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TALKING PAPER
ON
RAF LAKENHEATH FAMILY SUPPORT CENTER
PURPOSE
-
To provide timely information, services, and resources to the residents of RAF Lakenheath, “our town”, that will enhance family and mission readiness

BACKGROUND
-
The RAF Lakenheath Family Support Center opened its doors in 1984 

--
Center responds to the needs of the busiest Fighter Wing in the Air Force through

---
Interaction with families/singles to determine their needs

---
Interfacing with leadership to meet the needs of families/singles

--
Base demographics: 5,000 active duty; 7,300 family members; 1,400 civilian workforce; 600 retirees

--
Core programs

---
Combat Care/Family Readiness

---
Transition Assistance

---
Relocation Assistance

---
Personal Financial Management

---
Family Life Education

---
Hidden Heroes Volunteer Resources

---
Career Focus

---
Air Force Aid

---
Family Services Loan Locker

-
Staff

--
14 authorized positions

---
11 General Series civilians, GS-12 to GS-05 

---
1 Ministry of Defence civilian

---
2 active duty members, 1 MSgt and 1 TSgt

--
1 Contractor for Family Services Loan Locker coordination

--
55 Family Service volunteers (servicing the coupon program and knitting baby layettes)

DISCUSSION
-
Family readiness and mission readiness are synonymous and the driving force of all services

-
Programs are provided using a four-team approach (a team is assigned as a POC for each Group) with comprehensive offerings that target the needs of our ever-changing community and address all aspects of the member’s/family’s tour

-
Teams focus on Family, Financial, Relocation, and Transition Readiness and work in concert with each other to disseminate information and services and enhance mission readiness

--
Family Readiness Team (POC for Operations Group) addresses the direct needs of the deploying community and their family members by being flexible and creative, always staying on top of the on-going changes of RAF Lakenheath with a continuous offering of staple programs and services

---
Weekly/monthly/on-demand predeployment briefings for married members, the spouses of married members, and single members

---
On-site squadron deployment briefings

---
Individual deployment briefings

---
Reunion education workshops

---
Relationship enhancement workshops

---
Hearts Apart Luncheons

---
Personal development classes and consultations

---
Special events for families of the deployed members

---
Heart Link Spouses’ Orientation

---
Key Spouse Program

---
School-based program

---
Single-parent program

---
Volunteer resource program

---
Mobility lines

--
Financial Readiness Team (POC for Mission Support Group) focuses on short and long range financial management that specifically addresses an all-time high debt load of first-termers

--
Staple programs include

---
Individual assessments

---
Individual assistance

---
Emergency loans

---
Grants

----
Spouse Tuition Assistance Program

----
Respite care for children with exceptional needs

----
Car Care Because We Care

----
Give Parents A Break

----
Volunteer Child Care Program

---
Coupon program

---
Classes

----
Sterling University (evening workshop in money management)

----
Special Delivery class for expectant parents

----
Deployment budgeting

----
Home buying

----
Investment planning

----
Briefings for E-4s and below who are not at their first duty station

----
Financial briefing for first duty station airmen

----
Financial briefing for first duty station officers

--
Relocation Readiness Team (POC for the Medical Group) helps ensure that all aspects of members’ tours are successful

--
Programs are in place and constantly change to reflect the needs of the community

---
Base INTRO Program

---
Sponsorship

---
Greeter Program (AMC terminal each Saturday)

---
In-bound individual readiness

---
Cultural adaptation

---
Community awareness

---
PCS with Ease, one-stop service

---
Kids on the Move

---
Family Services Loan Locker

--
Transition Readiness Team (POC for Maintenance Group) addresses employment needs (the crux of financial stability for most families and individuals upon arrival to or departure from a duty station) before there is an adverse financial impact of member/family and, subsequently, the mission

--
Timely, tailored programs include

---
Three-day Transition Assistance Program Seminars

---
90-minute job search-related skill building workshops

----
Resume/curriculum vitae writing classes

----
Interviewing techniques

---
Mandatory Pre-separation Counseling

---
Individual Transition Planning

---
Career Planning

---
Information job fairs

---
Resource Center

---
Job listing access

-
Total Force Commitment

--
All services are available and utilized by Guard and Reserve members

--
All services are available and utilized by civilian employees

-
Support of GSU

--
RAF Feltwell, located with five miles, is the only geographically separated unit serviced by RAF Lakenheath

--
All services are available and utilized by RAF Feltwell members and their families

RECOMMENDATION
-
None.  For information purposes only.
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