TALKING PAPER

ON

FRANCIS E. WARREN AFB FAMILY SUPPORT CENTER

PURPOSE

-  To provide current information about the F. E. Warren AFB Family Support Center (FSC)

BACKFROUND

-  The F. E. Warren AFB FSC opened for services in August 1989

-  Won the AFSPC Outstanding FSC of the Year for 2000, 2001 and  2002

-  Responds to the demands of a challenging environment and unique demographics

DISCUSSION

-  Staff

 -- The branch consists of 11 authorizations

     --- 9 Civilians; GS-12 - GS-05


 --- 2 Air Force members, 2 MSgts


 --- 1 Palace Acquire Intern


 --- Several Volunteers


 --- One part-time contract staff member (Family Services)

- Family Readiness


-- The FSC Readiness Program focuses on the families of deployed, remote and extended TDY personnel

   -- Assists in sustaining the military spouse and dependents while active duty member is away

   -- Intensely involved with the local Air and Army Guard and Navy Reserves, working with their readiness 
       personnel to expand resources to local families during separation

   -- Works closely with the local school district to educate teachers and school counselors on the special needs 
       of mobile AF families and children of deployed personnel

   -- Conducts monthly support groups, holiday functions, morale calls and maintains personal contact 

- Services and Activities


-- The FSC provides outstanding, effective services with a well-trained, experienced staff.  As a space wing

        whose missile complexes are located over 15,600 square miles of Wyoming, Nebraska, and Colorado, the

        extensive travel to and from remote ICBM facilities plus the resultant frequent family separations tend to

        produce unique family problems

    -- The center provides comprehensive programs that are based on preventive outreach education efforts as

        identified by center and co-sponsored Integrated Delivery System (IDS) needs assessments


-- The FSC core services include Information and Referral (I&R); Policy, Planning, and Coordination; 

Readiness; Crisis Assistance; and Outreach.  Baseline programs include Personal Financial Management 
Program (PFMP); Air Force Aid Society (AFAS); Career Focus Program (CFP); Family Life Education (FLE);  Relocation Assistance  Program (RAP); Transition Assistance Program (TAP); Family Readiness Program; and Volunteer Resource Program (VRP).  In addition, an average of 120 specialized programs, events, and workshops are conducted each year


-- Provide available programs in cooperation with the IDS committee for active duty single/married personnel,

     civilians, guard/reserve, retirees and their families

 -- Programs are marketed through base paper, base bulletin, E-mail, Commanders' Calls, Squadron Partnership

     Program, base T.V. Channel and Wing Staff briefings

    -- The Personal Financial Management Program (PFMP), has been identified by Air Force and commander’s 
        survey as the #1 base family problem and is the key area that the Center is working to correct.  Program 
        offers extensive information, education, and personal financial assistance through workshops and individual  
        counseling

 -- The PFMP has increased program offerings, keying on younger ranking personnel and families assisting

     them to start their career on the “right foot” and remain financially successful


 -- The Family Assistance Center O-Plan was implemented in FY 2000 and is currently active

- Total Force Commitment

   -- Fosters and maintains a superb relationship with the Guard and Reserve units of Wyoming

       --- All FSC programs and services are marketed with these units, offering expanded resources and assistance 
            for these branches of service

   -- Civilian employees are encouraged to participate in FSC programs and services offered to the wing.  The 
       Employment Resource Room is a FSC resource that is vastly utilized by civilian employees to self nominate 
       for jobs and explore employment opportunities

- Unique Circumstances


-- HeartLink has been successfully integrated into the wing’s spouse orientation program


-- The FSC Resource Centers are connected via the base LAN providing day-to-day customer service
       --- Current Internet access is not available for family members to E-mail deployed, extensive TDY, or 
             remote active duty personnel due to the fact that the base communications firewall presently has 
             non-military E-mail locked out
        --- Before the firewall lock out (Jan 00), the FSC average E-mail use was 125 – 150 a month; firewall lock 
             out has been a result of the continued increase in base LAN security and apparent abuse cases (there 
             were no LAN abuse cases by the FSC)  

     --- Currently there is no Internet access for the 20 Missile Alert Facilities (MAF)
        --- None of the 20 MAF’s have Fiber or Copper line capability that will support Internet / Email.  
             MAF's that have a computer, do not have a modern machine that is Internet/E-mail capable or base 
             supported for maintenance.  These at best are good only for typing work orders.  Only solution is 
             expensive fiber or copper upgrade project from Warren, commercial connections to nearest towns 
             with cable service, or satellite up and down links, and new computer systems at MAF's
   -- First AFSPC FSC to implement the new Community Action Information Board (CAIB) AFI 90-500
       --- IAW the AFI, the CAIB chairperson was changed from the 90 SPTG/CC to the 90 SW/CC (Jan 01) 

       --- Warren experienced a seamless transition to the new CAIB chairperson with improved senior

             leadership emphasis on family programs and services under the new AFI 90-500 
   -- The FEW Family Support Center continues to strive to be the FSC leader in AFSPC, developing innovative 
       programs and services to assist Air Force personnel and families to be mission ready, retained and successful 

RECOMMENDATION 

- None, for information only
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