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The purpose of this guide is to provide AFPC Force Management and Analysis Division a tool to conduct AFPC-hosted Development Team (DT) selection meetings to include Squadron Commander (SQ/CC) selection, Intermediate/Senior Developmental Education (IDE/SDE), and Force Development through vectoring.  This DT meeting guidance is a product of coordination between Air Staff functionals and respective officer assignment divisions under AFPC Directorate of Assignments (DPA).  DT meetings are executed and managed by DPAF.   
RESPONSIBILITIES:

1.  HQ USAF Functional Staff Agencies:

1.1  As established in AFI 36-2640 Volume I , Development Teams:  Provide oversight of personnel development to meet both functional family and Air Force corporate leadership requirements.


1.1.1  Development Team  Members:  defined by AFI 36-2640 vol. 1; at minimum: 
           Career Field Manager (CFM), AFPC representative, and appropriate MAJCOM POCs.    

           The AFSC Functional Manager or delegated representative, such as the CFM, chairs the
           DT.

1.1.2  DTs will meet at least 2 or more times per year.  Specific times will be 
determined by the Career Field Manager and appropriate assignment team.  DPAF 
            recommends Spring (Mar-Apr), Summer (Jun –Aug), and Fall (Nov-Dec).

1.1.3  If the DT is to be held outside of AFPC, DPAF will send at least two officers from 

           DPAF with appropriate documentation to assist the Development Team and also to 
            provide standardization.  
1.2  Update the DT charter as required by AFI.  The Functional Manager may alter the charter as appropriate in support of changes to the career field.
2.  HQ AFPC/DPAP  (Assignment Program and Procedures)
2.1.  Reviews and coordinates on all correspondence requiring AFPC/CC/CD/DPA review regarding Development Team process.

2.2.  Provides guidance on developmental education nomination timelines and required deliverables.

3.  HQ AFPC/DPAF  (Force Management and Analysis)

3.1.  Publishes guidance on  DT process, procedures, and lessons learned from the different DTs.
3.2.  Develops and manages an AFPC centralized DT website to at least include schedule, dates, location, and any other pertinent information.

3.3.  Updates DT checklist as required
3.4.  Establishes and manages the DT process on behalf of Air Staff functional counterpart and the AFPC commander.

3.4.1  Performs DT checklist to standardize the process as much as possible, but still allow for the team enough flexibility to adjust for career field uniqueness.
3.4.2  Provides standardized briefings for DTs in such areas as developmental education,  career field analysis, and eligibility requirements for specific positions.
3.4.3  Performs data analysis for historical trends  IAW AFI 36-2640 Volume I
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Chapter 1

INTRODUCTION
1.1.  Website. The AFPC/DPAF website  is the centrally-managed focal point for Development Team (DT) meetings and will contain the schedule and important milestone dates for each DT meeting.  This information is always subject to change, so it is advisable to monitor the website periodically.  
1.2.  Announcement message.     The message will contain, at a minimum, the purpose of the DT,  schedule, DT meeting-specific criteria, location, timeline of critical events,  and instructions for DT.  It will also provide administrative procedures and list AFPC points of contact.  See Attachment 2 for an example announcement message.

1.3.  DT Process.   The Development Team Meeting Process has three distinct phases:  administrative, execution, and analysis.  Administrative and execution phases are dependent on the type of DT  meeting.  The types of DT meetings will be discussed in chapter 2.
Chapter 2

DT ADMINISTRATION

2.1. Types of DT Meetings.  There are three types of DT meetings:  developmental education selection, SQ/CC, and force development or vectoring.  Each DT meeting will use different records to facilitate the DT meeting’s purpose for meeting.  They are explained below.
	           Records
	SURF
	ODP
	Officer Promotion Record
	3849

	Type of DT
	
	
	
	

	Assignment Vector
	YES
	YES
	NO
	NO

	Commander Selection
	YES
	YES
	YES
	AS NEEDED

	DE Designation
	YES
	YES
	YES
	YES


2.2.  Officer Promotion Records.  DT members will use the Officer Promotion Records available from the Records Section (AFPC/DPPBR) for developmental education and SQ/CC selection.  Records consist of OPRs, decorations, and an Officer Selection Brief or SURF designed specifically for the DT meeting.  
2.2.1  Test Records.  At the beginning of a SQ/CC or developmental education DT meeting, members will score a set of test records for a small group of officers ineligible for the selection process the DT will be conducting.  The purpose of this test is to have DT members evaluate a sampling of the types of records they can expect to see in the eligible pool, and to discuss how they will address different situations and splits during the actual DT meeting or panel process.  
2.2.1.1  How to determine the “test” set:  Recommend choosing a set of 4-6 records, each with a different background/situation.  Test records should not contain actual records of individuals meeting the selection DT meeting.  Officers who declined consideration for a specific DT but are in the same peer group as those being considered are a good pool from which to pull sample records.  Some other examples of good test cases are officers promoted APZ during their career, officers with non-traditional career paths, or officers with previous command experience.  Select sample records that will generate discussion on record scoring philosophy among DT members.  This process can also be used with SURFs and T-ODPs for DT vectoring.
2.2.2  Requesting Records.  All requests for records should be sent to AFPC/DPPBR NLT 30 days prior to the DT meeting start date.  If you require additional time to review the records, adjust request date accordingly.  
2.2.2.1  Format for request.  Requests should be sent to AFPC/DPPBR.  Contact that office for the request format. 
2.2.2.2  Record availability.  Due to the timing of promotion and other central DT meetings, some records may not be available for checkout.  In this situation, you’ll need to contact the office where the records are located and make copies of the records until electronic capabilities are in place.  
2.2.3  Assembling the Records.  Records meeting the DT meeting should be organized into stacks that DT members will review at one time (i.e., if there are 50 records, organize into 10 stacks of 5 records).  Records should be staged on a cart (or other suitable carrier) in the order of their stacks and as they show on the score sheet.
2.2.4  Reviewing the Records.  If time and manpower permits, it is highly recommended that DT meeting POCs review contents of officers records.  Items to check for include, but are not limited to:  a) missing OPRs, b) missing decoration citations, and c) current officer pre-selection brief.
2.3.  SURFs/T-ODP.  An electronic version of the hard copy SURF and T-ODP is used for vectoring.  If they are being used in conjunction with SQ/CC or IDE/SDE designation then insert a hardcopy in each selection folder.  Both hardcopy promotion SURF and T-ODP are available on Millennium, but you may have to use AMS Web to obtain an officer’s most current T-ODP.   
2.4. AF Form 3849.  This electronic form is used for the Developmental Education selection process.   AFPC/DPAPE will provide you with a list of officers and their respective electronic forms for IDE/SDE selection review. Give DPAFFR a list of officers meeting the DT four weeks prior to the meeting to obtain an electronic push of the forms needed for DT review.
2.5. Office for DT Functional Manager.  Most DT meeting presidents will need a separate office near the DT room to conduct business during breaks.  Recommend the following be available to the president:

2.5.1. Secure Comm.  Submit an AF Form 3215 for a temporary STU-III and key.  Key will normally come from 12 FTW command-post.  Once installed, ops check the phone to ensure it and the key work.

2.5.2. Network access.  Ensure the room has a place to plug in a laptop and ops check the connection as well as the capability to print documents.

2.5.3. Supplies may include pencil, pen, highlighter, and paper.  Recommend checking with the FM to see what he/she prefers.

2.6. DT meeting Member Supplies.

2.6.1. Go through normal supply channels to request items for the DT meeting.  Make request with enough lead time to cover instances where items are not immediately available.  

2.6.2. The following suggested items should be available for each DT meeting member.  Items include but are not limited to:

· pads of paper (legal or letter size)

· pencils

· pens

· highlighters

· pads of Post-Its (medium and large)

· index tabs for binders
· tissue
2.7.   Protocol Support for DT Members.

2.7.1. Provide DT member names to AFPC Protocol Office.  Do this as soon as possible.

2.7.2.  Work with AFPC/CCP to select Escorts [for General Officers (GO) only].  Provide names of GO escorts to AFPC/CCP NLT two weeks prior.  Protocol will provide a briefing of escort duties and a list of resources available to assist if needed. 

2.7.3.  Through the Career Field Manager, make contact with each DT member.  Recommend asking about any specific requirements the member will have while the DT meeting is convened.

2.8.  Transportation.  

2.13.1. GOV.  Reserve U-drive-its for GOs as needed through AFPC/CCP as soon as possible.  Contact 12 LRS/LGRVO for passenger vans as needed (phone:  652-6609).
2.13.2. Airport Support.  Recommend greeting your DT members as they arrive at the airport or at lodging.  Assist as required with transportation to rental car agencies or base.  Protocol can provide information on special airport parking.

2.13.3. Parking.  For GOs, AFPC Protocol will arrange for reserved parking.  For other DT meeting members, contact AFPC/DSF for reserved parking. Reference http://intraweb/ds/dsf/ and click on the “Parking” tab to find information on how to reserve.
2.9. Refreshments.  During the DT, refreshment items should be placed away from where the records are located/being reviewed to minimize the chance of an accident damaging record contents.  Recommend providing refreshments for DT members, and shopping early for non-perishable items.  If holding the DT meeting in the Board Secretariat or DPA conference room, some “snack fund” items may be available on a pay-as-you-go basis.  

2.10. Group Systems.  Software designed to allow for multiple users scoring records.  This system is used during all promotion boards.   Since you will require Group Systems for your DT,    schedule the computers and personnel support well in advance.   
2.11. DT Briefings.  The number and type of briefings are at the discretion of AFPC/DPA and the functional manager of the DT.  DPAFFF will give standardized briefings to include Career Field Analysis, developmental education, and force management.  The force management briefing will be tailored to incorporate specifics for the type of DT meeting.  A few examples of other briefings are below:

2.11.1. Welcome Brief.  Recommend including the following:  DT agenda, admin notes, meeting charges, key considerations, DT procedures, contents of officer selection record, scoring scale, functional specific points to consider, functional demographics, description of the trial run, and a copy of the DT meeting oath.
2.11.2.  After Action Brief.  Presented at the conclusion of the DT meeting or sent out to CFM no more than two weeks after DT.  Briefing to include but not limited to:  results of DT, including statistics of those selected or vectored.  

Figure 2.1 

DT Checklist
	SEQUENCE
	TASKS
	OPR
	COMPLETE

	120 days
	Determine Development Team (DT) meeting dates in conjunction with CFM
	CFM/DPAFFF
	 

	120 days
	Create draft DT announcement message
	DPAFFF
	 

	120 days
	CFM approves and sends out DT announcement message
	CFM
	 

	120 days
	Develop eligibility list for DT with Assignment Officers (assignment vectoring/IDE/SDE/Squadron Command selection)
	DPAFFF/DPAM/DPAO/DPAS
	 

	120 days
	Request PME eligibility list with DPAPD and validate with AOs (as required) 
	DPAFFF/DPAM/DPAO/DPAS
	 

	120 days
	Present to FM or CFM (who presents to MAJCOMs for validation)
	CFM
	 

	120 days
	Develop draft DT agenda for CFM review (CFM will forward to other DT members)
	DPAFFF
	 

	120 days
	Post finalized DT message and agenda to DPAF website
	DPAFFF
	 

	120 days
	Determine DT set-up/scoring procedures (i.e. number of panels, split resolutions, vector)
	CFM/DPAFFF
	 

