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TALKING PAPER

ON
OSAN AIR BASE, ROK FAMILY SUPPORT CENTER
PURPOSE

- To provide information on Osan Air Base, Republic of Korea Family Support Center

BACKGROUND

- Osan Air Base Family Support Center opened in September 1986

- Most forward deployed Family Support Center in the world; located six air minutes and

  60 miles from the DMZ

- Osan Family Support Flight has a direct wartime mission in executing Noncombatant

   Evacuation Operations (NEO) 

DISCUSSION

- Staff

-- Total flight members; 12  

     --- Maj (S) Flight Commander

--- 6 Civilians: 4 GS-09 & 2 GS-11

--- 3 active duty Air Force enlisted members: SMSgt as the deputy, MSgt as the readiness         NCO, and SrA as the information manager
--- 3 Contractors

--- 40 Volunteers

- Family Readiness

-- Wing and NAF OPR for NEO

-- Responsible for the readiness of 1,550 DoD-affiliated noncombatants assigned to Osan AB

-- Responsible for the evacuation of 4,500 total noncombatants residing in our AOR; supports  

    United States Forces Korea operations to evacuate 130K noncombatants from the Korean 

    Peninsula

-- Operates one of 14 peninsula Evacuation Control Centers and an Aerial Port of Embarkation 

-- Overseas implementation of USFK Force and Family Protection Initiative (FFPI) Program  

    issuing protective gas masks and ensuring survival training for 1,550 noncombatants

-- Supervises and executes monthly training for 65 assigned NEO Wardens and 25 support

    personnel

-- Executes NEO operations during quarterly Readiness Response Exercises

-- Executes semi-annual three-day USFK noncombatant evacuation exercises; participation by 

    DoD-affiliated noncombatants is mandatory

-- Aggressive morale program ensures our unaccompanied population is able to maintain  

    contact with family and loved ones through video camera loan program, VTC capability, 

    pre-paid phone cards, morale calls, and Parenting Across the Miles program 

- Services and Activities

-- 70 monthly programs; 45% offered after-hours and on weekends

-- Stand-out multi-cultural program with over 40 classes; cooking, language, Korean culture  

    seminars, cultural and historical attraction trips/tours, and International Friendship Club

-- Wing/NAF OPR for volunteer program; 210 registered volunteers…50 referral units and 

    organizations; volunteers provided 30K service hours for CY03

-- Operation Smooth Move – Revitalized the program to ensure maximum attendance.  More     

    people are equipped to deal with changes resulting from frequent PCS moves

-- Transition Assistance Program – Offers a number of services and seminars designed to make     

    servicemen’s transition to civilian life a smooth one.  A monthly 3-day TAP seminar is 

   offered along with hands-on resume writing classes and interviewing workshops

-- Career Focus Program – Provides information to US ID cardholders on skills development,     

    job assistance, and career guidance.  Assistance is also provided to active duty military that    

    are seeking part-time employment while at Osan Air Base

 -- Heart Link - Orientation and appreciation program for Air Force command and non-

     command sponsored spouses. The objectives are to increase spouse awareness of the Air      

     Force mission, customs, traditions, protocol, and support resources and services available to 

     them. Lunch and daycare vouchers are provided 

      -- Spouses Meet Korea is a spin-off of Heart Link program that is offered monthly to 

          familiarize spouses with Osan Air Base mission, community resources, and the Korean    

          culture 
-- General Education Development (GED) program; benchmarked by PACAG IG 

-- Orphan Escort Program; members have opportunity to escort children to adoptive parents in 

    US

-- Home and car buying seminars, investment strategies, money/debt management

-- Air Force Aid Society offers Spouse Tuition Assistance Program, Community Enhancement    

    Program, and emergency financial assistance and distributes an average of $250K in    

    emergency assistance annually

- Total Force Commitment

-- 5,500 51 FW/NAF active duty

-- 900 active duty assigned to GSUs

-- 950 command-sponsored family members

-- 320 non-command sponsored family members

-- 300 contractors and family members

-- 500 retirees and family members

-- 200 GS/NAF employees

- Support to GSUs

-- Responsible for 900 AF members assigned to 20 GSUs throughout the peninsula

-- Conduct annual site visits to assess needs and educate about our services

-- Conduct variety of briefings and services to GSUs as requested

- Most Recent Accomplishments

-- NEO rated “Excellent” during ORI 2003

-- Best in the Air Force 2002

  -- Named “Best in PACAF” 2001 and 2002

-- Planned and executed flyaway evacuation exercises with Iwakuni and Yokota 

- Current Challenges

  -- Sustaining the readiness of our noncombatant population 

  -- Training of NEO Wardens remains ongoing issue given high turnover of personnel

  -- Work Life Consultant Implementation 

RECOMMENDATION

- None, for information only
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