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TALKING PAPER
ON
MAXWELL AFB FAMILY SUPPORT CENTER
PURPOSE

- To provide information on the Maxwell-Gunter AFB Family Support Center

BACKGROUND

- The Maxwell-Gunter Family Support Center was established in 1984.

-- In April 1998 Maxwell was announced for A-76 study, AETC’s “pick a base” imitative

-- In late 2001, it was announced that DynCorp had won the contract in an appeal

-- The Family Support positions below were included in the A-76 study and were taken over by DynCorp (this list contains the grades when they were held by gov’t employees)

     --- Director (GM-13)

     --- Deputy Director (1 SMSgt)

     --- Readiness NCO (1 TSgt)

     --- Relocation Manager (GS-11)

     --- Career Focus Program Manager (GS-11)

     --- Life Sills Manager (GS-11)

     --- Volunteer Resource Manager (GS-09)

     --- Personal Financial Management Program (GS-09)

     --- Information and Referral (GS-07)

     --- Admin/Receptionist (GS-04)

 -- The DynCorp Family Support Branch took over in August 2002 and consists of the following positions:

     --- Family Support Branch Chief (MSD/SSF – DynCorp’s Family Support Office Symbol)

     --- Life Skills Manager (MSD/SSF)

     --- Volunteer Resource Manager (MSD/SSF)

     --- Personal Financial Management Program (MSD/SSF)

     --- Information and Referral (MSD/SSF)

     --- Admin/Receptionist (MSD/SSF)

 -- The positions that remained government employees include the following:

     --- Transition Manager (GS-11)

     --- Transition Specialist (GS-09)

     --- Relocation Specialist (GS-09)

     --- Air Force Aid Society Officer (GS-09)

     --- Please note the work of the Readiness NCO and the Relocation Manager were not assumed by the contractor.  The work fell back to residual but there are no positions came back to handle the work load.  

    --- Reason for exclusion of the 4 above positions because TAM, TAS and RAS are funded by 2S and 2T monies.  AFAS was excluded because contractors are prohibited from handling AFAS monies.

-- The residual government organization was renamed in December 2003 as the Mission Support Flight and works directly for the MSS/CC.  Office symbol is 42 MSS/DPFD.
DISCUSSION

- Staff

-- The branch consists of  4 civilian authorizations

--- Transition Assistance Manager, GS-11

--- Transition Assistance Specialist, GS-09

--- Relocation Assistance Specialist, GS-09

--- Air Force Aid Society Officer, GS-09

--- Family Services Coordinator, contract

- Family Readiness

-- Without a Readiness NCO maintaining this program to the highest level is a constant challenge for the Maxwell FSC, help is definitely needed but all military slots were abolished in the A-76

- Services and Activities

--  Family Readiness Program

     ---  Hearts Apart Morale Call Program

     ---  Share Program

     ---  Reunion Planning

     ---  Car Care Because We Care

     ---  Give Parents a Break

     ---  Calling Cards

     ---  Spouse Support Groups

     ---  Video Phone Program

 -- Transition Assistance Program

     --- 3-Day Transition Seminars

     --- Job Search/Resume Writing/Interviewing/Small Business Seminars

     --- Southern Military Regional Job Fairs (Maxwell, Keesler, Columbus)

     --- DOL Benefits Counseling/TAP Separation Briefings

 -- Relocation Assistance Program

     --- Operation PCS Workshops  

     --- Overseas Move Assistance

     --- Newcomer Welcome Programs/Information and Services

     --- Sponsorship Training

     --- Student Relocation Services (OTS, ASBC, SOC, ACSC, AWC)

     --- SITES/Right Start Web Page/Right Exit Web Page

 -- Air Force Aid Society

     --- AFAS Emergency Assistance

     --- Education Grant Program

     --- Scholarship Resource Network

     --- Community Enhancement Programs (Nursing Mothers Program, Bundles for Babies, Car Care Because We Care, Child Care for PCS, Give Parents a Break, Respite Care)

- Total Force Commitment

-- 908th Air Lift Wing Air Force reserve unit located on Maxwell

-- numerous guard/reserve units in the state, provide support

RECCOMENDATION

- None, for information only
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