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TALKING PAPER
ON
RAF MILDENHALL FAMILY SUPPORT CENTER
PURPOSE

- To provide information on the Mildenhall Family Support Center

BACKGROUND

- The RAF Mildenhall FSC opened the doors for services in March 1989

-- Base demographics: Active Duty – 3934, Family Members – 8489, Civilian Workforce - 255, Retirees - 600

-- RAF Mildenhall Family Support Center supports 3 GSUs -- RAF Croughton, RAF Fairford, and Stavanger, Norway

-- The RAF Mildenhall Family Support Center offers a wide range of core programs and services.  The programs include Family Readiness, Key Spouse, Transition Assistance, Relocation Assistance, Personal Financial Management, Family Life Skills Education, Spouse Employment, Volunteer Resource/Career Focus Management and Air Force Aid

DISCUSSION

- Staff

-- The branch consists of 16 authorizations

--- 8 Civilians, GS-12 - GS-9, 4 Vacant Positions

--- 2 Air Force members, 1 SMSgt, 1 TSgt

--- 2 Military of Defence (MOD) employees

--- 1 Contractor

--- 4 FSC Volunteers & 1 Family Services Volunteers (Knitters for Layettes)

- Family Readiness

-- A comprehensive Family Readiness Program was initiated in 1995 to serve an average of 500 active-duty deployed at any one time, and their family members (numbers are considerably higher due to the present world situation)

-- Monthly 3-hour Pre-Deployment briefings are conducted for military members and their spouses

-- Mobility lines are a constant at Mildenhall.  Each departing member is allowed the opportunity to fill out cards to send a one time message to their spouse and we also take digital pictures and send them to their waiting spouse, three 15 minute morale calls, video phone calls and numerous classes are available for the awaiting spouses.  Hearts Apart is an example of such classes.

-- RAF Mildenhall was selected as a trial base for the Ombudsman Program in July 1997 and this has evolved into one of the strongest Key Spouse programs in the Air Force

-- Key Spouse Program provides training for volunteers who act as Key Spouses to separate units.  They act as a liaison between the Squadron and spouses of those who are deployed

-- At the moment, there are 63 active Key Spouses who receive training on a monthly basis from the Key Spouse Coordinator.  Some of the topics include training on communication skills, community resource information, crisis management, stress management, casualty affairs and parenting skills briefings.  The previouse Key Spouse coordinator received a “Pat on the Back” award from the February 2003 Unit Compliance Inspection (UCI)

- Services and Activities

-- Personal Financial Management Program (PFMP)

--- The Base populace uses the Personal Financial Management Program extensively

--- Seminars are delivered to individual squadrons and to GSU locations

--- Monthly classes are offered on various financial matters, including mutual funds, preparing financially for a college education, and stateside home buying

--- An average of 72 First Term airmen are briefed twice a month through the First Term Airman Center.  This is a four‑hour briefing covering checkbook maintenance, budgeting, using credit wisely and living on the British economy

--- Between thirty to fifty appointments are made per month for one‑on‑one counseling

--- PFMP trained all the GSU Air Force Aid Society officers

-- Air Force Aid Society (AFAS)

--- Air Force Aid Society (AFAS) provided $179,091 in loans and $7,119 in grants for 2002

--- AFAS has assisted 600 spouses with tuition assistance for academic year 02/03 with $155,435.  $21,000 was awarded for Education Grants.  These programs are absolute necessity for the community

--- Through 2002, Air Force Aid assisted members with Community Enhancement Programs such as Bundles for Babies, Childcare for PCS and other related programs.  Total Air Force Assistance for 2002 was $394,858

-- Information and Referral (I&R)

--- At Mildenhall, there are two specialists that are at the hub of our Marketing and Publicity program.  Both specialists produce a monthly calendar of Family Support Programs.  Publicity is also generated via LAN Bulletin Board Messages, Family Support Web Page, Marauder input and Community Briefings