	120 days
	Determine analysis/briefing products required by DT
	CFM/DPAFFF
	 

	120 Days
	Contact billeting group reservations to arrange lodging for DT members
	12 MSG/SVML
	 

	120 days
	Coordinate Group Systems/COM Support (see branch ADPE manager)
	DPAFFF/PERSLAN
	 

	120 Days
	Schedule DT meeting room location
	DPAFFF
	 

	60 Days
	Send out/track Board Visitor worksheet to DT members
	DPAFFF
	 

	60 Days
	Send out message requesting personnel update their T-ODP
	DPAM/DPAO/DPAS
	 

	45 Days
	Submit list of records in reverse social security number format to be pulled for DT
	DPAFFF
	 

	45 Days
	Screen individual records for inaccuracies and contact member for corrective action
	DPAFFF/DPAM/DPAO/DPAS*
	 

	30 Days
	Request/compile demographic data from DT introductory brief
	DPAM/DPAO/DPAS
	 

	30 Days
	Coordinate career brief preparation with DPAFFA
	DPAFFA
	 

	30 Days
	Schedule AFPC/CC (or appropriate replacement), DPA, and DPAF for welcome/closing remarks and feedback session
	DPAFFF
	 

	30 Days
	Verify members T-ODP is updated 
	DPAFFF/DPAM/DPAO/DPAS
	 

	30 Days
	Coordinate with Vehicle Dispatch to secure vehicle needs (recommend one sedan and two 15 pax van)
	12 LRS Vehicle Dispatch
	 

	14 Days
	Finalize DT introductory brief
	DPAFFF
	 

	14 Days
	Coordinate reserve parking locations
	AFPC/DSF 
	 

	14 Days
	Secure record carts from AFPC Records to transport records to DT meeting area
	DBPPR1
	 

	14 Days
	Send out last message requesting individuals supply missing record documentation (i.e. decorations, OPRs, training reports)
	DPAM/DPAO/DPAS
	 

	14 Days
	Request Internet based DT Tool (Dehaan Tool) that lists officer SURF/3849/T-ODP for IDE?SDE and assignment vectoring
	DPAFFF
	 

	7 Days
	Determine/produce lunch menus for each day of the DT
	DPAFFF/DPAM/DPAO/DPAS
	 

	7 Days
	Identify individual to place/pick-up DT lunches daily
	DPAFFF/DPAM/DPAO/DPAS
	 

	7 Days
	Determine/assign vehicle drivers as required
	DPAFFF*
	 

	7 Days
	Print/copy individual officer SURFs and SOIs (as required) and place in records
	DPAM/DPAO/DPAS*
	 

	7 Days
	Arrange records in appropriate size stacks/order to facilitate DT scoring (based on DT's needs)
	DPAM/DPAO/DPAS*
	 

	7 Days
	Determine/collect administrative supplies for DT support
	DPAFDT
	 

	7 Days
	Assign DT members escorts as required
	DPAFFF
	 

	1 Day
	Set-up COM support in DT meeting room.  Perform COM systems check
	DPAFFF
	 

	1 Day
	Pre-inspect DT member's lodging rooms (refer to escort officer duties guide in the DPAF Guide)
	DPAFFF
	 

	 
	 
	 
	 

	*NOTE:  Recommend functional members coordinate with their respective squadrons/representatives on Randolph AFB to secure manning assistance.  Great opportunity for young Captains or Lieutenants for professional development


Chapter 3

DT Execution
3.1.  Purpose.  This chapter briefly describes the general structure of AFPC-Hosted Development Team Meeting, and outlines standard procedures used immediately prior to and during the execution of the meetings.  Actions implemented immediately prior to DT execution are considered "simultaneous" because they will be worked in tandem and progress toward achieving them will be closely monitored through execution of the first day of the meeting.  Some of these actions will continue to be monitored and carried out during the entire week of the meeting.  Activities tied directly to execution of the meeting can be broken down into three phases:  (1) first day of the meeting (intros/trial runs), (2) the process (DE, SQ/CC, or vectoring), and (3) final day of the meeting(documenting lessons learned).

3.2.  DT Structure.  As defined by AFI 36-2640 vol. 1, at minimum:  President, CFM, AFPC representative, and appropriate MAJCOM POCs.  The AFSC Functional Manager or delegated representative, such as the CFM, chairs the DT.   
3.3.  DPAF Support.  A functional from DPAF will host and attend all DT meetings.  This is to ensure standardized support as well as provide a check and balance function.

3.4.  First Day of the DT.  The first day of the meeting is critical, as it will set the tone for the week's activities.  

3.5.1.  Welcome.  At a minimum, the AFPC assignments team branch chief or designee should welcome the DT members.

3.5.2.  In-brief.  DT meeting members should be properly in-briefed.  Topics covered in the in-briefing should include, but are not limited to:

· Welcome Briefings
· General administrative remarks

· Career Field Analysis Briefing

· Overview of the DT's agenda

· Discussion regarding the purpose of the meeting
· Overview of the scoring/reviewing process to include resolution of "splits" (SQ/CC and DE)   
· Discussion of ceilings if DE selection is required
· Discussion, if applicable, of unique career path information (vectoring)
· Explanation of squadron commander candidate record contents

3.5.3.  Trial Run.  A trial scoring run involving the use of sample records should be conducted to introduce some level of familiarity to the scoring/reviewing process that will be used during the actual DT meeting.  One trial run will be conducted at the beginning of the DT meeting.  The DT members will individually review and score a predetermined number of sample records (depending on the meeting, but to include official records/SURFs/T-ODPs/3849s of officers not meeting this DT meeting).  They will then discuss the evaluation process and “split” resolution procedures.  This will help set a DT meeting standard and ensure consistency in the scoring process.

