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TALKING PAPER

ON 
DYESS AFB FAMILY SUPPORT CENTER

PURPOSE

- To provide information on the Dyess AFB Family Support Center

BACKGROUND

- The Dyess AFB Family Support Center opened its doors in November 1989

-- We have the B-1B and C-130 aircraft assigned.  Dyess is the training center for the B-1B

    aircraft so we normally have a fairly large TDY contingent in training status.   

   -- The number of permanently assigned active duty personnel fluctuates around the 6,000

       mark, with dependents numbering around 7,000 at any given time, and approximately

      14,000 retirees in the immediate area.

DISCUSSION

- Staff

-- The branch consists of 10 authorizations

--- 8 Civilians:  GS-12 - GS-7

--- 2 Air Force Active Duty Members:  1 SMSgt and 1 TSgt

--- 50 Volunteers

- Family Readiness encompasses three major areas:  Separation and deployment, crisis

   response to casualty situations and family evacuation

   -- Separation and Deployment:  We provide service members and their families the tools and

       services need to prepare for and cope during the separations to include: large scale

       mobilizations, TDY's, training at schools, remote unaccompanied tours and training

       exercises

   -- Educational materials are available for all stages of deployment.  We are required to brief all

       members deploying for over 30 days.  Spouses are always encouraged to attend the 

       deployment briefings. (deployment information guides are available at any time)  

   -- We address deployment issues in three stages: pre-deployment, deployment and reunion

       --- Pre-deployment services provided include pre-deployment briefings as listed below:

              ---- One-on-one at the Family Support Center

              ---- Group briefings at the request of the deploying squadron

              ---- Deployment line

        --- Deployment 

              ---- Give Parents A Break – One Saturday per month of childcare at the Child

                     Development Center and the Youth Center.  Sponsored by Air Force Aid Society.  

                     Children 6 weeks to 5 years at the Child Development Center and Children 6 years 

                     to 12 years at the Youth Center

              ---- Morale calls - You place your calls from home any time of the day or night seven

                     days per week.  Spouses can make 6 calls per month.

              ---- Hearts Apart Support Group - An opportunity for spouses to meet and share 

                     experiences and ideas about coping while separated.  We meet once a month in 

                     conjunction with one of the monthly Give Parents A Break dates.

              ---- Car Care Because We Care - A free oil change, filter change and safety inspection 

                     on the primary family vehicle.  Each family receives one per 30-day separation and 

                     two for remote tour.  This is an Air Force Aid Society sponsored program.

   -- Reunion.  Reunion materials are available.  Reunion briefings are also available by request.

   -- Crisis Response to Casualty Situations

       --- The Family Support Center will be the central point of contact for families and family

             issues during a major crisis.  

       ---  Family Evacuation

             ---- Educational material


 ---- Participation in MARE exercise

   -- We address assistance needed by families during evacuation in 5 stages.  The stages of 

       Family

       --- Evacuations:

       --- Evacuated Base

       --- Intermediate Stop

       --- Safe Haven

       ---  Final Destination - Return to Evacuated Base or A New Base

  -- FSC Web Site http:www.dyess.af.mil/fsc is accessible from anywhere in the world

      --- Contains information about all programs

      --- Direct link to AF Crossroads

      --- Contains information and links to local, national, and some international job sites

      --- AF personnel and spouses can post resumes and employers can post vacancies

  -- Family Readiness Briefings for AEF

      --- Dyess' Family Support Center (FSC), in partnership with CS, SVS and Air Force Aid 

           Society, extend several "family" programs to the families of Team Dyess

      --- All services are available to spouses of TDY and remote personnel

      --- All personnel going TDY more than 30 days are briefed on services available for their 

           family members, with mass briefings for AEF

      --- Briefings are also available for personnel going on a remote tour leaving from Dyess

