER OF A MAJCOM, FOA, DRU OR THE SENIOR AIR FORCE OFFICER IN AN AIR FORCE ELEMENT WITH A QUOTA, MAY DELEGATE SELECTION AUTHORITY TO WHATEVER LEVEL CONSIDERED APPROPRIATE; HOWEVER, THE PROMOTION AUTHORITY WILL REMAIN WITH THE IMMEDIATE COMMANDER.

C.  FY04 STEP QUOTAS AND MASTER SERGEANT CEILINGS (RESTRICTION OF NOT MORE THAN 40 PERCENT OF THE NUMBER OF AIRMEN THAT MAY BE STEP PROMOTED TO MASTER SERGEANT APPEARS TO THE RIGHT OF THE QUOTA) ARE AS FOLLOWS:

ID     ORGANIZATION        




    QUOTA   MSGT CAP/CEILING

0B
US AIR FORCE ACADEMY 




     (2)

(1)

0D    US AIR FORCES,EUROPE (USAFE) 



     (39)

(16)

0V    AIR FORCE SPECIAL OPERATIONS COMMAND (AFSOC)
     (12)

(5)

2L
AIR FORCE TECHNICAL APPLICATION CENTER (AFTAC) 
     (1)

(1)

1M    AIR FORCE MATERIEL COMMAND (AFMC) 


     (24)

(10)

0J    AIR EDUCATION AND TRAINING COMMAND (AETC) 
     (55)

(23)

0M    AIR FORCE RESERVE COMMAND 



     (1)

(1)

1L    AIR MOBILITY COMMAND (AMC)  



     (65)

(26)

0R    PACIFIC AIR FORCES (PACAF) 



     (47)

(19)

3Q    US STRATEGIC COMMAND 




     (1)

(1)

1C    AIR COMBAT COMMAND (ACC) 



     (112)

(45)

07    AIR FORCE OFFICE OF SPECIAL INVESTIGATIONS (OSI)     (2)

(1)

09    AIR FORCE PERSONNEL CENTER (AFPC) 


     (1)

(1)

1S    AIR FORCE SPACE COMMAND (AFSPC) 


     (21)

(9)

2G    AIR FORCE NEWS AGENCY 




     (1)

(1)

2Y    AIR FORCE PENTAGON COMMUNICATION AGENCY (AFPCA)
     (1)

(1)

35    AFELM DEFENSE INTELLIGENCE AGENCY (DIA) 

     (1)

(1)

30    AFELM DEF INFORMATION SYSTEM AGENCY (DISA) 
     (1)

(1)

3G    AIR FORCE ELEMENT EUROPE 



     (2)

(1)

3K    HQ US EUROPEAN COMMAND (USEUCOM) 


     (1)

(1)

2Q    HQ AIR FORCE WEATHER AGENCY (AWS) 


     (1)

(1)

0U
HQ AIR FORCE INTELLIGENCE AGENCY (AIA) 

     (14)

(6)

31    AFELM DEF FINANCE AND ACCOUNTING SVC (DFAS) 
     (1)

(1)

3C    AFELM US CENTRAL COMMAND (USCENTCOM) 

     (1)

(1)

3O    AFELM US PACIFIC COMMAND 



     (1)

(1)

39    AFELM OFFICE OF SECRETARY OF DEFENSE & FIELD ACT     (1)

(1)

3N    AFELM USJFC 





     (1)

(1)

3D    AFELM US SPECIAL OPERATIONS COMMAND 

     (1)

(1)

37    AFELM DEF THREAT RED AGENCY 



     (1)

(1)

3V
AFELM CENTRAL BOARD 




     (3)

(1)

33/36/3M/3T/38 AFELM OTHERS (SEE PART ONE PARA G) 
     (1)

(1) 

2W    11TH WING (SEE PART ONE PARA G)


     (3)

(1)  

0N/2H/24 HAF/SAF/AF OPS STF (SEE PART ONE PARA G) 
     (1)

(1)  

AFPC CENTRAL BOARD (SEE PART ONE PARA F & PART TWO)
     (2)

(1)  