3.5.4.  Oath.  An oath should be administered by DPAF to the members of the DT.  The oath should read:


Figure 3.1.  DT Member Oath.

"I solemnly swear that I will/

without prejudice or partiality/

having in view both the special fitness of the officers/

and the efficiency of the United States Air Force/

perform the duties imposed upon me."
3.5.5.  Sample DT Charges:
	1.  Do not discuss how an individual record scored (relative ranking is fine - e.g., top 10%)

2.  This is not a promotion DT meeting or assignment matching

3.  You are deciding what level is next for an officer

4.  Capitalize on the skills those serving in Special Duty or broadening tours

5.  Be mindful of school candidates and timing 

6.  Be mindful of officers who have commanded before -- consider if another command is in best interest of AF and the officer’s professional development


3.6.  The Process Phase.  During this phase, records will be scored and recorded for the purpose of selecting the most qualified officers as squadron commander candidates or IDE/SDE selects.  SURFs/T-ODPs will be reviewed for the purpose of managing a particular AFSC in support of officer professional development.  Remember during vectoring, you are not making an assignment for a particular officer, you are vectoring this officer in support of force management.
3.6.1.  Scoring.  Each DT member will individually review and score each SQ/CC or DE candidate record meeting the DT meeting using Group Systems.  The records will be grouped in predetermined number sets and each panel member will be provided a separate set of records to score at their own pace.  Every panel member will score all sets of records.  Each record will be scored using a scale from 6 - 10 in .5 increments.

Figure 3.2.   Scoring Scale Used During DT SQ/CC/DE   
Score

Evaluation
  10

Definitely
9-9.5

Probably
8-8.5

Maybe
7-7.5

Probably not
6-6.5

Definitely not
3.6.2.  Resolution of “Splits.”  Records will be grouped in stacks of predetermined number sets; e.g., 10 records.  After the DT completes scoring of a prescribed number of records, those records’ scores will be reviewed for significant differences or “splits.”  A “split” exists if there is a difference of 2.0 or more in the scores the DT meeting gives an individual record.  DPAF will direct the DT to discuss/rescore all “split” scores.  When a record with a “split” score is rescored, all DT members may discuss the record, but it’s recommended that only those involved in the “split” be allowed to change their score.  In extenuating circumstances, and at the President’s discretion, all members may change their score if desired.  When each member has completed scoring their records and “split” scores are resolved, each record’s scores will be totaled to provide an aggregate panel score.  

3.7.  Final Day of Meeting.  This is usually the wrap-up day or a day used to discuss important issues but not necessarily pertaining to the purpose of the meeting.  DT recommendations are privileged information.  Recommendations are only disclosed to DT members, assignments officers, recorder, and administrative personnel.  After a DT meeting where vectoring has occurred, the particular AFSC assignment team will get the information out to the field through AMS.  After the DT is complete, DPAF will ensure the assignments team receives all pertinent data before Group Systems is broken down.  DT members will not maintain or remove any documents from the DT meeting room unless approved by the assignments team. 
3.8.  DT member feedback.  Time warranting, the applicable DPAF member will solicit feedback from DT members.  Feedback sheets will be provided to DT members, asking for satisfaction levels regarding lodging, transportation, DT meeting facilities, DT support, the DT process, and any other areas deemed applicable.  Feedback can be used to improve future meetings.  
Chapter 4

METRICS AND ANALYSIS
Metrics and Analysis will be IAW AFI 36-2640 Volume I.  This list, an exert from 36-2640, can be modified in support of the Career Field Manager.    Specific elements of analysis include, but are not limited to:

Career field modeling and diversity

Current and future health analysis (promotions, accessions)

Developmental assignment opportunities (inside/outside of Air Force Specialty Code (AFSC)/ Rated Distribution and Training Management (RDTM))

DE opportunities 

Career field stress analysis (to include Air and Space Expeditionary Force (AEF) requirements)

Instructor duty requirements (as appropriate)

Language skill requirements (as appropriate)

Accession and training requirements (as appropriate)

Special duty opportunities

Functional skill pairings (below the general officer level)

Permanent Change of Station (PCS) budget 

Joint duty and joint officer development analysis

Proposed DE quota distribution for Force Development Council approval/ validation.

DE quota distribution to DTs.
Attachment 1
BASE MAP
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Attachment 2
SAMPLE DT ANNOUNCEMENT MESSAGE

UNCLASSIFIED
13S Development Team,
 

The next 13S Development Team meeting will be held from 18-20 May 04 at Randolph AFB TX.  Travel is recommended on 17 and 21 May 04.   The agenda is attached and the deliverable for this meeting will be Officer Development Plan Reviews for officers rotating in Fall 04 or Spring 05.
 

WHERE:  AF Personnel Center, 550 C Street West Randolph AFB, TX,  DPW Conf Room, A-Wing, 3rd Floor 
NOTE:  This is a much smaller room than what we utilized in Nov 03 and there are very few extra seats
WHEN:  The meeting will begin at 0800
 

UNIFORM:  Short sleeve blue shirt

PARKING:  There will be parking spots reserved for the DT members in the parking lot across from the main entrance to AFPC
 

LODGING: If you have been previously contacted by me regarding lodging, you have a room reserved at the Randolph Inn; DSN 487-1844, Comm (210) 652-1844.  The confirmation number is 20020106237.  If you are arriving after 1800, please call the lodging front desk and provide a credit card for late arrival.
 

CLASSIFICATION:  Unclassified (No Visit Request Required)
 

DIRECTIONS:
Depart San Antonio International Airport  on Airport Exit (Airport Blvd) (South)
1. Turn LEFT (East) onto  Loop 410
2. At exit 27, turn LEFT onto Ramp towards I-35 / Austin
3. At exit 172, turn RIGHT onto Ramp towards TX-1604-LOOP / Anderson Loop
4. Turn RIGHT (North-East) onto FM-78
5. Turn RIGHT (East) into RANDOLPH AFB
Arrive RANDOLPH AFB TX 78150
 

If you have any questions or concerns, please contact me.  
 

