TALKING PAPER

ON

BEALE AFB FAMILY SUPPORT CENTER

PURPOSE

- To provide information on the Beale AFB Family Support Center

BACKGROUND

- The Beale AFB Family Support Center responds to an isolated base with a very unique mission.
- Beale AFB is home to the 9th Reconnaissance Wing and is charged with supporting worldwide reconnaissance needs.  At any given time there are approximately 600+ personnel TDY to many locations around the world.
- There are 3,600 personnel assigned to Beale AFB and apx. 2,500 dependents.

- The new Global Hawk mission will add another 1,000 personnel by 2005  
- Beale AFB is located in northern California approximately 55 miles from Sacramento, the state capitol.  The closest town is Marysville which is about 18 miles from the housing area.
DISCUSSION


- Staff

  --The branch consists of 12 authorizations

     --- 9 Civilians, GS-12 – GS-9

   --- 3 Air Force members, 2 8Cs, 1 3S 

   --- 1 Contractor (Family Services)

- Family Readiness

--Beale personnel deploy on regular AEF rotations as well as supporting all AEFs which means they   depart and return on a daily basis                                                          

-- Beale Ops Tempo has traditionally been one of the highest in AF

-- The Readiness Team consists of a civilian GS-11, Family Life/Readiness Coordinator and a TSgt, Readiness NCO.  This enables us to effectively deal with the many issues of the deployment cycle

 - Services and Activities     

     -- Family Assistance Control Center  (FACC) has been implemented—participate in base MAREs                                                                

     -- Hearts Apart Deployment Dinner is a quarterly event co-sponsored with the

Services Squadron and is held in the dining facility.  It includes a free meal  (paid for by Operation Warmheart),  children’s activities and entertainment  

--  Hearts Apart Coffees are held as needed to support for families of deployed and to address concerns.
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-- Several programs designed to meet financial needs:  Give Parents A Break – free babysitting; Car 

Care Because We Care – free oil change; Phone Cards - $20 value

-- Various programs provided to keep families and single personnel in touch including Morale Calls (two 15-minutes calls per week serving apx. 200 personnel mo.), Videophone, E-mail, and writing kits
-- Pre-deployment briefings held daily; checklists reviewed to ensure readiness issues completed prior to departure
-- Mobility line briefings are given during base exercises and all real world deployments. All FSC staff trained to be on PDF line to provide 24/7 coverage

-- Family Contact forms are completed by deploying members prior to departure enabling FSC staff and 1st Sgts to remain in contact by phone and direct mail with families throughout  member’s absence
-- Maintains data base to enable contact with apx. 1000 family members per month via e-mail/phone

-- Military Family Day held annually—base-wide event showcasing the mission and function of  25 squadrons with emphasis on the deployment experience—targeting children—500+ attendees

-- Provide briefings to base leadership to encourage development of squadron “outreach”programs
- Transition Assistance
   -- The transition assistance staff provides individual assistance including career counseling, information 

      relating to military and veteran benefits, self-help resource centers, and a wide range of workshops

- Services and Activities
   -- Mandatory preseparation counseling was provided in small group sessions to 373 personnel in FY02
   -- In FY02, 2,681 service members requested and received employment assistance
   -- Attendees of the 5-day TAP Seminar and 4-day Executive TAP Seminars numbered 453 in FY 02.
-- The annual career fair in FY02 was supported by 29 employers and attended by over 250 job seekers

-- Workshops provided on Resume & Cover Letters, Federal Employment, Internet Job Search, State of California Employment, Small Business Development and Disabled Veterans Briefing
   -- Developed mid-career workshop using Navy model to promote retention--implementing in FY03  

   -- Maintain resource center with six computers and job announcements to assist personnel in job search
   -- An extensive library is maintained with resource material available for the job search
   -- Certified in Myers Briggs & Strawn instruments to provide comprehensive interest assessments
- Career Focus Program
-- The Career Focus Program effectively serves the Beale community in a challenging geographic area.  

-- Unemployment rates for Yuba-Sutter Counties combined is 16%.  Services are provided in job search   

   training, placement assistance, educational plans, and volunteer opportunities

- Services and Activities
  -- Over 200 one-on-one counseling sessions were provided to CFP customers in FY02
  -- Clients are assessed for potential career paths including education and volunteer opportunities 
-- The program manager networks extensively and is actively involved in the community with local  

employers, the Chamber of Commerce and various job service agencies

-- Workshops offered are Seeds for Growth, Be Your Own Boss, and California State Employment
  -- Maintains an extensive partnership with local colleges and vocational training programs
  -- A resource room with computers and books is maintained to assist in job search
- Volunteer Resource Program
   -- Beale AFB has approximately 2000 community members participating in volunteer activities
   -- Total number of hours is estimated to be 96,000 with a dollar value in excess of $672,000
   -- An annual event is coordinated to recognize base volunteers with apx. 250 attendees
- Personal Financial Management Program
-- Services are provided through individual counseling and educational workshops.  The program is not  only for those experiencing financial difficulties, but also for those who want to more effectively manage their finances

-- Financial services include the full range of life-cycle planning from basic budgeting and checkbook  

management to home buying and long-term investing

-- California is a “high cost of living” area so we target newly arriving personnel with consumer education information to assist in decision making