TOTAL QUOTAS:  422

D.  ELIGIBILITY REQUIREMENTS:  SENIOR AIRMEN MUST COMPLETE THE AIRMAN LEADERSHIP SCHOOL, AND TECHNICAL SERGEANTS MUST COMPLETE THE IN-RESIDENCE NCO ACADEMY BEFORE BEING CONSIDERED FOR A STEP PROMOTION.  AN INDIVIDUAL CANNOT BE PROMOTED MORE THAN ONCE IN A 12-MONTH PERIOD UNDER ANY COMBINATION OF PROMOTION PROGRAMS (EXCEPTION:  SENIOR AIRMEN MUST SERVE 6 MONTHS TIME-IN-GRADE REQUIREMENT FOR PROMOTION TO STAFF SERGEANT) AND THE MINIMUM TIME-IN-SERVICE REQUIREMENT FOR PROMOTION TO STAFF SERGEANT THROUGH MASTER SERGEANT IS 3, 5, AND 8 YEARS RESPECTIVELY.  TIG AND TIS CANNOT BE WAIVED.  ALL INELIGIBILITY CONDITIONS CONTAINED IN AFI 36-2502, AIRMAN PROMOTION PROGRAM, TABLE 1.1, APPLY EXCEPT RULE 1 (THIS INCLUDES INDIVIDUALS WHO DECLINE OR NO SHOW FOR WAPS TESTING).  COMMANDERS SHOULD REQUEST ASSISTANCE FROM THEIR SERVICING MPF TO DETERMINE PROMOTION ELIGIBILITY.

E.  NOTIFICATION PROCEDURES:  SELECTION AUTHORITY WILL ENSURE PROCEDURES ARE ESTABLISHED TO NOTIFY HQ AFPC/DPPPWM AND THE PROMOTEE'S SERVICING MPF AND PARENT MAJCOM, BY EMAIL, WITHIN 72 HOURS AFTER THE AIRMAN IS STEP PROMOTED (REFERENCE AFI 36-2502, PARA 2.7.4.1).  THE DATE THE SELECTION AUTHORITY ANNOUNCES THE SELECTION IS THE EFFECTIVE DATE AND THE DATE OF RANK.  MPFS WILL ENSURE THAT AIRMEN SELECTED FOR PROMOTION TO THE GRADE OF MASTER SERGEANT HAVING 18 OR MORE YEARS TOTAL ACTIVE MILITARY SERVICE IMMEDIATELY ACQUIRE THE MINIMUM 2 YEARS RETAINABILITY FROM THE PROMOTION EFFECTIVE DATE.  PLEASE ENSURE THE MEMBER IS AWARE THAT THEY WILL NOT RECEIVE ANY PAY AND ALLOWANCES FOR THE NEXT HIGHER GRADE UNTIL ALL RETAINABILITY ACTIONS HAVE BEEN COMPLETED.  ENSURE PROMOTION ORDERS ARE PUBLISHED IMMEDIATELY AFTER ANNOUNCEMENT OF A STEP PROMOTION AND DISTRIBUTE COPIES TO EACH LISTED INDIVIDUAL, UNIT OF ASSIGNMENT AND UPRG.  DO NOT, REPEAT DO NOT, FORWARD COPIES TO HQ AFPC/DPPPWM.

F.  PART TWO OF THIS MESSAGE PROVIDES INSTRUCTIONS AND GUIDELINES FOR THE AFPC CENTRAL BOARD. THE UNITS LISTED IN THIS PARAGRAPH DO NOT HAVE MORE THAN 100 ELIGIBLES AND THEREFORE DO NOT RECEIVE THEIR OWN QUOTA.  NOMINEES FOR THE FOLLOWING UNITS WILL COMPETE AT THE AFPC CENTRAL BOARD.   27, 26, 10, 3W, 1W, 04, 2A, 1A, 2B, 2K, 02, 05, 2E, 29, 03, 2D, 2R, 2M, 2T, 08, 25, 2I, 3A, 1Q, 3Y, 1G, 2Z, 2F, 2U, 2N, 2S, 3I, AND 4D.  (SEE PART TWO OF THIS MESSAGE). 

