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TALKING PAPER
ON
KUNSAN AIR BASE (AB) FAMILY SUPPORT CENTER (FSC),   KOREA
PURPOSE

- To provide information on the Kunsan AB Family Support Center.

BACKGROUND

- The Kunsan AB Family Support Center opened its doors on April 1992.

DISCUSSION

- Staff

-- The branch consists of 6 authorizations

--- 3 US Civilians, 1 GS-12 (Director), 1 GS-11(Work Life Consultant), 1 GS-9(Work Life Specialist)
--- 2 Air Force members, 1 MSgt (Deputy Director), 1 TSgt(Readiness NCO)
--- 1 Korean National KGS – 5/6/7 (She is currently KGS-5) 
- Family Readiness

-- Wing and Army Patriot Missile unit OPR for NEO

-- Responsible for the readiness of 95 DoD affiliated noncombatants assigned to Kunsan

-- Responsible for the evacuation of 1,650 total noncombatants residing in area VI

-- Supervises and executes NTS (NEO Tracking System) training for the assigned unit NEO wardens and support personnel

-- Executes NEO operations during quarterly Readiness Response Exercises

-- Executes semi-annual one-day USFK noncombatant evacuation exercises

-- Conducts weekly reunion briefing at the base theater

-- Promotes Morale Calls, Hearts Apart, and other communication programs

-- Schedules and promotes the Wing mandated DMZ orientation excursions

- Services and Activities:  The Kunsan FSC responds to the demands of a challenging environment with unique demographics   

   -- Average 20 programs per month offered   

-- Conducts cultural adaptation briefing during weekly newcomers orientation

-- Conducts monthly Smooth Move, Sponsorship, FTAC & Enlisted Career Seminar briefings

-- Conducts bi-weekly walking tours of Kunsan and neighboring communities

-- Home buying, home selling, home loan classes are offered by a stateside licensed real estate broker as a part of the relocation program 

-- Conducts bi-monthly TAP seminars.

-- Conducts weekly mandatory PFMP briefings for members E-4 and below, First Duty Station

-- Presents bi-weekly Korean language programs

-- Coordinates bi-weekly cooking classes.

-- Conducts frequent outreach programs to units on base 

--Provided $58,024 in AF Aid assistance to Kunsan members in 2002.  Most requested type of assistance is emergency travel

- Total Force Commitment

-- 2633 8th FW active duty personnel

-- 182 Army 1/43 ADA (E & F Batteries)

-- 27 DoD GS Employees

-- 95 NAF and DoD Contractors

-- 100 to 200 family members of active duty & DoD personnel (numbers fluctuate)

- Support to GSUs 

-- Although only 4 personnel are assigned to Kwangju GSU, A proactive outreach program has been established  to take care of additional 24 Osan personnel assigned there due to the close proximity

- Most Recent Accomplishments

   -- Expansion of the local cultural adaptation program as a part of the Relocation Assistance program, which is well received by the base leadership

   -- Established an excellent continuity file for the Kunsan AB NEO operations

   -- Aggressively trained and qualified seven additional personnel on the usage and operation of the NTS

- Current Challenges

  -- Lack of space, lack of its organic classroom causes the center to use other sources for classes, consultations, and briefings.

  -- Lack of continuity caused by the frequent turn over of personnel.  A US GS employee has PCS’d recently and the replacement action is forecasted to take several months
  -- Lack of training opportunity for the staff members.  Because of frequent exercises and mission requirements, it is very common to miss out on MAJCOM and USAF sponsored training classes and seminars. 

RECOMMENDATION  

- None, for information only
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