Talking Paper   

on

Geilenkirchen NATO Air Base Family Support Center

- PURPOSE
-- To provide current information about the Geilenkirchen NATO Air Base Family Support Center

- DISCUSSION
-- The Geilenkirchen (GK) FSC opened for services in 1992. 

-- The Flight Chief is H. Wayne Hill;  Superintendent is MSgt Ed Carter;  there are seven additional staff members, one contractor and one military member augmented by numerous volunteers.


-- GK Air Base comprises 1530 acres 

-- GK FSC responds to the demands of a challenging environment:


-- The original FSC bldg was slated for much needed renovation.  Work began in June 97 and completed in November 1998.  Our renovated facility is very customer friendly with a Family room, Computer Resource room with 10 computers, full kitchen and classroom capable of supporting 30 + students. Our building, a one story ”H” shaped, is the common design on this NATO installation. The renovation coupled with an outstanding team contributed to Geilenkirchen being named “best in USAFE”  for 1999.


-- GEILENKIRCHEN MISSION:



--- Primary Mission:  NATO E-3A Airborne Warning And Control System (AWACS) Aircraft are one of only two operational elements of NATO’s Airborne Early Warning Force.



--- Present Mission:  Support of NATO missions requires only a portion of the 18 E-3As assigned to GK be at the base at any one time.  Aircrews and aircrew support personnel are TDY at least  one week  out of the month to Forward Operating Bases in Preveza, Greece; Trapani, Italy; and Konya, Turkey; it’s Forward Operating Location at Oerland, Norway; or other allied airfields.   In addition to TDYs to FOBs and FOLs, routine training and flying are conducted while the aircrews are at home.  It is not unheard of for a member to be away three out of four weeks per month.  Stress on members and their families is enormous.

---- 120 days per year is the average number of days deployed for US personnel whose primary job is flying.

---- 40 days per year is the average days deployed for the member whose primary job is not flying.


-- OTHER AREAS SUPPORTED BY GEILENKIRCHEN:


---  Allied Forces North (AFNORTH)



---- AFNORTH is located fifteen minutes from Geilenkirchen, inside the Netherlands. USAF personnel supported by the Geilenkirchen FSC support a multi-national NATO HQ for Central and Northern Europe.  The BX and commissary are located at Schinnen, Netherlands (an Army post that services the Army Element assigned to AFNORTH as well as Geilenkirchen).  The AFNORTH Air Force population accesses most FSC services at the Geilenkirchen site.  The FSC also takes our monthly American Newsletter to the AFNORTH and Schinnen communities.  



---  OL B 470 ABS, Kalkar, Germany



---- The 470th OL B, at Kalkar, GE, supports the NATO Rapid Reaction Force.  In addition to the 32 USAF personnel assigned to the OL, a small number of personnel assigned to other branches of service are supported.  Base Housing, Commissary and BX are non-existent, but a small shoppette does support their basic needs. Emergency medical care is handled on the economy; routine medical care is done at Geilenkirchen or Bitburg.  Kalkar does a great job of local community needs and works well with the Geilenkirchen FSC to obtain support in their own community or to refer people to Geilenkirchen directly for workshops. 


---  OL A, 470 ABS, Karup Denmark



---- The 470th OL A, at Karup AB, DK,  supports a multinational Baltic NATO mission. In addition to the 32 USAF personnel assigned to the OL, a small number of personnel assigned to other branches of service are supported.  Base Housing, Commissary and BX are non-existent. Emergency medical care is handled on the economy; routine medical care is done at Geilenkirchen or Bitburg - a nine hour drive.  Karup has serious issues with local primary education availability.  They seldom come physically to GK FSC but we support them with Relocation information packets, coordination, etc.  
-- NATO ENVIRONMENT:



--- With 11 of NATO’s 16 member countries represented at GK, communications, supervision, and base bureaucracies are sources for confusion, both for the members and family members alike




---- While English is the “official” language, not all support is done in English




---- Members often supervise, and are supervised by, members from other countries, who have different rules for etiquette and professional behavior.




---- Communications are adversely affected by myriad national support systems, though theoretically designed to work together, are often at odds 

-- POPULATION:



--- The total US Population serviced by Geilenkirchen FSC is comprised of two distinct groups, Geilenkirchen NATO Air Base and AFCENT, and GSUs Kalkar, Germany, and Karup, Denmark.  Basic population numbers follow:

Totals of all areas assigned to Geilenkirchen NATO Air Base
	------ Total Active Duty Assigned
	 980

	------ Total Officers
	 256

	------ Total Enlisted
	 724

	------ Officers in NATO billets
	 172

	------ Enlisted in NATO billets
	 146

	
	

	------ Family Members
	2250

	------ Single Members
	 285

	------ Single Parents
	   35

	------ Number of Villages in which families reside
	   81+

	------ Non US NATO ID card holders                                
	2000


--SERVICES



--- “Typical” US services and infrastructure are non-existent

---- Base exchange and commissary services are provided by the Canadian government (NATEX).  Prices in these facilities differ only slightly from the economy.

