TALKING PAPER

ON

ELLSWORTH FAMILY SUPPORT CENTER 

PURPOSE:  To provide information on Ellsworth AFB Family Support Center, serving members/family members who support B-1B operations.  

BACKGROUND

- Ellsworth AFB FSC opened for service in June 1987 

  -- 2 fulltime generalists performed all functions of the FSC

  -- Primary focus has always been a tool for leadership and an advocate for individuals and families to promote healthy choice-making behaviors resulting in an improved quality of life for the community

DISCUSSION

- Staff 

  -- 9 Civilians, GS-12 – GS-6 palace acquire intern (Jan 02), summer hire, and 12   

  -- 1 Palace Acquire Intern, GS-7/9/11

  -- 2 Air Force Members, 1 MSgt, 1 TSgt

  -- 100 active volunteers providing direct services for FSC and over 400 transient volunteers 

who served in various capacities

  -- Served over 26,000 clients in CY 02

- FSC, under the umbrella of readiness, offers a wide range of core activities and services

  -- Welcome Back Forum, facilitated by Wing Commander and hosted by the FSC quarterly to coincide with AEF rotations (Forum's outline—deploying/TDY member's unit and other support agencies assistance in preparation, separation, and reunion support)

  -- Annual Personal and Family Readiness Briefing, providing 100% contact with deploying/TDY/remote members and family members monthly

  -- Personal and Family Readiness activities include:  newsletters and updates as needed; WG Holiday Party, Town Hall Meetings, Healthy Communities Resource Fair, “A Family A-Fair” (200 attendance), Fishing Tournament, Family Member Deployment Line (300 attendance), Crisis Assistance Training for senior leadership spouses (40 attendance), All Spouse Commanders Call

  -- Family Assistance Center serves as the focal point for essential services to family members, basic assistance during crisis situations, and a central clearing house for public information and rumor control.  Exercised quarterly during MAREs   

  -- Key Spouse Program providing peer-to-peer unit support for spouses left behind due to duty separations (significantly reducing issues worked by commanders).  Units with active Key Spouses - 100%!

  -- Ellsworth Spouse Readiness Committee, chaired by Installation Commander's spouse; identifies and resolves family readiness community issues.  Results:  Identified gap in services to parents with children 0-4, thus the creation of the "Baby, Ohh, Baby: Infant and Toddler Resource Guide”

  -- Unit Financial Specialist Pilot Program (AF Community Action Information Board {CAIB} initiative)--a force  multiplier of 22-trained financial specialists in the units – offering one-on-one consultations, information, and education  
  -- Credit When Credit Is Due (CWCID), a 12 lesson, nationally standardized credit education course that provides incentives to graduates (i.e., discounts on commercial loans, etc.) and a positive statement added to credit reports.  Result:  Program graduates report 96.2% increase paying bills on time

  -- Prevention Relationship Enhancement Program (PREP), trained 27 attendees from CONUS and OCONUS

  -- Air Force Aid Society :  $242,000 in total loans/grants.  E1-E4 receive 77% of all aid; 74% are married, and 43% prior assists

  -- Mentorship to Airmen, E1-E4, offering professional leadership and mentorship guidance.  Core activities include Active Airmen Council, Airmen Against Drunk Driving, Peer-to-Peer Working Group; 6-hours financial education; 2-hours managing the change of transition

  -- Sponsorship Program revamped.  Increased training attendance by 85%!  Residual result:  21% of referrals to Heart Link Spouse Orientation program are from sponsors!  Initiated WG Sponsor Award:  Mission Ellsworth 

  -- Heart Link Spouse Orientation, dynamic, interactive activities designed to “blue” spouses and strengthen families who have less than 5 years or less in the Air Force.  Results:  Reported enhanced mission readiness 

  -- Baby Land, designed for E1-E4 to shop - FREE; funded by United Way and Officers Spouses’ Club; a benchmark program.  Served 232 families – 2002!

  -- “Touch them before they get here” is a collaborative effort of relocations and employment assistance functions resulting in 450 spouses seen in 2002!

  -- Annual Regional Job Fair chaired by FSC’s staff.  2002 statistics:  104 employers, up 19%; 2000 participants, up 25%!  

  -- “HEART” Team (Helping Every Access Resources Today), the action-arm of the Community Action Information Board (CAIB).  Results:  Approved budget for “HEART” activities; active membership; Unit “HEART” Walks

TOTAL FORCE COMMITMENT

- Over 26% of Ellsworth personnel deployed in CY02.   Trend data indicate about 60% of those individuals were married.  Expected impact in 2003 is even greater.  

- Reserves presence was evident, exact number unknown.  Prepared 76 packages

- Coordination with SD Air Guard, Army National Guard, and Reserves units; share resources 

- Total DoD civilians/full and parttime (appropriated and non-appropriated funded):  Appropriated Funds/415; Non-appropriated Funds/183

- Total AD/retiree population (enrolled in DEERS) / (enrolled in TRICARE):  Active Duty/3481; Dependents of Active Duty/4830; Retirees and their dependents/2953

RECOMMENDATION

- None, for information only

GS-12 Harris/Ellsworth AFB/DSN:  675-4663/13 March 2003 ivera.harris@ellsworth.af.mil