  -- The following services are available to spouses of TDY and remote personnel

      --- Morale Calls 

           ---- Six phone calls monthly for 15 minutes each

           ---- 7th Communications Squadron provides the service through the FSC  

           ---- Video Greetings are available thru the FSC 

           ---- Routine telephone calls can be made from the spouse's home to accommodate time

                 differences

      --- Video phone calls (POC TSgt Laura Maybee  6-5999) are available to most AF 

            installations, must be made from the FSC due to controlled access to equipment

      --- Morale calls within CONUS are discouraged except in emergencies

           ---- Military members who are TDY in CONUS can, and do, call the base operators via 

                 DSN lines and ask for an off net line to maintain contact with their family members

- Transition Assistance Program focuses on equipping separating/retiring personnel and their 

  families and DoD personnel with the skills and knowledge required to enable them to make a 

  smooth, well-disciplined, and successful transition to a second career, another position in the 

  case of civilian employee or into retirement.  Congressionally mandated program, IAW Public

  Law 101-510, emphasizing transition preparation rather than job placement

         -- Mandatory Services

       --- Preseparation Counseling appointments for all separating members within 90 days of 

            DOS 

       --- Completion of DD Form 2648, Preseparation Counseling Checklist and Air Force  

            Supplemental Counseling is required for final outprocessing.  Provides benefits and 

            entitlements counseling 

       --- Assistance in obtaining congressionally mandated Verification of Military Experience 

            and Training (VMET)

  -- Services Provided

      --- 4-Day Transition Assistance Program (TAP) Seminar with topics covering all aspects of 

           transitioning into civilian life

      --- 1-Day Transition Assistance Seminar covers basic topics such as resume writing, 

           interviewing techniques, skill assessments, VA benefits, salary negotiation, and analyzing 

           labor market trends.  Class is beneficial for those who cannot attend the 4-Day TAP Class 

      --- Individualized Transition Plan (ITP) a road map for separating or retiring personnel to use

           as a tool to complete essential activities for successful transition

      --- Public and Community Service (PACS) Registration for Temporary Early Retirement 

           Authority (TERA) Retirees.  Registration is required by law for TERA retirees

      --- The Dyess FSC Transition Assistance program manager is a Veteran’s Administration 

            certified counselor and conducts monthly VA Disability awareness and application 

            seminars.  Additionally, she is the approving authority forTexas Veterans home and land 

            loan applications 

      --- Classes cover a variety of topics including starting a business, home-based business, time 

           management, employment applications and test taking,  dressing/grooming, personal 

           assessments, salary negotiation, unemployment benefits, mock interviews, VA Disability,  

           professional image in the work place, local and national recruiters, monthly employment 

           meetings and labor market trends

- Career Focus Program (CFP) has been combined with, and operated by the Transition 

  Assistance Staff   

  -- CFP provides employment assistance, counseling and referrals for active duty personnel, 

      DoD civilians, family members and retirees

  -- Individual career counseling and assessment, skills development and decision-making are key   

      elements for this program

  -- CFP provides employment skills training to prepare clients for local and long distance job 

      search

  -- This program includes local labor market information skills and interest identification, skills 

      development workshops, job banks or job referrals, linkage to job alternatives, networks for 

      employment contacts and network for support and marketing

  -- Work closely with local employers and community organizations to assist with vacancy 

      announcements, skills training, and labor market analysis

  -- Assist clients and family members with short and long term career goals

  -- Services provided

      --- Schedule classes on recurring basis depending on attendance records or current trends

      --- Classes cover a variety of topics including operation job search, starting a business, 

           home-base business, time management, employment applications and test taking, 

           dressing/grooming, personal assessment, salary negotiation, unemployment benefits, 

           mock interviews, professional image in the work place, monthly employer recruitment 

           sessions, and labor market trends

  -- FSC Job Line (696-5996 DSN 461-5996) posts local job opportunities searching for a quick

      fill and is updated weekly

  -- Spouse Computer Training

      --- Grants from AF Aid Society to provide training in Microsoft Office for 50 spouses at  

            Texas State Technical College on an annual basis

- Personal Financial Management Program (PFMP).  The PFMP is a "one-stop-shop" for 

  personal financial counseling, education and training.  

