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TALKING PAPER
ON
MISAWA AIR BASE FAMILY SUPPORT CENTER
PURPOSE

- To provide information on the Misawa Air Base, Japan Family Support Center

BACKGROUND

- Misawa is located approximately 400 miles north of Tokyo on the northeastern part of Honshu, Japan’s main island 

- FSC provides services to active and family members from all 4 branches of the service                   

- Services a large population of civilian employees and their families, including 224 employees   

   of the 3 Department of Defense Schools located on Misawa Air Base  

DISCUSSION

- Staff

-- Total flight members; 15 

--- Major, Flight Commander

--- 9 Civilians, GS-11 - GS-09

--- 3 Air Force members, 2 MSgts

--- 3 Contractors

--- 75 Volunteers; FSC volunteers average 500 volunteer hours per month

- Family Readiness

-- Wing OPR for Noncombatant Evacuation Operations

   -- Responsible for the readiness of over 5,000 DoD-affiliated noncombatants assigned to 

       Misawa

   -- Operates as Alternate Temporay Safe Haven and Alternate Intermediate Staging Base 

   -- Executes NEO/Safe Haven Operations during Initial Readiness Response Exercises

   -- Conducts Pre-Deployment Briefings 4-6 times a month for personnel deploying/TDY from   

       Misawa; over 900 Air Force personnel deployed as part of the most recent AEF 5 and AEF 7                

       cycle  

   -- Only PACAF base to offer Spouses Together and Ready (STAR) program; STARS are    

    spouses of military members appointed by the squadron commander; link squadron  

    leadership, unit and FSC; 

         --- STARS provide a sense of community and support network to families in their unit,  

              assist the unit in taking care of family members of deployed personnel, facilitate  

              communication between unit and family and serve as an additional resource for family  

         members 

-- Aggressive program for family members of TDY/deployed personnel includes:          

     prepaid phone cards (purchased by AFAS) given to all deploying Air Force personnel;  

     cooking classes, craft classes such as Japanese Crafts, Hugs in a Jar, Cookie Care, Card 

     Creation and Scrap booking Here and There; Pamper Me Day for Spouses; over 600 family  

     members participated in these Programs in 2002  

 -- Partnered with Services and AAFES to offer free tours to local attractions such as 

     Morioka Zoo and Kenji Waterworld and on Special Events such as Pool and Pizza   

     Party for family members of deployed personnel 

- Services and Activities

-- Average of 40 monthly programs; almost 50% offered after-hours and on week-ends

-- Exceptional multi-cultural program; Japanese cooking and language classes cultural       

    trips/tours such as Apple Picking, Cherry Picking and Sapporo Snow Festival 

   -- Partnered with Misawa City to offer Misawa Homestay Program

     --- Homestay program targeted for students in 5th – 9th grades, American and Japanese 

          children spend back-to-back weekends in each other’s homes, only FSC in 5 AF to offer  

          program 

-- Partners with Civil Engineering Squadron and local community to conduct Salmon Release, 

    Misawa City Port and Oriase Gorge Clean-up

-- Partners with Hachinohe City; approximately 75 Japanese volunteers serve as tour guides 

    during Newcomers orientations tours of Hachinohe

-- Offer a variety of parenting and couples communication classes; open ended-classes   

    designed to participants can enter at any time versus waiting for the next sessionioffered 

     over lunch time to maximize participation; classes offered at FSC and at on-base elementary  

     school

-- Active member of Misawa Volunteer Advisory Committee, spearheaded base-wide      

    Volunteer of the Quarter program; award presented at Wing Quarterly Awards Luncheon 

-- Unparalled outreach program; spearheads “Newcomer’s Intro Fair” held prior to mandatory      

    Driver’s License course; Intro fair reach almost 100% of incoming active duty, civilian    

    employees and all family members

-- AFAS distributed over $70,000 during 2002; Spouse Tuition distributed over $53,000 

-- Veterans Affairs (VA) representative visits Misawa each quarter; conducts mass VA briefing   

    and one-on-one appointments; VA visits supplement Transition Assistance Program (TAP);  

    average attendance of 18 at monthly 3-day TAP seminars 

-- Volunteen program; volunteens ages 12-14 volunteer at base agencies over 6 week period   

    during summer, program targets often neglected age group and provides teens with  

    productive summer activities; 38 volunteens volunteered 2280 hours during fourth year of  

- Total Force Commitment

   -- 4,700 active duty Air Force, Marines, Army and Navy 

   -- Over 5,000 command sponsored family members

   -- 550 GS employees

- Most Recent Accomplishments

  -- NEO rated Oustanding during October 2003 HHQ PACAF ORI

  -- Best in PACAF (Category II) 2002

  -- Mission Support Squadron Best in PACAF (Category II) 2001 and 2002

- Current Challenges

 -- Sustaining readiness of large number of noncombatants 

 -- Continuing to provide variety of programs for an increasing number of family members

    whose active duty spouse is TDY/deployed; maintaining these programs for longer than

    traditional 90-day AEF cycle

   -- Developing FSC goals using Results Management Model

RECOMMENDATION

- None, for information only
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