Very respectfully,
POC Information
Attachment 3
SAMPLE STATEMENT OF INTENT (SOI)

SQUADRON COMMANDER CANDIDATE STATEMENT OF INTENT

AFPC will host several Development Team Sq/CC meetings to screen/select candidates for CY05 Sq/CC openings.  All eligible officers must complete this Statement of Intent and forward it through their Senior Rater to their MAJCOM/DP or equivalent POC, with a courtesy copy to the AFPC POC by the applicable milestone date.  AFPC POCs and dates are listed on page 2.  Additional information and eligibility requirements can be found at http://www.afpc.randolph.af.mil/sq-cc-DT meeting/default.htm

NOMINEE INFORMATION

Name:COMMANDER, IWANAB A.
Rank:  MAJ    
SSN: xxx-xx-xxxx
Duty Title: Joint Staff Officer, Exercise/Plans
Organization: RHQ AFNORTH
MAJCOM: AFELM Europe
Base: BRUNSSUM, THE NETHERLANDS - AFNORTH
Phone #: 364-3163
Email: DPCHRI@EARTHLINK.NET
 FORMCHECKBOX 
  I DO NOT desire consideration for Squadron Command in 2005

 FORMCHECKBOX 
  I DO desire consideration for the following CY05 Sq/CC opportunities (please rank order)*:


 FORMDROPDOWN 
   Civil Engineering
 FORMDROPDOWN 
   Comm/Info
 FORMDROPDOWN 
   Comptroller
 FORMDROPDOWN 
   Contracting


 FORMDROPDOWN 
   Logistics Readiness
 FORMDROPDOWN 
   Maintenance
3   Mission Support
4   Recruiting



 FORMDROPDOWN 
   Security Forces
 FORMDROPDOWN 
   Services
2   Training 

*If desiring consideration for Sq/CC, I understand that I am a worldwide volunteer for Sq/CC opportunities in CY05 and that I meet all requirements (or have applicable waiver) for those opportunities ranked above.

Nominee Signature:  .DPC,   12 Apr 04




                        (Format: //SIGNED - Initials, DD MMM YY//)

Nominee Comments: Although I am applying primarily for the position of Services Squadron Commander I would gladly accept the responsibility in any of the above areas as well. I am currently learning the challenges of working in the Joint environment with the added nuances of NATO countries.  I have served and excelled in multiple systems within my core AFSC, 13S, and I am ready to both broaden my career and assume the mantle of command.

SENIOR RATER INFORMATION

X  I DO recommend/nominate the above officer to compete for Sq/CC in 2005 

 FORMCHECKBOX 
  I DO NOT recommend/nominate the above officer to compete for Sq/CC in 2005

 FORMCHECKBOX 
  I concur with the above officer’s desire to decline consideration for Sq/CC in 2005 

Name: COMMANDER, IMA
Grade: MG
Org/Office Symbol: AFNORTH ACOS J-3/7
Phone #: 364-2008
Email: IMA. COMMANDERl@usanato.army.mil
Senior Rater Signature:  //SIGNED -- EAB, 15 Apr 04//





                               (Format: //SIGNED - Initials, DD MMM YY//)

Senior Rater Comments: Concur with request to compete for Services Sq/CC as his #1 choice.  Get him on all command lists he requested.  Make him a Sq/CC this DT meeting!   
ADDITIONAL INFORMATION

AFPC POCs:
DT MEETING DATES:

ADDITIONAL AFPC CORE ASSIGNMENT TEAM POCs:

Additional Information: http://www.afpc.randolph.af.mil/sq-cc-DT meeting/default.htm
Attachment 4
SAMPLE AF Form 3849
	
	ROW:  
	14
	
	
	Factor Scoring:
	5
	
	
	

	
	
	
	
	
	Rationale:
	Candidate

	
	Name:
	  MOUSE MICKEY
	
	
	
	
	
	

	
	Yr Grp:
	94
	
	
	CORE:
	36P/38M
	
	
	

	
	Select:
	FALSE
	
	
	RTDM:
	NOT APPLICABLE
	
	

	
	Re-Val:
	FALSE
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Senior Rater Information:
	1LPCZ
	
	SR Stats (IDE)
	Eligible
	Nominated
	Percent
	USAF Average

	
	RANK
	DISNEY, WALT
	
	Selects: 
	4
	4
	100%
	69%

	
	Unit:
	TACC CC
	 
	
	Candidates:
	15
	6
	40%
	22%

	
	Phone:
	779-2209
	 
	 
	 
	 
	 

	
	Vector:
	1.  ACSC  2. AFIT

	
	Rationale:
	Capt Mouse did an exceptional job as TACC Section Commander.  Coupled with his staff expertise, his exposure to the TACC's AOC role would be a strong foundation for expanding his understanding of AF Operational Art.

	
	
	

	
	Comments:
	Absolutely outstanding officer/leader.  He provides command for 200+ airmen in the TACC.  Air Staff follow on or an MSS of his own would be my choices for his assignment after IDE.