G.  THE FOLLOWING AF ELEMENTS - OTHERS (COMMAND CODE 3V) WILL BE CONSIDERED BY THE AFELM CENTRAL BOARD (3V BOARD) 33, 36, 3M, 3T, 38.  11TH WING WILL PROVIDE INSTRUCTIONS AT A LATER DATE.  ALSO HAF/SAF/AFOPS GP STAFF QUOTA AND BOARD WILL CONTINUE TO BE ADMINISTERED BY THE 11TH WING.  

H.  FOR ALL MAJCOM, FOA, AND DRU COMMANDERS AND DIRECTORS OF PERSONNEL:  IF YOU HAVE NOT REVIEWED GEN JUMPER'S HQ USAF/CC MEMORANDUM DATED 15 DEC 03, SUBJECT:  FY04 STRIPES FOR EXCEPTIONAL PERFORMERS (STEP) PROGRAM, PLEASE SEE OUR HOMEPAGE FOR A COPY OF THE MEMORANDUM AT HTTP://WWW.AFPC.RANDOLPH.AF.MIL/EPROM, CLICK THE “81063-MPFMS” TAB, AND THEN CLICK ON 8106S.
PART TWO:   FY04 AFPC CENTRAL STEP BOARD ELIGIBILITY AND NOMINATION PROCEDURES  

A.  PLEASE ACKNOWLEDGE RECEIPT AND IDENTIFY YOUR STEP PROGRAM POC BY RETURN EMAIL/FAX (AFPC.DPPPWM1@RANDOLPH.AF.MIL/ FAX 665-2442) NLT 24 NOV 03.  PLEASE INCLUDE GRADE, NAME, COMPLETE ORGANIZATION NAME AND ACRONYM, OFFICE SYMBOL, DSN, AND EMAIL ADDRESS.   SUSPENSE DATE FOR NOMINATION PACKAGES TO ARRIVE AT HQ AFPC/DPPPWM IS 29 MAR 04 (IF NOT NOMINATING ANYONE, NEGATIVE REPLIES IN WRITING ARE REQUIRED).  

B.  THE FY04 AFPC CENTRAL STEP BOARD IS TENTATIVELY SCHEDULED TO CONVENE AT HQ AFPC IN CONJUNCTION WITH THE LATTER PART OF THE 10 MAY 04 SENIOR NCO SUPPLEMENTAL BOARD.  BEFORE SUBMITTING NOMINATIONS, PLEASE REVIEW GENERAL JUMPER'S STEP PROGRAM MEMORANDUM DATED 22 OCT 03.  THIS BOARD WILL PROMOTE TWO INDIVIDUALS TO THE GRADE OF SSGT, TSGT, OR MSGT.  THEREFORE, ONLY TWO NOMINATIONS FROM EACH ORGANIZATION WILL BE ACCEPTED.  ONLY ONE PROMOTION CAN BE TO THE GRADE OF MSGT; AS SUCH, ONLY ONE NOMINATION FROM EACH ORGANIZATION CAN BE FOR PROMOTION TO MSGT (NOT TO EXCEED TWO (2) NOMINATIONS TOTAL).

ID     ORGANIZATION

27     AIR FORCE AGENCY FOR MODELING AND SIMULATION (AFAMS)

26     AIR FORCE BALLISTIC MISSILE DEFENSE ORGANIZATION (AFBMDO)

10     AIR FORCE MANPOWER AND INNOVATION AGENCY (AFMIA)

3W
 AIR FORCE CENTER FOR ENVIRONMENTAL EXCELLENCE (AFCEE)

1W     AIR FORCE CIVIL ENGINEERING SUPPORT AGENCY (AFCESA)

04     AIR FORCE COMMUNICATIONS AGENCY (AFCA)

2A     AIR FORCE COST ANALYSIS AGENCY (AFCAA)

1A
 AIR FORCE C2 AND INTEL, SURV, RECON (AFCISR) 

2B     AIR FORCE DOCTRINE CENTER (AFDC)

2K     AIR FORCE HISTORICAL RESEARCH AGENCY (AFHRA)

02     AIR FORCE INSPECTION AGENCY (AFIA)

05
 AIR FORCE INTEL ANALYSIS AGENCY (AFIAA)

2E     AIR FORCE LEGAL SERVICES AGENCY (AFLSA)

