TALKING PAPER

ON

SPANGDAHLEM AB FAMILY SUPPORT CENTER

PURPOSE

- To provide information on the Spangdahlem AB Family Support Center (FSC)

BACKGROUND

- The Spangdahlem FSC, one of the first centers, began operations in 1988

- With closure of Bitburg AB in1994, assumed coverage for both installations

- FSC main facility located at Bitburg AB (French Casserne); satellite FSC on

  Spangdahlem AB provides majority of main facility services 

  -- Includes Airmens Attics and Loan Locker, Family Services operations at both locations

  -- All core programs offered at customer request through appointments

DISCUSSI0N

- Staff

  -- The branch consists of 16 authorizations

  -- 14 civilians, GS-12 – GS-05

  -- 2 Air Force Members, 2 Master Sergeants

  -- 19 volunteers, 1 Family Services/Airmens Attic Contractor

- Family Readiness

  -- Provide pre-deployment briefings to all deployable 52 FW personnel, including   

      spouses, in units and at key spouse meetings; during duty and off duty hours

      --- 100% of active duty briefed annually; again at PDF lines during actual 

            deployments


  -- Conduct weekly Hugs From Home Program in conjunction with elementary schools

  -- Key Spouse Group a strong communication link between commanders, families 

      --- 88 trained members in all 19 Spangdahlem units

      --- Sponsors family days, other morale-boosters for over 700 family members

      --- Outreach conducted with non-deployable GSU units to help ease tensions

           associated with living in isolated locations

  -- Vital partners with Heart Link Program, IDS Team, FSC Family Life Skills Program

- Services and Activities

  -- All FSC core programs; also, members of CAIB/IDS, Heartlink Team, VWAP Team,   

      CISM Team, Single Airmen Outreach, deployed families’ outreach/events

  -- Key Spouse Program energized as direct spouse-spouse communication network

  -- Active members, guiding force of Combat Intro/Exit Team

  -- Quality services/activities delivered at MOB and 17 GSU located in four countries of

      Northern Europe. “No one is too remote to be served” 

  -- Volunteer recognition Program provides direct support to Combat Hidden Heroes 

      with over 930 registered volunteers assisting over 45 work centers throughout the wing
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- Total Force Commitment

  -- All FSC services available to Guard/Reserve personnel deployed here

  -- Civilian employees with valid ID cards strongly encouraged to use FSC services

- Support to GSUs

  -- 17 GSUs in Germany, Belgium, Netherlands, Denmark, France

  -- In FY00, initiated pilot project to establish family centers at three largest GSU

      --- Included funding for infrastructure, hard deliverables, hiring contractors

  -- Strong TDY support mission goal: on-site visits at three major GSUs 1 x semester,   

      annually at smaller GSUs.  Email network in force. “No one too remote!”  

  -- In FY01, established hybrid “GSU Coordinator” GS-0101-09 position to facilitate

      contacts to and from GSU locations.  Results:  Excellent relationships with all GSUs

      --- Two-way contact point for FSC, other agencies’ staff TDYs for training/classes   

           for family center contractors and customers, leadership consultations & interface  

RECOMMENDATION

- None, for information only 
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