  -- The Personal Financial Management Program (PFMP) is in place to enhance mission 

      readiness.  Provides relevant education counseling and guidance to foster self-sufficient, 

      financially responsible members; therefore promoting mission readiness and retention

  -- Provides financial management assistance to members of the Dyess family including 

      dependents, civil service and retired personnel 

      --- Clients are seen at any financial stage; Debt reduction/management or positive saving 

           mode for investing in their future

      --- Members may be seen voluntarily or command directed to the program by someone in 

           their chain of command 

  -- Provides families all of the elements needed to successfully manage resources, while 

      enhancing effective resource planning and providing for present needs as well as 

      saving/investing for future monetary needs

  -- The PFMP Manager is accredited by Association for Financial Counseling and Planning  

      Education (AFCPE).  This enables the program to provide the highest level of financial 

      education and individual consultation without a hidden agenda that may be present with 

      outside organizations/companies.  The Manager keeps abreast of ever-changing elements in 

      the financial world.

      --- The one-person deep program is supplemented with 50 to 70 trained volunteer counselors 

           in grades of E-5 through O-5.  

  -- Classes provided:

      --- Car Buying Strategies:  Learn tricks used car salesmen use so you don’t get taken 

            advantage of when looking for a new car, or trying to sell one. 

      --- Basic Investment:  Informative workshop on the basics one should know before investing.
      --- Getting Out of Hock

- The Relocation Assistance Program (RAP) is designed to provide a comprehensive support 

   system for military members, DoD civilians and their respective family members who are 

   undergoing a Permanent Change of Station (PCS) move through a series of workshops, 

   counseling sessions, and resources (Internet, pamphlet, books, videos) 

   -- One-on-one counseling to assess services needed and develop a relocation plan.

   -- Information and referral is provided to link individuals to agencies or services that meet their 

       specific relocation needs

   -- Workshops/Services

       --- Smooth Move seminar for members and families departing the Dyess area offered the last  

            Tuesday of each month – PCS information provided by the PCS experts – MPF, CPTS, 

            TMO, JA, Family Advocacy, TRICARE

   --- Overseas Workshop for members and families departing to overseas location offered 

        once each month – use newcomer volunteers who recently arrived from overseas 

        locations to provide personal    information on various customs and courtesy’s of the 

        country each member will relocate to.

       --- Sponsorship Program

---- Sponsor Training provided to Dyess personnel assigned to sponsor newcomers.

      Offered 4 times monthly at the Family Support Center – can be scheduled at 

      squadrons


---- RAP is the POC for all Dyess AFB sponsor packages 

   --- Happy Landings welcome/newcomer briefing for newly arrived spouses to Dyess offered 

        the last Wednesday of each month


---- Child Care provided by AF Aid Society

   --- Right Start – RAP is the POC for the Information Fair module of Wing Right Start

   --- Heartlink is designed to mentor new spouses to the Air Force offered quarterly

   --- WINK (Welcoming in New Kids) encompasses 

         ---- “Touchdown Dyess” co-sponsored with Youth/Teen Center to provide newcomer  

                orientation for youth recently arrived to Dyess

         ---- Database of youth volunteers that want to be email pals to youth inbound to Dyess

         ---- Working with AISD/WISD to develop school orientation to be offered during the 

                month of August for youth who arrive at Dyess during the summer months

    --- Standard Installation Topic Exchange Service (SITES) computer database with detailed 

          information on DoD installations worldwide

        --- Base brochures and videos available for most Air Force installations and many sister 

             service installations

        --- Loan Closet provides light housekeeping items for temporary use while in PCS status

        --- Handouts available on various relocation topics such as relocating with children, 

             traveling with pets, hidden costs of relocating, relocation countdown checklist, relocation 

             WWW addresses

- Dyess Voulenteer Program  
  Volunteer Resource Program (VRP) functions as the military community’s resource for 

  base-wide volunteer activity.  

