TALKING PAPER

ON

HANSCOM AFB FAMILY SUPPORT CENTER 

PURPOSE    

- To provide current information about Hanscom AFB Family Support Center (FSC) 

BACKGROUND 

- The Hanscom AFB FSC opened for service in 1981

- Best in AF (Cat II) 2000

- Best in AFMC (Cat II) 1999, 2000, 2001 and 2002

- Serve joint-service, regional population throughout 7 New England states

- The Hanscom FSC responds to the demands of a challenging environment with unique demographics.

- Assigned to Hanscom AFB are:

1:1 officer:enlisted ratio

2,291 military members

2,889 active duty family members

37,000 retirees

2,309 DoD civilians

250 NAF civilians

- With the closure of other military installations in New England, Hanscom’s FSC is now a joint-service agency serving AF, Army, Navy, Marines, and Coast Guard personnel and family members, including activated Guard, Reservists and their family members throughout a 7-state area (total service population is now 130,000)

- Oversee 4 interagency councils (CAIB, TRACC, VAC, IDS) that drive community improvements (housing shortage, joint service outreach, job stress, regionalization, increased ops tempo)

DISCUSSION

- Staff

    -- The branch consists of 12 authorizations

    --10 civilians (9 authorizations, one PAQ Intern)

    -- 2 AF members (1 SMSgt, 1 MSgt)

    -- 50 volunteers (10 Family Services, 5 Big Friends, 35 TAP panelists and practice interviewers)

- Family Readiness

  -- The Hanscom FSC warfighters have responded to the Operation Iraqi Freedom, Enduring Freedom and Noble Eagle with innovative new programs and partnerships

  --Family Readiness provided assistance to 13 families repatriated from Turkey 

    ---Compassionate and professional support with finances, children with special needs, healthcare, and return travel

   -- “Hearts Apart” program was modified from spouse support group to monthly family event group, increasing attendance twenty-fold

   -- Family Readiness provided children and deployment education classes at National Guard Family Program Coordinator Annual Conference in San Diego, family-member reunion briefings for returning Massachusetts National Guard Family Readiness Groups, pre-deployment briefings for Marine Corps reservists, and Coping With Deployment classes for adult family members and children of activated MA ANG troops.

-- Partnership with First Sergeant’s Operation Concern program resulted in $2.5K funding and creation of “Family Separation Survival Kits,” each valued at $50.00, to help families cope with deployments

--- Contents include movie passes, restaurant gift certificates, tea, mugs, stationery, candy, camera, blank VHS and audiocassettes

   -- Relocation program added new videos to expedite adaptation to unfamiliar deployment sites

-- Partnered with the base school system to help prepare children and families for war

-- Partnered with off-base military affiliates – Red Cross, USO, MA NASW Disaster Network, FEMA, to coordinate services to families affected by war.

- Services and Activities

   -- The FSC offers a wide range of core services to include Transition Assistance, Relocation Assistance, Family Life Education, Air Force Aid, Personal Financial Management, Family Readiness, Policy/Planning/Coordination, and Leadership Consultation

  -- Relocation Assistance addresses our cost of living 27 percent higher than national average—second     highest COL area in the U.S.

  -- Affordable off-base housing extremely difficult to find – local vacancy rate is less than 1%


--- Personnel live in 7 different states


--- One third of on-base housed personnel are from other services

-- Pet kennels cost $15-20 per day, per pet/averages $35 per day if the pet needs medical attention 

-- Relocation team brought Base Newcomers’ Orientation to FSC and increased frequency to bi-weekly, and weekly during high PCS season

-- Happy Landings web site with critical arrival information links to local newspapers and local relocation service providers


--- 80% of new arrivals report using this site 


--- Newcomers receive vital arrival information during critical decision-making time

-- Newcomer spouses from all services receive within one week of arrival at the TLF a welcome call and invitation to attend all Newcomer events  

-- Newcomers’ Adventure on the ‘T’ teaches hundreds each year how to navigate Boston’s public transportation system—breaks the ice  across rank and demographics/builds community

  -- Forged critical partnerships with 11 area universities to host cadets throughout New England for orientation AF life and to Permanent Change of Station moves


--- Created video presentation for cadets at locations in Vermont and New York

  -- Sponsorship training incorporated into Base Centernet training page; online opportunity quadrupled numbers of trained sponsors per month  

  -- Air Force Aid Society assistance totaled $19,389.00 for 2003; $13,543 in loans, $5846 in grants, $33,000 in education scholarships and $20,253.13 in community outreach programs

  -- Personal Financial Management Program provides in-depth briefings at Newcomers’ Orientations to identify tips and scams for new arrivals and how to save money in exorbitant cost-of-living area

  --Transition Assistance features our flagship 5-day TAP seminar that draws joint-service personnel from throughout New England and New York 

    
--- 40% from GSU’s and other branches of service—involves 40 presenters, panel members and volunteers

  -- Additional job search classes total 50 per year, including resume writing, interviewing, MBTI: Choosing and Changing Careers, Federal Job Applications, Small Business Workshop, and Troops To Teachers 

  --  Two new classes were added this year in response to customer needs:  Executive TAP, and Considering a Career as a Government Support Contractor

  -- Local (Massachusetts) unemployment rate has remained at 5.7% over the last two years due in large part to collapse of the DOT.com industry, making transition more challenging

  -- Annual Job Fair with 90 employers transformed into quarterly mini job fairs, responding to immediate needs of customers

   -- State of the Art Resource Center serves customers with 8 computers, free fax, phones, copy machine, scanner and library of 1000+ periodicals, books and videos to assist in the job search process 

--- Self-help, community built, hi-tech/hi-touch

  -- Supported numerous agencies on-base undergoing A-76 studies—many have already been outsourced, while some are due for five year restudy 

  -- Work and Family Life activities support a high concentration of special needs personnel—EFMP and Humanitarian, in particular—brought about many tremendous programs

--- One example is the Campership Program (started by the CAIB in 1985) –has since raised over $250,000 and partially defrayed the cost of summer camp for over 700 children with special needs 

  -- Offer over 90 workshops covering the life cycle to ease members’adaptation to military life

-- Our unique Bereavement Support Program, with an extensive library of resources and referrals to community agencies, is for anyone who has suffered a loss.  

-- Established a base “Grief Response Team” with CISM chief to assist in workplace loss issues.

- Total Force Commitment

   -- Activation of Guard and Reserve has significantly impacted our caseload and demand for support throughout the region

   -- We support dozens of Guard and Reserve units in 7 New England states

   -- We support 2,309 DoD civilians on Hanscom alone

 - We support 208 GSU’s throughout the 7-state New England region

RECOMMENDATION

- None, for information only
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