TALKING PAPER
ON
EIELSON AFB FAMILY SUPPORT CENTER
PURPOSE

- Provide information on the Eielson AFB Family Support Center (FSC)

BACKGROUND

- The Eielson Family Support Center opened for service on Oct 1983

-
Eielson literally sits on top of the world; Eielson-based aircraft can reach Asia or Europe faster than forces in the Lower 48--“We’re 3,000 miles from EVERYWHERE.”

-
Eielson has largest training ranges in the world – 5 times larger than any other training range

-
The FSC’s mission is to support wng readiness by helping families and single military members adapt to the demands of Air Force life and to assist commanders in responding to identified concerns and issues

-
The center designs, develops, and conducts quality life programs according to base and community needs and capabilities

-
The FSC is a key member of the Integrated Delivery System (IDS)

DISCUSSION

- Staff

-- Total flight members - 14

--- 3 active duty Air Force members, 1 Maj, 1 SMSgt, 1 TSgt

--- 9 Civilians, GS-05 - GS-11

--- 2 Volunteers

- Family Readiness

-- Initiated in Nov 97 by the FSC staff

-- Coordinates readiness activities and services for a population of 8,864 military personnel, civilian personnel and family members stationed at Eielson AFB

-- Responsible for keeping wing leadership abreast of any family readiness changes

-- Creates and implements programs to assist and support individuals, families and leadership during mobilization, deployments, evacuations, emergencies and disaster responses

-- Ensures development and soundness of written readiness response plans and incorporation into installation operations planning

- Services and Activities

-- Dynamic volunteer resource program saved base $425K with volunteers providing 27,674 work hours; annual volunteer recognition ceremony, “Angel Awards” coming up in April

-- Distributed $329K from Air Force Aid to 3,031 individuals for education, emergencies, and community programs—quality of life greatly improved, short-term hardships resolved

-- Partnered with six base agencies to deploy 870 personnel in support of 14 operations worldwide; provided critical support to 1,740 military personnel and their family members

-- Working with IDS to conduct “Break-Up Beach Party” in celebration of Child Abuse Prevention Month, Month of the Military Child and Alcohol Awareness Month

-- Works hand-in-hand with other IDS agencies to provide life skills classes for specific target populations – singles, traditional families, single parent families, children, teens, retirees

-- Re-vamped newcomers orientation program to include “Family Right Start” day; family members welcomed by wing commander and provided crucial information to assist with move to Eielson

- Total Force Commitment

-- 3,062 active duty military personnel

-- 4,106 family members

-- 1,067 civilian personnel

-- 629 Alaska Air National Guard

-- 838 retirees

- Support to GSUs 

-- Responsible for 1 GSU, 13 Space Warning Squadron, Clear Air Station

-- Taught “Reunion Seminar” to 140 personnel—reduced negative impact of separation

-- Conducted quarterly “Smooth Move” briefings for 400 individuals

-- Conducted other briefings and services as requested by GSU

- Most Recent Accomplishments

-- Sole AF test base for online youth sponsorship program

-- Identified need for and developed 24-hour linen exchange for inbound and outbound community members through collaboration with SVS lodging facility

-- Developed Right Start in-processing program; facilitated transfer to MPF Inbound Assignments

-- Youth Task Force member; developed youth community capacity plan to address results of Mar 03 Teen Summit

-- Charter member of the Armed Services YMCA of Alaska Program Committee in Fairbanks; establishing ASYMCA as an active presence on Eielson AFB

-- Conducted 4 deployment information fairs preparing military and family members for 

AEF

-- Kid’s Fair held for children of deploying military members; attended by 73

- Current Challenges

  -- Families experience “Cabin Fever” during the long winters (over half the year) due to subzero temperatures (with many days in the –20 to –50 degree range) and shortened winter daylight hours (as little as three hours of potential sunlight)

  -- Rural location (Fairbanks, the closest city, is 30 miles away)

  -- Lack of transportation; no public transportation; inability to drive in adverse weather conditions; families with only one car

  -- Geographically separated from CONUS and family support systems

  -- High cost of living area

  -- Lack of employment opportunities for spouses and youth on base

  -- High rate of alcohol related incidents

RECOMMENDATION

- None, for information only