	
	
	


  Attachment 5

Electronic SURF/T-ODP

CPT   MOUSE MICKEY           SSAN:111111111 R  PHONE: 6654395     DUTY TITLE: CHIEF, DISNEY
______________________________________________________________________________________________________________________

 PROJ GRADE: MAJ         DAFSC: 36P4   UNIT: DISNEY  OFFICE SYMBOL: DPSFM

        DOR: 22JUN98     SEX: M        BASE: ORLANDO                                 COMMAND: AMERICA
 SPOUSE SSAN: 2222222222  DEP: 02       RELIGION: PROTESTANT-NO DENOMINATIONAL P

______________________________________________________________________________________________________________________

                                                 RESTRICTIONS

 ASG AVL CODE/DATE:   /       /              PP/DP: X/0                     SUPERVISOR: 184-58-8101

 ASG LIM CODE/DATE:  / /                     BTZ: NONE                      P-BASE:

 ASG BLK CODE/DATE:   /   .   /   .   /   .  UIF CODE/DATE:  /      .       RNLTD:       .

______________________________________________________________________________________________________________________

                          SERVICE DATES                                             AFIT INFORMATION

     DAS/TOS: 15JUL02/01-11  DOS: 08AUG88     TAFMSD: 24AUG91                   GPA:    EDLVLSEL:   L1:   L2:   L3:

 TAFCSD/CTIS: 22JUN94/10-00  EAD: 22JUN94                                    STATUS:    AFIT SP:     /    /    /

     RET/SEP:       .      TFCSD: 22JUN94      REGAF: 06AUG03

______________________________________________________________________________________________________________________

            PME INFORMATION                      SECURITY DATA                           LANGUAGE INFO

 SOS          RESIDENCE    0108  |  PERS SCTY CLEAR STATUS:  SECRET                    |  LANG-BEST:

NONE

                                 |  TYPE CLEARANCE:  PERIODIC REINVEST-SECRET/         |  READ/LISTEN/SPEAK:  / /

                                 |                                                     |  LANG-SEC: NONE

                                 |                                                     |  READ/LISTEN/SPEAK:  / /

______________________________________________________________________________________________________________________

                 O/S HISTORY                     AFSC INFORMATION         DIDS/SPECS        PROF COURSE

  O/S TOUR LENGTH CUR:                           | DAFSC:   36P4  |                       | BASIC PERSONNEL OF/ /9903

   DEROS/STRD(#)/ODSD:        /15NOV98(1)/26SEP02| PAFSC:   36P4  |                       | DYNAMICS OF INTERN/ /9805

  O/S UNACCOM RSN CUR:                           | 2AFSC:  C36P3  |                       |                   / /   .

 O/S ACCOM STATUS CUR: ACCOMPANIED BY COMMAND SPO| 3AFSC:   33S3  |                       |                   / /   .

  O/S TOUR START/STOP:  27AUG97/18AUG98          | CORE-ID:  36P  |                       |                   / /   .

   O/S TOUR START CUR:       .                   | RDTM:          |                       |                   / /   .

______________________________________________________________________________________________________________________

       ACQ INFO (CERT LVL & CAREER FLD)          JOINT DATA

 NONE                                       | JDA #1 START/STOP/RSN:

                                            | JDA #2 START/STOP/RSN:

                                            | JDA #3 START/STOP/RSN:

                                            | JDA #4 START/STOP/RSN:

______________________________________________________________________________________________________________________

                                                 ACADEMIC INFORMATION

 BAC+    0206    PSYCH,INDUST-PERS,HUM REL     UNIV OF OKLA OK     NONE/NOT APPLICABLE

 BAC     9305    SOCIOLOGY                     IA ST U SCIN IA     NONE/NOT APPLICABLE

______________________________________________________________________________________________________________________

                             RATED INFORMATION                     HOURS                   ACP

       AERO RATING: NONE                FLY-ACT-CAT:       COMBAT HOURS:    .         ACP STATUS: N/A

 ADD'L AERO RATING: NONE                RDTM:              TOTAL/INSTR:     ./    .   ELIG DATE:       .

               ASD:       .    AFSVC CD/DATE:   /      .   MWS CAT: UNK/OTHER          EFF DATE:       .

 GATES:   .    API: 0                                                                 STOP DATE:       .

   AIRCRAFT:

 YEAR/HOURS:

______________________________________________________________________________________________________________________

                                                 AEF DATA

 PERS AEFI:        AEF INDICATOR START DATE:       .

______________________________________________________________________________________________________________________

                                                 OPR DATA

 22MAR04   22MAR03   22MAR02   22MAR01   19MAR00   31MAY99   31MAY98   15FEB97   15FEB96   15FEB95

 03   YE   03        03   YE   03   YE   03   YE   03   YE   02   YE   02   YE   02   YE   01   YE

______________________________________________________________________________________________________________________

 DAFSC            DUTY TITLE                   ORGANIZATION                     CMD                             EDD

 -36P4   CHIEF, FIELD OPERATIONS            DPS0 0000 AF PERSONNEL CTR    FIE   APC  RANDOLPH          TX     01JUN03

 -36P4   DEP CHIEF, FIELD OPS BR            DPS0 0000 AF PERSONNEL CTR    FIE   APC  RANDOLPH          TX     19JUN02

 C36P3   MISSION SUPPORT FLT COMMANDER      0000 0470 AIR BASE            SQU   AFE  GEILENKIRCHEN     GERMY  10MAY00

 36P3    CH, PERS EMPLOY & RELO             0000 0056 MISSION SUPPORT     SQU   AET  LUKE              AZ     19APR99

 36P3    OIC, READINESS&PERS SYS MGMT       0000 0056 MISSION SUPPORT     SQU   AET  LUKE              AZ     27AUG98

 33S3    EXECUTIVE OFFICER                  0000 0631 AIR MOB SPT         SQU   AMC  OSAN              KORES  28AUG97

 ______________________________________________________________________________________________________________________

                   TRANSITIONAL OFFICER DEVELOPMENT PLAN REVIEWER IDENTIFICATION INFORMATION

                                                           To Reviewer Date:  11MAY2004

 NAME: MICHAEL EISNER      RANK: MR  PHONE: 665-9999       EMAIL: mike.eisner@disney.com             SSN: 333333333
         Assignment Acceptance Preference: will accept an assignment consistent with OPD

