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TALKING PAPER
ON
LAJES FAMILY SUPPORT CENTER
PURPOSE

-  The primary mission of the FSC is to support mission readiness by assisting individuals 

    and families adapt to the changes and demands of military life.

BACKGROUND

- Lajes Field is located on the northeast tip of Terceira. The island measuring roughly 12 miles

  by 20 miles, is somewhat oval in shape and is almost entirely bordered by high cliffs. Terceira

  is the third largest of the islands. There are 2 communities on the island, with populations of

  approximately 22,000 and 12,000 as well as many small villages.

	Team Lajes Total Force Commitment

Total Personnel

2042

Portuguese LN

936

Total US Personnel

1106

U.S. Civilians

228

Military

878

Officers

104

Enlisted

774

U.S. Dependents

1056

DoDDS Students

524


	               Proud Lajes Field Heritage

US presence on Santa Maria Island

1944

Moved to Terceira Island, Air Base 4

1946

US Forces Azores established

1953

Transferred from AMC to ACC

1993

Navy P-3s depart

1994

Transferred from ACC to USAFE

2002




- The FSC is functionally aligned under the Mission Support Squadron Commander and 

   chartered to serve all DoD personnel and their families, to include all services, National

   Guard and Reserve members while on active duty, military retirees and their eligible

   family members

-  FSC core activities include Family Readiness; Information, Referral and Follow-up; 

   Policy, Planning and Coordination; Leadership Consultation; Life Skills Education; and  

   Crisis Assistance

-  The FSC provides all Core Programs outlined in AFI 36-3009 adding Family Life Education 

    with new employee

-  New AF Standard Core Personnel Documents (SCPD)/Generalist concept

 -- Multi-Skilled employees - provides opportunities for FSC staff members to be more

    competitive for future job opportunities

   - Utilizes team base concept, building a more efficient organization

-- Each FSC Team Leader is responsible for particular units to provide briefings and individual 

    personal services

-- Focus is providing outstanding customer servicing a larger customer base 

   -- Seamless delivery of services to our customers

--- Team A:  Inbound

--- Team B:  Sustainment

--- Team C:  Outbound

DISCUSSION

- Staff

-- The FSC is authorized a staff of ten positions with nine currently assigned

-- Current staffing consists of one GS-12, three GS-11s, two 

     GS-09, two MSgt’s, one TSgt and three Contractors

- Services and Activities

-- Inbound – When You Get Here
                   --- Assignment Azores Interactive Relocation CD

                   --- Family Services – Loan Closet                                                                        



       --- Family Support Web Page

                   --- Family Readiness Azorean Mission Enhancement (FRAME) Class/Tour

       --- Heart Link – Alcatra Lunch/Demonstation


                   --- Information and Referral 

                   --- Kids in Touch with Kids

                   --- Pre Deployment/TDY Briefings


     

                   --- Right Start Briefing/Tour

                   --- Sponsorship Training

                   --- Spouse E-Mail                                                

-- Sustainment – While You’re Here
   --- Air Force Aide Society


                 

   --- Computer Resource Center

   --- Deployment/TDY Assistance

   --- Employment/Resume Assistance

   --- EML/Space A Class

   --- Family Services-Airman’s Attic, Loan Closet, Portuguese Tapes, Coupons, 

      --- Financial Readiness

      --- Parenting 1-2-3 Magic

      --- Prevention and Relationship Enhancement Program  (PREP)      



     

      --- Single/Unaccompanied Member (SUM) Tour

      --- Terceira Island Circle

      --- Volunteer Program


-- Outbound – When You Leave
   
--- Career Transition Assistance

--- Family Services- Sweep and Go


--- Pre-Separation Counseling

   --- Reunion Phase of Deployment


--- SITES Packages


--- Smooth Move Workshop

      --- Career Transition Assistance Program      

  -- Family Readiness
      -- The Family Readiness Position was activated in April 1998

          --- Pre-TDY/Deployment/Reunion briefings, Hearts Apart video phone/morale calls,

               AT&T/VFW calling cards, Car Care Because We Care, Child Care for PCS, &

               Give Parents A Break Programs.

         --- Family contacts 

         --- Unit CC/First Sergeant briefings/visits

          --- Reception/NEO

               -- Worldwide FSC coordination

         --- Briefings: FRAME/FTAC/Bundles 

         --- Air Force Aid 

         --- Coordinate Key Spouse Program/Training

         --- Troops In Transit

              --- Coordinate with ESC/OSC   

-- Contract Services - Personal service contract from O&M funds

    --- Information and Referral position was contracted 1 Oct 98

    --- Over the past three years no one has bid on the Personnel Financial Program Manager  

           (PFMP) position and this position has been vacant for 3 years

    --- A Family and Worklife Specialist contractor was hired to coordinate workshop classes 

          in the Financial Readiness area and Microsoft computer programs

       --- Computer resource room was upgraded, we have nine computers on a DSL line for Internet for Troops in Transit, we have an additional three computers for filling out job resumes and job applications

       --- A contractor provides Single Unaccompanied Member (SUM), Right Start, and

             Family Readiness Azorean Mission Enhancement (FRAME) tours

       --- Family Services was contracted 1 Oct 03, which consists of the Loan Closet and Airman’s Attic

- Volunteer Services
   -- A revamped Volunteer Resource Program was initiated in December 1998 with 208  

      volunteers currently registered

      ---  Numerous volunteer recognition programs are in place to include media spotlight, 

            monthly events and annual recognition awards
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