29     AIR FORCE NATIONAL SECURITY EMERG PRE (AFNSEP)

2N     AIR FORCE STUDIES AND ANALYSIS AGENCY (AFSAA)

03     AIR FORCE OPERATIONAL TEST AND EVALUATION CENTER (AFOTEC)

2D     AIR FORCE PERSONNEL OPERATIONS AGENCY (AFPOA) 

2R
 AIR FORCE PROGRAM EXEC OFF (AFPEO)

2M     AIR FORCE REVIEW BOARD AGENCY (AFRBA - OSAF/MIB)

2T     AIR FORCE SAFETY CENTER (AFSC)

08     AIR FORCE SECURITY FORCES CENTER (AFSFC)

25     AIR FORCE WIDE SUPPORT ELEMENT (AFWSE) (SEE NOTE 1)

2I     ANG READINESS CENTER (ANGRC)

3A
 DEFENSE CONTRACT MGT AGENCY (DCMA)

1Q     HQ AIR FORCE FLIGHT STANDARD AGENCY (AFFSA)

3Y     HQ AIR FORCE FREQUENCY MANAGEMENT AGENCY (AFFMA)

1G     HQ AIR FORCE LOGISTIC MANAGEMENT AGENCY (AFLMA)

2Z     HQ AIR FORCE MEDICAL OPERATIONS AGENCY (AFMOA)

2F     HQ AIR FORCE MEDICAL SUPPORT AGENCY (AFMSA)

2U     HQ AIR FORCE SERVICE AGENCY (AFSA)

2S/4D
 UNITED STATES NORTHERN COMMAND & NORAD

3I
 CENTRAL MANAGED RESERVIST

NOTE 1:  HQ AFWSE (25) IS AUTHORIZED A TOTAL OF (2) NOMINATION SUBMISSIONS FOR ALL THE 24 ELEMENTS.

C.  ELIGIBILITY REQUIREMENTS: SENIOR AIRMEN MUST HAVE COMPLETED THE IN-RESIDENT AIRMAN LEADERSHIP SCHOOL, AND TECHNICAL SERGEANTS MUST COMPLETE THE IN-RESIDENCE NCO ACADEMY BEFORE BEING CONSIDERED BY THIS BOARD.  NO INDIVIDUAL CAN BE PROMOTED MORE THAN ONCE IN A 12-MONTH PERIOD UNDER ANY COMBINATION OF PROMOTION PROGRAMS (EXCEPTION:  SENIOR AIRMEN MUST SERVE 6 MONTHS TIME-IN-GRADE REQUIREMENT FOR PROMOTION TO STAFF SERGEANT) AND THE MINIMUM TIME-IN-SERVICE REQUIREMENT FOR PROMOTION TO STAFF SERGEANT THROUGH MASTER SERGEANT IS 3, 5, AND 8 YEARS RESPECTIVELY, AND MUST BE MET BY THE BOARD DATE.  TIG AND TIS CANNOT BE WAIVED.  MEMBERS WHO POSSESS AN INELIGIBLE PROMOTION ELIGIBILITY STATUS (PES) CODE AS LISTED IN AFI 36-2502, TABLE 1.1, ARE NOT ELIGIBLE FOR STEP PROMOTION.  THIS INCLUDES NO SHOW FOR TESTING AND TESTING DECLINATIONS.   (EXCEPTION:  AFI 36-2502, TABLE 1.1, RULE 1, DOES NOT APPLY TO STEP PROMOTIONS).

D.  NOMINATION PROCEDURES:  

1.  NUMBER OF NOMINATIONS:   AS STATED PREVIOUSLY, ONLY TWO (2) NOMINATIONS FROM EACH AGENCY WILL BE ACCEPTED.  THE AIRMAN MUST BE SERVING IN THE GRADE OF SRA, SSGT OR TSGT AND MEET THE ABOVE ELIGIBILITY CRITERIA.