      Special Selection Opportunity (SSO)/Developmental Education Opportunity Consideration: Yes

                   Command Preference: At earliest opportunity in my primary specialty

                   Primary type of Instructor duty desired: Pre Commissioning Instructor

                Join Spouse Preference: No

______________________________________________________________________________________________________________________

                                                 DUTY PREFERENCES

      AFSC/Duty Title                                 Level     MAJCOM

 1    36M - Commander                                 SQ        Not Entered

 2    35P - Staff Officer                             MAJ       AETC

 3    35P - Staff Officer                             AS        HQ USAF

 4    -                                                         Not Entered

 5    -                                                         Not Entered

______________________________________________________________________________________________________________________

                                                 SPECIAL DUTY PREFERENCES

                   Officer DOES desire a Special Duty assignment

 1    81T - Instructor                                Any       Not Entered

 2    -                                                         Not Entered

 3    -                                                         Not Entered

______________________________________________________________________________________________________________________

                                                 DESIRED LOCATIONS

         Desires an overseas short tourDesires an overseas long tour - No

 1    Florida                          6

 2    Randolph AFB TX                  7

 3    Washington DC                    8

 4    Guam                   Short     9

 5    Hawaii HI              Long      10

______________________________________________________________________________________________________________________

                                                 OFFICER COMMENTS

NEXT ASSIGNMENT SPECIFIC:

I would like to attend Disney Academy.  I would like to follow that with a job in Florida.  If that does not
work out my next choice would be as a mascot for the San Antonio Spurs.

DEVELOPMENTAL OBJECTIVES: I would like to attend ACSC in residence and follow that with squadron command

______________________________________________________________________________________________________________________

                                                 T-ODP REVIEWER COMMENTS

                                                           To AFPC Date:  14MAY2004

PRIMARY ASSIGNMENT RECOMMENDATION:

Education, then follow-on to Disney.  

ALTERNATE ASSIGNMENT RECOMMENDATION (IF PRIMARY IS NOT AVAILABLE):

If not Disney, then a mascot for a premiere sports team.

ADDITIONAL DEVELOPMENTAL RECOMMENDATIONS/ASSESSMENT:

Mickey is an outstanding leader.  Disney Academy is a perfect choice to enhance his strategic knowledge of the company and how the company integrates with the other entertainment companies in the industry.  

______________________________________________________________________________________________________________________

                   DEVELOPMENT TEAM FEEDBACK - ALTERNATE ODP DETERMINED

                                  DEVELOPMENT TEAM VECTOR(s)

 Notice - Vectors provided prior to 2 Mar 04 reflected the following container headings: Container 1 (AFSC/Duty

 Title), Container 2 (Level), Container 3 (MAJCOM).

 Pref    Vector(s)           Rec Skill Pairing (If Appropriate)   Rec Specialized Studies (ACSC Only)

 1

 2

 DEVELOPMENT TEAM ASSESSMENT:

Attachment 6

Sample SQ/CC MEMORANDUM OF INSTRUCTION (MOI)

THE PURPOSE OF THE MSS/CC CANDIDATE PANEL IS TO SELECT FULLY QUALIFIED LEADERS TO FILL MSS/CC BILLETS.  THE PANEL’S PURPOSE IS TO SELECT OFFICERS WHO CLEARLY POSSESS THE BEST LEADERSHIP POTENTIAL AND WHO BEST DEMONSTRATE POTENTIAL TO OCCUPY POSITIONS OF INCREASED RESPONSIBILITY.


YOU WERE SELECTED AS A PANEL MEMBER BECAUSE THE AIR FORCE HAS CONFIDENCE IN YOUR ABILITY TO IDENTIFY WITHOUT PREJUDICE OR PARTIALITY, THOSE OFFICERS WHO CAN MAKE THE GREATEST CONTRIBUTIONS AS AIR FORCE LEADERS.  YOU MUST ACT IN THE BEST INTEREST OF THE AIR FORCE AS A WHOLE AND NOT FOR ANY ONE PARTICULAR COMMAND, SPECIALTY, OR GROUP.  WHILE YOU ARE HERE, YOU WORK DIRECTLY FOR THE FUCNTIONAL MANAGERS WHO WILL EACH SERVE AS A SELECTION PANEL CHAIR FOR THE TWO PANELS.  THE FUNCTIONAL MANAGERS WILL ENSURE THEIR PANELS ARE CONDUCTED IN ACCORDANCE WITH AIR FORCE INSTRUCTIONS.


THERE ARE 42 MISSION SUPPORT SQUADRON COMMANDER POSITIONS PROJECTED TO ROTATE DURING CY05.  YOU ARE CHARGED TO SELECT THE BEST QUALIFIED OFFICERS AS COMMANDER CANDIDATES TO FILL THESE VACANCIES.  THE AIR FORCE AS WELL AS THE PERSONNEL AND MANPOWER COMMUNITY NEED OUTSTANDING LEADERS.  THERE IS NO ABSOLUTE PRECONCEIVED CAREER PATH WHICH LEADS AN OFFICER TO BECOME AN MSS/CC.  ALTHOUGH AN IDEAL CAREER PATH MAY INCLUDE A HISTORY IN THE MANPOWER AND PERSONNEL CAREER FIELDS, OUR LEADERS MUST POSSESS A VARIETY OF BACKGROUNDS, STRENGTHS, AND LEVELS OF TECHNICAL EXPERTISE.  DEMONSTRATED PERFORMANCE IN KEY LEADERSHIP POSITIONS, INCLUDING OPERATIONAL COMMAND, SUPPORTING STAFFS, ADMINISTRATIVE/MANAGERIAL, AND TECHNICAL ARENAS IS AN IMPORTANT MEASURE OF AN OFFICER’S QUALIFICATIONS.


