TALKING PAPER

ON

DOVER AFB FAMILY SUPPORT CENTER
PURPOSE

- To provide information on the Dover AFB Family Support Center

BACKGROUND

- The Dover AFB Family Support Center opened in 1983

   -- Location was Bldg. 447 until 1998 when relocated to Bldg. 263

       --- Bldg. 263 contains multiple helping agencies including Life Skills Support Center

   -- Selected as Air Force’s Outstanding Family Support Center (category 2) of 2002

   -- Selected as AMC’s Outstanding Family Support Center (category 2 ) of 1999 and 2002

   -- Transition Assistance Program received an “outstanding” rating from AMC/IG UCI team in

       April 2002

DISCUSSION

- Staff

   -- The flight consists of nine funded, full-time positions

       --- Seven civilians, GS-12 – GS-9

       --- Two Air Force members, one Chief (sel) and one MSgt

       --- Three term overhires, NTE 4 years (one year appointments), GS-5 – GS-3

- Family Readiness

   -- Charted wing-wide expansion of unit volunteer Key Spouse program by 75%; enhanced

       support to squadron key spouses through creation of Key Spouse advisors at group level 

       --- Assisted unit leadership to connect with families of deployed through spousal outreach in

            85% of squadrons

   -- Liaison between AFPC and families suddenly repatriated to the United States from Incirlik

   -- In-squadron family readiness outprocessing initiatives reduced outprocessing time by 50%

- Services and Activities

   -- Pioneered establishing Troops to Teachers program in DE; collaborated with DANTES

   -- Partnered with IDS financial subcommittee to offer financial awareness training for all first

       line supervisors to provide early identification of airmen financial hardship

   -- “Welcome Wagon” packages through collaboration with both spouse clubs to enhance

       welcoming of new military families

   -- Provided over $102K in Air Force Aid Society loans/grants/program grants in FY03

   -- Children’s Mobility Line:  achieved goal of reducing children’s anxiety about preparation of

       deploying parent and their safety

   -- Building a sense of community through sponsorship of “Our House” facility initiative

- Total Force Commitment

   -- Partner with 512th Airlift Wing’s Family Support Center to provide service to activated

       reservists, guardsmen, and their families

RECOMMENDATION

- None, for information only
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