BULLET BACKGROUND PAPER
ON 

INCIRLIK AB FAMILY SUPPORT CENTER

PURPOSE

-  To provide information on the Incirlik AB Family Support Center (FSC) 

BACKGROUND

-  Today the FSC, which opened in 1985, services a permanent population of 4,500 active   duty, civilian and family members stationed at Incirlik and 5 Geographically Separated Units (GSU) within Turkey.  Incirlik also supports a small contingent of ANG and AFRES deployed personnel.

DISCUSSION

· The Incirlik FSC is 10,000 square foot facility located in building 3850

--  Staff

      --- The FSC staff consists of 8 civilians and 2 military personnel

· Country Specific Issues

--  Supportive services are also offered to military personnel and families to enhance   

        successful adaptation to various country-specific issues:  obtaining a residency    

        permit and gate pass, dealing with beyenname lists, being allowed only one POV per 

        sponsor and all military and general schedule (GS) civilian  personnel being required 

        to live on base  

· Offers services within all mandated core program areas

--  Transition Assistance Program (TAP)

---  Provides monthly 3-day TAP seminars, quarterly “Mini-Tap” and pre-  separation briefs as needed to permanent party and deployed troops

---  Conducts VA benefits briefings, classes on interviewing techniques, salary

       negotiation, dressing for success and change management.  Internet  

       capability is also provided for employment search


--  Career Focus Program (CFP) 

     ---  Assists spouses with employment needs by offering classes in resume writing    

      and transition issues tailored to meet military spouses’ needs.  Individual     

      assistance is also provided for those seeking current employment

   --  Personal Financial Management Program (PFMP) 

     ---  Provides proactive programs which include one-on-one counseling and 

           financial education

     ---  Classes include checkbook management, investing, budgeting, home buying,

            credit options, life insurance, TSP and REDUX 

---  Newcomers’ Financial and Consumer Overview class is held weekly for all

      E-5s and below

--  Air Force Aid Society (AFAS) 

   ---  Primarily responds to customer needs by providing emergency financial     

         assistance.  Additionally, it sponsors the “Bundles for Babies” class and    

         programs such as Give Parents a Break, Volunteer Child Care, Car Care, 

         Spouse Tuition Assistance and the Spouse Employment Initiative 

   --  Family Readiness Program  

   ---  Provides pre-deployment, deployment and reunion counseling, as well as   

         offers family assistance during emergency and contingency operations

         ---  FSC Main Center provides 10 computers, 8 telephones and 4 VTCs for

               both deployed and permanent party morale use


      ---  Maintains the Noncombatant Evacuation Operation (NEO) Plan and database


--  Information and Referral (I&R)

   ---  Serves as the publicity point of contact for the FSC 

         ---  Publishes both the Community Action Team’s (CAT) Resource Directory and 

   the FSC’s monthly program guide

         ---  Oversees the Incirlik Volunteer, Heart Link and Key Unit Volunteer Programs  

   as well as special events (e.g., Breakfast with Santa, Career Day, etc.)

--  Family Life Education (FLE)

  ---  Strives to provide a high quality of life for the community by offering


  monthly classes on marital communication, parenting, stress management,   

        customer service and Turkish Culture and Language

        ---  Oversees monthly Spouse Orientation Kahve and quarterly Immigration Day 

        ---  Performs crisis intervention and counseling referrals

--  Relocation Assistance Program (RAP) 

        ---  Coordinates Incirlik AB newcomer’s program, INTRO, and offers monthly


  sponsorship training

        ---  Provides Internet access information for military and family members via the


  Incirlik First Look Portal, SITES and FAMNET

        ---  Oversees Loan Locker services

TOTAL FORCE COMMITMENT

· FSC assistance is offered to all active duty and deployed troops of each branch of   

   service, as well as civilians.  In the event of an Air Force Aid Society (AFAS) request   

   by a sister service member or civilian, the AFAS Officer would coordinate with the 

   appropriate branch of service or community organization

GSU SUPPORT

  -  The Incirlik FSC is responsible for providing support to 5 GSUs within Turkey.  In 

   the past this support has been largely provided through Internet and phone 

   correspondence, or sending the member TDY on an “as needed” basis.  GSU visits are now programmed once every quarter to provide needed services.  Additionally, loan locker services have been established in the Istanbul area.

RECOMMENDATION

-  None.  For information only
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