--- One of the specialist serves as the GSU coordinator, which has given the best GSU support in USAFE

--- One successful I&R function is the Welcome On-Board to new commanders coming to the Mildenhall and GSU communities.  New commanders and their spouses are brought to the center, given a slide-show briefing, introduced to the staff and shown all parts of the Family Support Center.  This briefing is very thourough and leaves no doubt to what the function of the FSC is within the RAF Mildenhall & GSU community

--- On 3 Sep 03, hosted FSC Commander’s Spouse Briefing, 35 commander’s spouses attended and one officer attended

-- Family Life Education

--- Family Life Education develops programs that are targeted to the needs of single members as well as the family

--- Family Life classes are offered in the following areas:  Marriage/Relationship Enrichment, Parenting Education and Life Skills Education

-- Career Focus/Volunteer Program

--- The Career Focus Program serves the community by offering educational classes aimed at preparing spouses for the job search and employment both on and off base

--- Classes are designed to assist individuals on how to approach the job search and the tools necessary to tackle it effectively

--- Spouses have access to various computer programs that assist them in preparing for the job search

--- The Volunteer Resource Program provide an array of services to the RAF Mildenhall community

--- Volunteers are recognized on a quarterly basis during the Wing Quarterly Awards Ceremony.  The Volunteer of the Year is also recognized at the Wing & Team Mildenhall Annual Awards

--- The Volunteer Recognition Program culminates with the Annual Volunteer Awards Ceremony which is held during National Volunteer Week where the Volunteer of the Year as well as the winners of the Angel Awards are honored

-- Transition Assistance Program

--- The Transition Assistance Program (TAP) provide individual transition assistance, pre-separation counseling, 8 relevant TAP classes and a full 4½-day TAP seminar

--- The transition program has been hit hard since May 02 with manning problems.  The new manager is improving services at a rapid rate

-- Relocation Assistance Program

--- The relocation team offers 12 classes, which are heavily used by the arriving and departing community at RAF Mildenhall.

--- The excellence and popularity of the programs offered are exemplified by the second FSC “Pat of the Back” received by the Relocation Assistant in our recent UCI

- Total Force Commitment

-- Service to 6 separate agencies

-- Army and Navy personnel

-- Member of the Crisis Intervention Team

-- Four successful Heart Link orientations with optimal attendance; 25 or more

- Support to GSUs

-- Quarterly visits to each GSU with classes and command liaison

-- First established GSU Air Force Aid Satellite Office (Local people trained by RAF Mildenhall personnel)

-- Took lead on coordination for the first GSU Heart Link Orientations – May 03, RAF Croughton; Sep 03, RAF Fairford

CHALLENGES

- Mar 03 & May 03 lost 2 personnel and unable to rehire because of civilian hiring freeze

-- Lost two more in Jun 03 for total lost of four

-- Workload has doubled for most in attempting to keep normal operations

-- Freeze has been terminated but some cutback in services will be maintained until new personnel arrive

-- USAFE Combat Programs initiatives have increased workload burden even more since Combat Care and Hidden Hero POCs have been taken out of hide

-- Certs have been received to hire and we now have permission to hire temporary against the lost positions (until positions are lost from manning document).  Relief should occur within two months

- FSC Transformation to multi-tasked operation vs single program, single POC

-- Training has started but with hiring limitation, progress has been slow

-- Seven personnel trained in Air Force Aid, six trained in Pre-Separation procedures

-- Expect three fully FSC trained personnel by Nov 03

-- All new core documents established except director’s is being processed

- RAF Mildenhall/Lakenheath possible consolidation

-- Both directors have coordinated and can make move in either direction

-- Manning was cut to accommodate consolidation; therefore we need a decision to consolidate so that we can operate as the consolidation was meant to function

-- Presently, demands are being made as though we are a normally manned large center but with four less personnel

RECOMMENDATION

- None, for information only
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