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BULLET BACKGROUND PAPER
ON
YOKOTA AIR BASE, JAPAN FAMILY SUPPORT CENTER
PURPOSE

- To provide information on Yokota Air Base Family Support Center

BACKGROUND

- Yokota AB Family Support Center was established in 1982

   -- Located 28 miles from Tokyo

- Provide single member and family assistance to members of all four branches of armed service 

    and the Coast Guard  

-- 45 tenant units, including United States Forces Japan; Headquarters Fifth Air Force; 

     American Red Cross Japan hub; Defense Special Representative Japan

DISCUSSION

- Staff

-- The branch consists of 13 authorizations

--- 8 Civilians, 1/GS-12 – 4/GS-11 – 3/GS-9

--- 4 Air Force members, 1 MSgt, 2 TSgt, 1 A1C
--- 55 of Volunteers

--- 1 VA Work Study

--- 4 Contractors

- Family Readiness

-- Wing and NAF OPR for NEO reception and evacuation

     --- Responsible for readiness of over 8,000 DoD affiliated noncombatants assigned to        

           Yokota Area   

     --- Responsible for training of NEO reception center staff at Yokota site

-- Supervises and executes training for 90 assigned NEO wardens and squadron monitors

-- Executes NEO operations during Combat Employment Readiness Exercises

-- Provide weekly pre-deployment briefings, and commanders’ deployment calls for military

    members and their families, to ensure family members make use of all programs, such as    

    Hearts Apart calls, video telephone, Car Care Because We Care, and Give Parents a Break

- Services and Activities

-- Inprocessed over 1,400 newcomers to Yokota through the two-day “Right Start” program in 

    FY03
-- Co-organizer of Hearts Apart spouse orientation program, attended by more than 95 spouses 

     in first two sessions

-- Sought-after multi-cultural programs, including 10-week Japanese culture class taught by 

Olympus International Friends volunteers for 17+ years (52nd session), Japanese cooking   classes, local area tours, 2-hour culture presentation during RIGHT START, one day Japanese Culture Class and ‘Japan Through the Eyes of an American’ classes

-- “Applauded” Home Schoolers Networking Group, “Big Hit” Parent-Child Play Group, and 

    “Growing” Single Parents’ Network - all targeted to special populations

-- Wing OPR for volunteer program; volunteers contributed more than 300,000 man-hours in 

    CY02 for a total of $4,950,000 Yokota savings

-- Popular classes include Home Buying, Separating/Retiring in Japan, American Banking for 

    Foreign Spouses, Transition Assistance Program 3-Day Workshop

-- New offerings include English as a Second Language for Spouses, TSP Workshop, and 

    Open Resume Review for job seekers (local Human Resources manager assists TAP staff) 

-- 2002 Spouse Tuition Assistance through Air Force Aid Society distributed  $133,027; 

    Educational Grants $12,000; $36,764 in Emergency Assistance and additional $2,275 in 

    grants; and $23,000 towards Community Enhancement Programs 

-- Joint POC for Annual Angel Tree Program in cooperation with First Sergeants, collect 

   donated gifts for more than 150 base children each year

- Total Force Commitment 12,431

-- 3,537 374 FW/NAF active military 29%

-- 5,092 command-sponsored family members 41%

-- 721 GS, NAF employees 5%

-- 2081 MLC, IHA employees 17%

-- 1,000 Retirees 8%

- Most Recent Accomplishments

-- Named the 1999 HQ PACAF Outstanding Family Support Center of the Year

-- Revamped CAIB and IDS meetings to effectively utilize meeting times “Lauded by Chairs”

    --- CAIB down to a productive 30 minutes, and IDS down to an effective one hour or less  

-- Contributed to the Mission Support “Excellent” during 2002 PACAF/IG Unit Compliance 

     Inspection, a first in PACAF for two years

   -- Wrote classified NEO chapter for Base Support Plan; identified detailed resource

     requirements to execute plan

-- Military Family Appreciation Month 2003 Open House attended by over 250 spouses

-- Organized a “Highly Appreciated” annual town hall meeting for spouses of deployed 

    personnel with Wing Leadership

-- Third annual FSC open house in December 2002 drew over 200 participants

-- Distinguished visitors compliment the FSC professionalism, cheerfulness, dedication, and 

    cooperation of the staff with outside agencies

-- Revamped Transition Assistance class (added TMO, MPF, Car Buying/Home Buying

    briefings, Personality Traits Assessment, Change Management, Internet Job Search) resulting

    in classroom capacity attendance each month 
-- Parent and Child Playgroup FY 03; 5254 Families and 7972 Children
-- Sponsorship Training Program; Trained 580 personnel in FY03 

-- Spouse Employment Program/Volunteers; Home Business Enterprise – Totaling 116
     -- 492 FSC Volunteers – Volunteered 14,738 Hours

-- Modeling Fair Twice a Year; 800 Individuals Seeking A Modeling Career   
-- Loan Closet/Airman’s Attic      
-- 136 Volunteers – Volunteered 5,034 Hours                                                                                                                                                                                                                                                                                                                                                                                                         -- Held 1st Customer Appreciation Day -  400+ Attended                                                          -- Raffled Nine Donated Vehicles to  E-4 and Below                                                            -- Squadron’s Adopt the Airman’s Attic to Open Weekends  
- Current Challenges

-- Building needs renovation of heating and air conditioning system.  

-- Finalizing the NEO Evacuation Plan for Yokota AB, in case of natural causes

RECOMMENDATION

- None, for information only
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