  -- Components of the VRP include

      --- The Volunteer Advisory Council (VAC) goal is to increase community awareness of

           volunteer programs and to encourage recruitment and recognition of active volunteers.

      --- Dyess Volunteers in Partnership (DVIP) enhances volunteerism by formally ensuring that 

           all organizations have the opportunity to take advantage of the reservoir of highly trained, 

           dedicated individuals who are willing to share of themselves to improve the quality of life

           on Dyess AFB.  DVIP also serves as the coordinator for recognition of volunteers.

      ---- DVIP parking passes provided to volunteers who volunteer 75 hours on Dyess AFB

             during calendar quarter

      ---- DVIP lapel pins provided to volunteers who have volunteered 25 hours at any on base 

            activity

   -- Volunteer of the Year Recognition – wing wide recognition event during National Volunteer 

Week in April to recognize all those Dyess personnel who volunteer both on and off the 

installation 

   -- Angel Award Program created to recognize the commitment to volunteerism in the Air Force

       community

   -- VRP serves local community as point of contact for recruitment of Team Dyess members for 

       community volunteerism 

- The Information and Referral program is responsible for 

  briefing all Family Support Center programs at workshops, both in house as well as base-wide. 

  These programs include such briefings as First Term Airmen’s Center, Flight Commander and 

  Supervisor course, NCO Enhancement Seminar, and Commander’s calls

  -- Responsible for articles and events publicizing Family Support Center programs to

      Peacemaker and Dyess Channel

      --- Develop flyers, booklets and information packets on Family Support Center programs 

           using Publisher.  Publishes monthly calendar and newsletter

      --- Special projects to include articles and coordinating efforts for Military Spouse Day, 

           Military Family Week, and other special event 

  -- Client Contact

      --- See clients one-on-one as well as via email and telephone for any and all questions and 

           concerns.  Facilitates crisis situations.  Assesses problems and using every means 

           available – resources within the FSC, extensive on and off base resources, Internet, etc – 

           refers to the agency able to help.  If we don’t know the answer a referral is made to the 

           professional who does.  Follow up is made to ensure needs being met

           ---- Examples of client concerns and available assistance: marital counseling, family 

                  counseling, family violence, INS problems, adoption reimbursement, vital statistics 

                  for every state for birth certificates/death certificates, ESL, grief counseling, former 

                  spouse, divorce entitlements, food stamps, WIC, SSI, ADFC, Medicaid, Medicare, 

                  special needs family members, emergency notification, eldercare, child support.

- Resource Center

   -- Provides computers, fax machine, laser printers, electric typewriters and telephone access

   -- Resources to assist in job search efforts such as job search videos and books, career 

       exploration, resume assistance and a variety of information systems, relocation issues, and a 

       variety of information on each program

- The Air Force Aid Society is a non-profit organization 

  established to provide emergency financial assistance to our Air Force families

  -- Provides financial assistance in the form of interest-free loans or grants to military families

      experiencing short-term financial hardship

      --- Works with clients to ensure maximum salary is in-pocket by suggesting W4 changes, 

           state income tax alleviation

      --- Concludes how best to assist member with Air Force Aid Society loan or grant

           ---- Assesses situation for appropriate referrals in-house i.e., PFMP, career employment, 

                  relocation assistance, readiness; social services agencies on base; off-base (WIC, 

                  Food Stamps, SSI, Consumer Credit Counseling, etc)

  -- The AFAS recognizes that Air Force families are subject to unique stresses due to the nature 

      of  military life – deployments, remote assignments, extended working hours, etc.  In an 

      effort to alleviate some of these stresses, the AFAS has community enhancement program 

      grants

      --- Child Care for Volunteers – provides for child care allowing family members to volunteer 

            in on base agencies.  Payment made to providers

      --- Give Parents a Break – provides for child care for Dyess families faced with difficult 

           situations to include deployments and remote assignments.  Coordinates with CDC and 

           Youth Center for payments

      --- Car Care Because We Care – provides for preventive vehicle maintenance for family 

           members whose sponsors were on extended TDYs or remote assignments.  Coordinates 

           with Base Service Station for problems and billing/payment

      --- Child Care for PCS – provides for child care for individuals in a PCS status 

      --- Bundles for Babies – Information seminar with emphasis on financial planning for baby.  