---- US exchange and commissary are 45 minute drive in Schinnen, Netherlands.

---- US day care facility supports all NATO countries, and is understaffed for needs of base

---- No Family Home Day Care due to lack of base housing

---- Lack of childcare impacts all, including volunteers

---- No community recreation center of any kind

---- Youth facilities extremely limited

---- No MWR of any kind


-- HOUSING


--- No base housing, limited dormitory space

---- 24 single active duty reside in the dormitories; all other singles live in apartments or houses on the economy



--- All families live on the economy




---- Rent, Utilities, are relatively expensive




---- Quality is good, and most people live within 30 minutes from the base

--  FAMILY SUPPORT CENTER SERVICES:



--- The GK FSC focuses on American active duty and family members.  Additionally, most services are offered to other NATO ID card holders. NATO customers are served on a space-available basis.  NATO use is most frequently seen in Loan Locker, Information and Referral, Career Focus, and Relocation Assistance.




--- FSC services are geared to support people who live on the economy, and are spread out in over 80 towns/villages in both Germany and the Netherlands.  




--- Lack of American infrastructure, lack of local economy resources, language issues and transportation issues, all impact the actual services clients request.  Client contact for even routine services tends to be more labor intensive than at stateside bases.  As the focal point for human services in the entire Tri-Border Area, customers tend to be involved with the center throughout the length of their tour.  All ranks tend to request services.  The FSC also coordinates with Army Community Services at the 254th BSB, Schinnen, NL and the Canadian Resource Center.  Ultimately, a greater range, and a greater quality of service have been made available to our client base.  




--- Unique FSC customer database helps focus on and market to clients in an innovative way.


-- SPECIFIC FSC PROGRAM OFFERINGS
--- Information and Referral



---- Community resource directories for GK, AFCENT and Schinnen



---- Resource library



---- Information and brochures on a variety of subjects



---- Translating services



---- German/Dutch trash/recycling program information



---- Free recycling bags



---- Geilenkirchen community newsletter editor 



---- Travel Information



---- "Blue Book" local information directory



---- Publicity for FSC programs



---- Research on community resources and close coordination with community groups



---- Geilenkirchen community phone reference



---- Radio spots on Geilenkirchen information on AFN and Canadian Forces Broadcast Radio


---- Directions booklets and emergency procedures


---- Emergency number cards
--- Family Life Education Program


---- Assessment and counseling for singles, couples, and families


---- Workshops and individual appointments to provide information and skill building on an array of personal and family issues


---- Close coordination with Tri-Border area service providers


---- Readiness information and support


---- Special family events


---- Provides Change Management for Transition Workshops 



--- Personal Financial Management Program 




---- Personal counseling for:




----- Budget development




----- Getting out of debt




----- Checkbook management




----- Starting a savings/investment plan 




----- Savings plans for home, education, etc




----- Thrift Savings Plan for Military




----- Volunteer Tax preparation




----- Newcomers, first duty station 




----- Financial transitions into German and Dutch economic systems  



---- Workshops for:




----- Home buying




----- Bundles for Babies




----- Savings and Investments




----- Income Tax management




----- First duty station personal financial management seminar




----- Living in a foreign economy




---- Translation of agreements with local national financial institutions 



--- Air Force Aid Society (Managed by Personal Financial Management Manager)



---- Emergency financial assistance



---- Spouse Tuition Assistance Program



---- Tuition grant programs



---- Budget Restructuring Program



---- Memo of agreement with Spangdahlem AB for GSUs close to GK



--- Career Focus 
---- Carreer Focus is combined with Transition, and all services handled now by 1 staff member

     since the TAS is unfunded.  




---- Information on employment, training and education



---- Personal counseling for:

 
     ---- Career planning




----- Resume Assistance




----- Skills development




----- Interest evaluation




----- Emotional support during the job search

----- Applications and job postings for local employment opportunities, including US Civil Service, NATO civilian positions, NATEX (Canadian exchange), AAFES (Schinnnen, NL)

---- European Job Fair



--- Transition Assistance Program

                ---- New TAM 1 Dec 01



---- Assistance for families who are separating from service



---- Resource library  



---- Personal counseling for:




----- Career planning




----- Resume Assistance




----- Skills development




----- Interest evaluation




----- Skills assessment




----- Transition from military to civilian sector employment




----- Family transition from military to civilian living




----- Veterans benefits and programs





----- Financial Planning




----- Relocation Assistance



---- Workshops:




