TALKING PAPER

ON 

SEYMOUR JOHNSON AFB FAMILY SUPPORT CENTER

PURPOSE

· To provide information on the Seymour Johnson AFB Family Support Center

BACKGROUND

· The Seymour Johnson AFB Family Support Center opened its doors on 1 April 1985

· Seymour Johnson earned the “Commander in Chief Installation Excellence Award” 2000

· Seymour Johnson became ACC finalist “Commander in Chief Installation Excellence Award” 2002

· Seymour Johnson garnered 2002 ACC Small Family Support Center of the Year

DISCUSSION

- Staff

 -- Branch consists of 12 authorizations

    --- 9 Civilians, GS-12 – GS-4

    --- 3 Air Force Members, 1 SMSgt, 1 MSgt, 1 SSgt

    --- 1 Contract position

    --- 20 Volunteers

- Family Readiness

-- Hearts Apart” morale calls (4 per month) to family members of deployed or remote

-- Video teleconferencing for members of deployed or remote

-- Give Parents a Break and Car Care Because We Care for spouses of remote and deployed members

-- Provide pre-deployment briefs prior to going on AEW bubbles

-- Provide town hall meetings for spouses half way through deployment; keeps families up to date with current issues and shows action shots of members in deployment

-- Deployed over 1000 4 FW members in support of OPERATIONS “ANACONDA” and “ENDURING FREEDOM”

-- Provide REST Program – pillow cases with pictures

-- Remote Families Support Group-- Meets monthly on the first Thursday; gives spouses a chance to bring up any issues they have and meet other spouses who's military member is remote 

-- Hosts a pool party in the spring and a Christmas party in the fall.
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-- VFW calling cards; VFW provides domestic and international phone cards for deployed and remote spouses. 

-- Family Appreciation Banquet; held annually to honor military families at SJAFB for their support on the base and local community.

-- Mock Deployment Lines for Spouses, Teacher and Kids; gives participants the opportunity to see what the military member does when he/she deploys  

-- Receives pre-deployment briefings, try on gas mask and see what chemical gear is required and tour a KC-135 before returning home for a return and reunion celebration.

-- Deployed Spouses pot luck 

--- Meets monthly on third Tuesday of every month while deployment is going on; gives spouses a chance to meet others and provide sound on slide show of deployed personnel, families make banners and video to send to deployed location 

--- Provide farewell area for every plane leaving Seymour Johnson.  Spouses met, flags, snacks, and drinks provided

-  Services and Activities

-- CAIB

       --- Spouse Appreciation Week – Expanded military spouse appreciation day to a full week

    Day 1: Sunday – BX/Commissary Day – Spouses wear the I’m appreciated button and received discounts, tables set up with information on week’s activities

    Day 2: Wine and cheese kick off  - spouse information fair, guest speakers, and senior leaders serving  the wine and cheese wearing special aprons made with logo

    Day 3: Wellness Day – focused on physical, spiritual and mental wellness.  Variety of activities for each and chapel provided lunch


    Day 4: Heartlink

    Day 5: Potpourri Day – Information fair highlighting various programs updating spouses on available resources and current programs

    Day 6: Unit Day – each unit provided activities for the spouses within their appropriate unit – certificates of appreciation were given to spouses

     --- Teachers Deployment Line – Partnered with WC school system to provide quality education for our military children.  3 teacher deployment lines were held at beginning of school year to better inform and educate our teachers on what military children experience when a parent deploys.  Teachers were provided educational briefing, personnel deployment facility tour, and tour of KC-135 along with a return and reunion celebration.

    --- Kids Deployment Line – From donning chemical gear to gas mask training, from a PDF line, receiving puppy tags to a KC-135 tour, military children were exposed to the deployment function and had opportunity to experience what their parent must do to deploy.

    --- Spouse Deployment Line – Same as kids deployment line but received dog tags and received information materials on the deployment process, from pre-deployment, to sustainment, to return and reunion and the importance of reuniting the couple and the family.

    --- Bring Son/Daughter to work – A two-day opportunity for the military parent to bring their children to work and familiarize them with the military function. Beginning with a free breakfast followed by work place tour, the children where then able to participate in other planned activities such as well dolly clinic, fire truck demo, military police dog demo, flight line tours, and participate in reduced prices with services functions. 

    --- CAIB Budget  - CAIB executive director was able to establish a 4,500 appropriated fund budget specifically geared toward CAIB programs.  In addition, resources were obtained from private organizations to defray expenses that cannot be covered by appropriated funds.  First time for Seymour Johnson.  Budget is maintained at Wing level with Vice Wing Commander is resource advisor

  -- Developed and created step by step checklist for PCS – incorporated  all base agencies for one stop shop

 -- Composed a survey requesting all new spouses job seeking interests upon arrival and created data base to reflect information; Provided Economic Development Commission decision making capabilities in relocating different businesses to support employment market

 -- Spouses Operational Crisis Kit Seminar (SOCKS); provides key leader spouses with tools to assist in their roles if crisis was to hit unit

 -- Created and implemented new 4 FW spouse sponsorship program, SPIN, Spouses Promoting Interactive Networking; new enlisted spouses are personally met within 24 hours of signing into base

-- Established and serve as a referral representative for on-site Employment Security Commission Satellite Office (ESC); program provides one-stop shopping for employment; allows job data to be entered,  review job openings, and submit resumes to company

-- Researched, designed, and assisted in creation of new Wayne County Employment Resource Center web page; program interfaces with Wayne County Employers and Family Support Center Spouses of active duty personnel separating, retiring or moving to local area can put resume on line; local businesses announce job openings and review resumes for hire  

-- Landed new building for Airman’s Attic; increased space by 1,076 square feet

--- Received Base Efficiency Award for self help efforts, $500.00 

-- Developed “Spouse’s Quick Reference Guide” to assist spouse’s with military way of life terminology; We use for spouses at geographically separated units, first term airman spouses and incorporated it into our Heart link program

-- Coordinated with legal office to have TAP date incorporated with discharge intent package; ensured personnel who were involuntarily separated received mandatory TAP briefing

-- Expanded FSC Immersion for new commanders to include spouses; expansion increased awareness and program support by all senior leader spouses

-- Expanded volunteer program in 2002; 12,500 volunteers provided over 95,000 hours to Wayne County Community and saved over $136K dollars

-- Member of Wayne County Collaborative; instrumental in starting mentoring program called Warm which is a mirror of Big Brother Big Sister Program

- Total Force Commitment

  -- Services to Guard and Reserve

     --- Landed 90 prepaid $70 phones from ALLTELL; used for activated Air National Guardsman assigned to Seymour Johnson; save $6,300 in out of pocket expenses – April 2002

    --- Right Start for 120 Air National Guard SFS Augmentees – Feb 2003

    --- Trained 916th Reserve Family Support Center Personnel and assist them on their deployment lines

   --- Provide Air Force Aid phone cards to deploying reservists

   --- Provide Air Force Aid Assistance

   --- Partnership with Employer Support for Guard and Reserve (ESGR) – FSC Director is the Area Council Director of ESGR

   --- Services to Civilian Employees

   --- Assist in job seeking opportunities to include resume writing

   --- Job Fairs

   --- Provide Interviewing Skills workshop

   --- Provide Relocation assistance for those PCSing