           Full layette is given to participants

      --- Time Life Books – provided for new parents.  Tracks program for accountability.  

            Sends report to HQ AFAS for further shipments of books

      --- Phone Home Program  - Phone Cards ($20) for members deploying.   

- Family Life Skills Program develop, coordinate, and teach personal and 

  professional classes designed to enrich life experiences of all Dyess AFB Community

  -- Classes are determined by established need

  -- Needs assessments, MAJCOM directives, and senior installation leadership help shape 

      class offerings and support establishing needs

  -- Schedule classes on recurring basis depending on attendance records or current trends

  -- Current Class Offerings

      --- ACC Customer Care University:  Program , emphasizing professional customer service 

           the Air Combat Command way

      --- Parenting (Systematic Training of Effective Parenting System S.T.E.P.)  Three different 

           classes offered from basic, early childhood, and teens

      --- Step-Parenting Series (S.T.E.P. System)

           ---- Helping to understand the unique and sometimes complex dynamics associated with 

                 step-families

      --- Raising The Strong-Willed Child Series

          ---- Understanding the Strong-Willed Child - Emphasis in helping parents understand the

                typical behavior of a strong-willed child and ways to start shaping their energies more

                positively

     --- Communication Series - Helping the Dyess community improve all levels of 

          communication

          ---- Professional Communication - Designed to improve inter/intra unit communication

          ---- Interpersonal Communication - Designed to help people enjoy communicating with

                 friends and in social settings

          ---- Couples Communication - Helping couples enrich relationships through    

                 communication

          ---- Communication In a High Tech World (Under Development) - Will assist people in

                 understanding the nature of today’s digital communication systems and basic 

                 information management

    --- Dealing With Life Changes -  Helping people deal with new and difficult life situations 

         such as retirement, separation, deployment, and other similar circumstances

    --- Translator Bank - Volunteer listing of translators willing to help Dyess personnel with their 

         translation needs

    --- Cooking Basics -  Fundamental health and safety issues related to food preparation and 

          menu creating in the home or dorm room

    --- Effective Discipline--Focusing on current, positive methods of discipline.  Emphasis on 

         understanding how and why children misbehave and what parents can do to change their 

         approach to discipline and lead the child into improved compliance

    --- Single Parent Association-- General meetings with single parents to offer workshop topics 

         relevant to single parenting, plan family events, and to assist with any personal needs

- Total Force Commitment

  -- We support a Geographically Separated Unit at Ft.  Hood TX, as well as a local U. S. Marine

       reserve unit assigned to Dyess AFB and local Army, Navy, Marine, and approximately 80 

       families of Texas National Guard personnel, who have been called to active duty

  -- Our general educational programs and seminars are open to the DoD civilian employees

      and their families on a “Space-available” basis.  They number approximately 350 at the

      present time 

- Family Support Center will be moving to 382 Avenue D, more centrally located on base and 

  easier access for single personnel with no transporatation

   -- New facility will have Family Services Loan Locker and Airmans’ Attic in the same facility

       with Family Support and permit us to provide loan locker services 40 hours per week 

      (double the current service with volunteers alone)   

RECOMMENDATION

- None, for information only

Ed Hollyfield/7 MSS/DPF/6-5999/dlb/12 Mar 03

GS-12 Hollyfield/Dyess AFB TX/DSN: 461-5999/13 Mar 03/ed.hollyfield@dyess.af.mil 
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