2.  NOMINATION FORMAT:

    (A)  THE RECOMMENDATION MUST CLEARLY SUMMARIZE THE EXCEPTIONAL CIRCUMSTANCES THAT WARRANT PROMOTION AND IS LIMITED TO ONE (1) TYPED PAGE ON THE AF IMT 1206, NOMINATION FOR AWARD, IN BULLET FORMAT.  TYPE (FY04 STEP NOMINATION) IN BLOCK 1, TO APPLICABLE GRADE IN BLOCK 2, NOTHING FOR BLOCK 3, AND BLOCKS 4,5,6,7,8, 9, AND 10 ARE SELF-EXPLANATORY.  BLOCK 11 (SPECIFIC ACCOMPLISHMENTS), AGAIN MUST BE TYPED IN BULLET FORMAT.  THE MANDATORY HEADINGS MUST INCLUDE LEADERSHIP AND JOB PERFORMANCE IN PRIMARY DUTY, AND OTHER ACCOMPLISHMENTS.

    (B)  INCLUDE A COPY OF THE AIRMAN'S LAST FIVE (5) EPRS (COPIES MUST BE HEAD TO FOOT); EPRS COMPLETED AFTER THE NOMINATION, BUT BEFORE THE BOARD CONVENES, MAY BE PROVIDED FOR CONSIDERATION; HOWEVER, EPRS MUST ARRIVE AT HQ AFPC BEFORE THE BOARD DATE.

    (C)  MUST INCLUDE A COVER LETTER FROM THE NOMINATING COMMANDER.

    (D)  PLACE NOMINATION PACKAGE IN A STANDARD LETTER-SIZE BROWN FILE FOLDER.  THE RECOMMENDATION IS STAPLED TO THE LEFT SIDE AND THE EPRS STAPLED TO THE RIGHT SIDE (ENSURE REPORTS ARE IN CHRONOLOGICAL ORDER FROM MOST RECENT TO THE OLDEST).

3.  NOMINATION PACKAGES MUST ARRIVE AT HQ AFPC NOT LATER THAN 29 MAR 04 IN ORDER TO BE CONSIDERED BY THE BOARD.  IF NOT NOMINATING ANYONE, NEGATIVE REPLIES IN WRITING ARE REQUIRED.  MAIL PACKAGES TO:

HQ AFPC/DPPPWM

550 C STREET WEST, STE 9

RANDOLPH AFB, TX 78150-4711

E.  NOTIFICATION PROCEDURES:  NOMINATING AGENCY COMMANDERS WILL RECEIVE WRITTEN NOTIFICATION OF THE BOARD RESULTS IN MID-JUN 04.  HQ AFPC/DPPPWM WILL BE RESPONSIBLE TO UPDATE MILPDS.  THE MPF WILL PUBLISH ORDERS AND ENSURE THE SELECTEE OBTAINS NECESSARY SERVICE RETAINABILITY, IF APPLICABLE (NOTE:  AIRMEN SELECTED TO MSGT WITH MORE THAN 18 YEARS TOTAL ACTIVE FEDERAL MILITARY SERVICE MUST HAVE TWO (2) YEARS SERVICE RETAINABILITY).

F.  NOMINATION PACKAGES NOT MEETING THE ABOVE REQUIREMENTS WILL BE RETURNED.

G.  POC IS HQ AFPC/DPPPWM, DSN 665-2362.

[image: image1.png]DEPARTMENT OF THE AIR FORCE
OFFICE OF THE CHIEF OF STAFF
WASHINGTON, DC

15 December 2003

MEMORANDUM FOR ALMAJCOM-FOA/CC
FROM: AF/CC
SUBJECT: FY04 Stripes for Exceptional Performers (STEP) Program

In conjunction with HQ AFPC FY04 STEP program announcement, 1
would like to provide general guidelines and philosophy regarding this
important program. We will continue to keep STEP administratively lean
through minimized paperwork, and maximized commander prerogative.
We must continue to give WAPS the opportunity to promote our top
performers and utilize STEP to promote deserving hard-chargers who are
behind their peers when comparing years of service to the number of
stripes on their arms. Please remain guarded against routinely using the
STEP program as an enlisted Below-the-Promotion Zone program.

Reserving STEP promotions for exceptional situations will preserve
the integrity of the program. In addition, one STEP promotion per career
should be sufficient. Your continued personal interest will ensure the few
airmen selected for STEP fall within the spirit and intent of this program

dJ P
Gener AF
Chief of Staff