- Services and Activities

  -- Over 200 individuals attend monthly seminars
-- Bundles for Babies program targets first time parents with financial, parenting and relationship 

information—partnering with Family Advocacy Nurse to incorporate in pregnancy education
-- 1st Sgts refer over 40 service members per month to mandatory counseling largely due to

unavailability of dormitory rooms necessitating moving Airmen onto the economy
  -- First Term Airmen  receive over 12  hours of instruction bi-weekly on financial issues and life skills.
  -- New REDUX , TSP, and FSSA programs briefed to help personnel make sound financial decisions 
-- Coordinated a VTC training on TSP for key personnel on Beale and other DOD agencies

-- Financial Survey developed for Beale personnel based on AF identification of Airman Financial Hardship issues—given to newly arrived Airmen—results indicated that car purchase/car insurance was most significant expenditure that caused financial hardship—usually before first duty station

-- Car Buying Seminar developed to be used at Beale and possible inclusion in AETC curriculum

- Air Force Aid Society
  -- The Air Force Aid Society provided a total of $309,238 to the Beale community in emergency 

     assistance, education loans, and community enhancement programs in calendar year 2001
-- Community Enhancement Programs include Bundles for Babies, Car Care Because We Care, Child 

-- Care for PCS, Give Parents a Break, Nursing Moms Program, Deployment Phone Cards; Child-care 

  for Volunteers
-- FSC program staff are cross-trained to provide 24-hour coverage

-- MOU with Red Cross for after-hour assistance
- Information and Referral
-- The I&R Specialist interacts extensively, both on and off base, in order to promote the exchange of 

valuable information about available services and resources

-- Membership maintained in the Chamber of Commerce, CAIB and IDS

-- Base outreach includes First Term Airmen’s Center (FTAC), Additional Duty 1st Sgts’ School, New Flight Chiefs Orientation, Airmen’s Leadership School (ALS), and NCO Enhancement Seminar.
  -- The WIC program is made available to the base community through use of the FSC facility. 
  -- Coordinates with Public Affairs to ensure Family programs receive widest dissemination
  -- Maintains dynamic web site to give families access to both local and worldwide information
  -- Utilizes all formats and venues to market programs in order to get maximum participation
  -- Annual Angel Tree Program assists families with 300+ gifts donated for children at Beale
- Family Life Education Program

  -- The Family Life Education Program addresses the extensive needs of our military families
-- Several family education programs are offered in the evenings to accommodate dual working families  

  -- The FSC has the support of the non-profit agency, “Friends of Family Support” which provides 

funding for childcare to those attending workshops as well as refreshments and special giveaways
-- The program manager works cooperatively with Life Skills and Family Advocacy, as well as the 

Chaplains, to provide a wide range of effective services without duplication of efforts
  -- Crisis intervention and appropriate referrals are made for families experiencing emotional difficulties.
-- Expertise in family dynamics used as Family Readiness Coordinator in dealing with the emotional 

cycle of deployments; coordinating support groups; training outreach “key spouse” workers
  -- Responsible for coordination of annual base wide event for “Spouse Appreciation”
  -- Held first Beale Heart Link Program – new ACC mandated program orienting new spouses to military
-- Hosted “Teacher’s Orientation” to help teachers in local area understand Beale mission and impact of 

deployments on children

-- Ensures special programs and presentations such as “Military Family Day” are age appropriate

-- Resource for community on family dynamics, team building, stress management, communication

- Relocation Assistance Program

   -- Provides services through individual consultations and workshops on the relocation issues
   -- A library is maintained with base brochures and videos and other resource material for checkout
-- Sponsorship packages are assembled for all squadrons and sponsorship training is conducted on a 

weekly basis with over 600 service members trained in FY 02
  -- Responsible for the collection and reporting of Combat First Impressions data to Wing Commander 
-- The Right Start Program and Information Fairs have been very effective in assisting new families as 

they settle into the Beale community 

-- Assists MPF with Right Start/ Info Fair Coordination
  -- Created new Right Start Questionnaire requested by 9 RW/CV to receive more valuable feedback
-- The Family Services Program is provided by a contracted FS Coordinator and is located in the   

   housing area
  -- Integral in the delivery of the new Heart Link Program to orient new spouses to the military and Beale
- Recent Accomplishments
-- Key players in the Personnel Deployment Function; Readiness NCO and five staff members briefed 

24/7 on Family Support programs.
-- Four FSC certified facilitators were instrumental in ensuring the continued availability of  Covey’s 

 “Seven Habits of Highly Effective People” by assisting in the transition of funding and coordination from the 9 SPTG to squadron/unit funding.  Provided training to over 100 personnel in four, 4-day workshops in FY02
-- Eight FSC staff are trained in Critical Incident Stress Management (CISM), with most having received 

advanced and specialized training as well.  FSC staff take part in regular base-wide CISM continuation training
-- Majority of staff trained in ASIST (Applied Suicide Intervention Skills Training) and selected as POC  

for Squadron representative for Suicide/Workplace Violence Training
-- Opened Airmen’s Attic in FSC Annex located in housing -- staffed by volunteers from Enlisted

 Spouse Club
- Total Force Commitment
-- 940th AFRES Unit apx 900 personnel—has dedicated Family Support personnel

-- Since 09/11/01 approximately 150 Reserve/ IMAs/ Army National Guard assigned to Beale at any given time—designed orientation to Beale and Community—support with access to e-mail/video phone

-- Apx 400 civilians assigned to Beale—are eligible for our services

RECCOMENDATION

None, for information only