----- Four-day transition assistance seminar




----- Resume writing




----- Interviewing skills




----- Youth employment




----- Job Fair preparation



---- Access to numerous job banks



---- Customer computer use:




----- DOD civilian employment applications




----- Resume writing







 

----- Networking



---- Coordination/Networking with Tri-border service providers, including US Army ACS



---- Servicing US Army personnel previously covered by ACAP, at Schinnen, NL, as of Oct 96




----- for partial services, including computer resource room and library



--- Relocation Assistance Program 



---- Manages most aspects of a very strong sponsor program, including unit sponsor training




----- Insures sponsor letters accompany initial information packet



---- Personal counseling for:




----- Incoming singles and families




----- Outgoing singles and families



---- Provides ongoing outreach




----- One-to-one contact over initial six months on station



---- Manages “Village Connection” Program




----- 60+ Volunteers




----- Provides support and information to geographically separated singles and families


---- Information on projected area of relocation

----- Brochures and videos on other bases




----- Research special needs




----- Linkage to other agencies 

---- Adaptation to local area


----- Customer requests for support are extensive 

----- Language a huge issue in managing all needs, especially in house hunting, utilities, banking

----- Limited American infrastructure impacts psycho-social isolation

---- Local information



---- Information on projected area of relocation including:




----- Chamber of commerce




----- Schools




----- Demographics




----- Employment information




----- Realtors



---- Workshops:




----- Singles families




----- Programs targeted specifically at Children




----- Programs targeted specifically at Spouses




-----“Smooth Move”, including “Kid’s on the Move”



---- Standard Installation Topic Exchange Service (SITES)




----- Customer-use computer resources




----- PC USA, PC Globe




----- US/Europe auto route software



---- Manages Newcomers Orientation Program (INTRO)


 

----- Most spouses attend




----- Volunteers provide snacks and free lunch

---- Provides extensive information and referral on the local area.  This is more intense as we are located on a NATO base with limited American infrastructure, zero base housing, and numerous issues related to assignment in a Tri-border area.



---- Manages “Overseas and Loving It” – local orientation 




----- Includes practical local area information




----- Includes tour off-base and lunch



--- Volunteer Resource Program
 




---- Management of community volunteer resources




----- Markets program




----- Stimulates volunteerism opportunities




----- Provides recognition program

---- Personal counseling for:




----- Volunteer skills training




----- Volunteer job placement




----- Translation of volunteer skills/experience into the workplace




----- Community volunteer recognition


--- Other Services Provided By The Family Support Center




---- Washing machines and dryers available free of charge for relocating families normally, but not while in temporary facility



---- Family room (lounge-type room, with TV, VCR, Stereo, books, magazines, newspapers), for use by family members



---- Fax service for relocating members, family emergencies, financial emergencies, transitioning members, emergency employment information



---- Classroom, facility use for other base agencies for seminars, classes, meetings



---- Loan locker




----- Frequently used by international community 

-- FUTURE MISSION REQUIREMENTS


--- Manning.  

---- Transition Assistance Program:  FY 97/98 funding for the Transition Assistance Program was cut, allowing for only one of two positions to be filled, a condition that exists today in 2003.  The impact was severe, as the Career focus Program is also managed by the TAP.  TAP/CFP services both Army and Air Force Personnel. This is due the fact that the Army version of TAP, “ACAP”, no longer has an office in the area.  This means that Army personnel from the entire Tri-border region now come either to Geilenkirchen (anywhere from fifteen minutes to one hour travel time) or go to SHAPE (up to two hrs).  Obviously, they choose Geilenkirchen most of the time.  We essentially have a situation where an office of one is managing the load which, where in the past, was managed by two offices and seven staff members.

---- Superintendent:  The Superintendent has been assigned a significant extra duty. He is also the Senior Enlisted member for the US National Support Unit, a quasi First Sergeant position.  This accounts for another 10 – 15% of his time.  


--- Local Area Consumer Advocate.  This is a position that would be of immense help to our community.  Our staff works hard to meet the needs, but language and cultural issues make it labor intensive and results are frequently less than the quality we want.  


--- High Cost O&M Requirements.  

---- Internet Access: Internet access is presently available at the Geilenkirchen FSC.  It is a particularly important issue for transition and relocation customers. The Computer Resource Room’s computers are connected to the Internet outside of the base network which eliminates the need to have Communication Squadron certification to use the machines. 
---- Travel/Training.  2002 will have a 40% turnover this year.  Other than USAFE training, most of the training will be accomplished in the states.  

---- Computers.  Because of the volume of computers at each center, it costs nearly 25K per year to keep them current.















Signed














H. Wayne Hill, GS-12, Ed.M., AFC


Flight Chief