SOME OF YOU MAY BE FAMILIAR WITH SOME OF THE ELIGIBLES AND MAY HAVE PERSONAL VIEWS REGARDING THEIR QUALIFICATIONS.  IN ORDER TO ENSURE ABSOLUTE CREDENCE IN THE PANEL PROCESS, YOU WILL SET ASIDE ANY SPECIAL INTEREST IN INDIVIDUALS, YOUR MAJOR COMMAND, OR ANY OTHER INTERESTS THAT WOULD PRECLUDE YOUR WORKING WITH ONE INTENT--THE FAIR EVALUATION AND SELECTION OF THE BEST QUALIFIED CANDIDATES.


SELECTION FOR A COMMAND POSITION IS BASED ON POTENTIAL FOR GREATER ACHIEVEMENT AS DEMONSTRATED BY AN OFFICERS’S ABILITY TO HANDLE MORE CHALLENGING JOBS.  YOU WILL USE THE WHOLE PERSON CONCEPT TO ASSESS EACH OFFICER’S RELATIVE POTENTIAL TO BECOME A SQUADRON COMMANDER.  THIS REQUIRES A CAREFUL REVIEW OF THE OFFICER’S ENTIRE SELECTION FOLDER TO ASSESS SUCH FACTORS AS JOB PERFORMANCE, PROFESSIONAL QUALITIES, LEADERSHIP, DEPTH AND BREADTH OF EXPERIENCE, JOB RESPONSIBILITY, ACADEMIC AND PROFESSIONAL EDUCATION, AND SPECIFIC ACHIEVEMENTS.



ASSESS ACADEMIC AND PROFESSIONAL MILITARY EDUCATION ACCOMPLISHMENTS IN TERMS OF HOW THEY ENHANCE PERFORMANCE AND POTENTIAL TO ASSUME GREATER RESPONSIBILITY.  DO NOT GIVE DISPROPORTIONATE WEIGHT TO THE MERE FACT THAT AN OFFICER HAS COMPLETED ADVANCED EDUCATION.  NEITHER SHOULD YOU CONSIDER COMPLETION OF APPROPRIATE PME AS A PASS-FAIL REQUIREMENT.  THE OVERRIDING FACTOR MUST BE JOB PERFORMANCE AND LEADERSHIP POTENTIAL.

Attachment 7

Sample SQ/CC Procedures Document

PROCEDURES FOR CONDUCTING

THE MISSION SUPPORT SQUADRON COMMANDER SELECTION DT MEETING
1.  Purpose.  To outline the standard operating procedures to be used in the administration and execution of the Mission Support Squadron Commander Panel.  This includes procedures on internal panel structure, scoring of records, certification of panel results, and post-panel administration.

2.  Internal Panel Structure.  There will be two panels to review records and score.  Each panel will consist of the Chair and six panel members.  The Chair of each panel and each panel member will be provided a copy of the Memorandum of Instructions (MOI).  The panel chair will either brief the MOI or have each member thoroughly read the MOI.

    a.  The panel chairs are the functional managers for the personnel and manpower career fields.  The panel chairs will oversee the conduct of their panel, moderate discussions, and keep their panel focused on provided guidance.  The chairs have no authority to constrain the panel from recommending for command those fully qualified officers who the majority of the panel finds best qualified to meet the needs of the Air Force.  Further, the panel chairs may not:


1.  Direct that a particular individual be designated or not designated as a candidate by the panel;


2.  Attempt to coerce, or by any other means, influence the action of the selection panel or any member of the selection panel, in the formulation of the panel’s recommendations;


3.  Censure, reprimand, or admonish the selection panel or any member of the selection panel with respect to the recommendations of the panel or exercise any function within the discretion of the panel.

    b.  The panel members are MAJCOM representatives selected by the Career Field Managers of the personnel and manpower functional community.  The panel members should be senior support officers with previous command experience.  The panel members will individually score every record assigned to their panel.  While the panel is in session, the panel members work directly for the panel chair.

    c.  AFPC/DPASB will furnish the panel names and records of the officers eligible for consideration and provide the administrative support for the panel.

3.  Officers to be considered.

    a.  Grade criteria:  Major-selects (94 yr group only), Majors, Lt Cols (85 yr group or later) are eligible.  Lt Cols IPZ to Colonel in CY2005 or earlier are not eligible.

    b.  AFSC eligibility:  core AFSC 36P, 34M, 35P and 38M officers are eligible.  Officers in other cores may request consideration by completing a statement of intent and forwarding it to their assignment team POC through their senior rater and is processed as a waiver. 

    c.  TOS Requirement.  Officers are eligible if any one of the following is true:
1.  They will have 15 months TOS by 31 Dec 04--date arrived station of 30 Sep 03 or earlier.  If selected, emphasis will be on officers having a minimum of 24 months TOS upon projected departure date.
2.  They have a DEROS in CY05; or …

3.  They are in a must move status for CY05.
4.  Joint duty credit:  officers in joint duty credit positions are eligible; however, they must complete a minimum of 24 months of joint credit in their current joint tour prior to departure for command in CY2005.
    d.  Sitting commanders:  are eligible if they meet all other eligibility criteria, including TOS.

    e.  PME graduates:  Officers attending PME in residence, and graduating in CY05, are eligible if they meet the grade criteria in para 3a.

    f.  Deferred officers:  Must not be currently deferred to the next higher grade.

    g.  Separation / Retirement:  Officers must not have an approved separation or retirement.

    h.  UIFs:  Officers with an active UIF are not eligible.

4.  Command Openings:  There are 42 projected vacancies.  The DT meeting will select 75 candidates to fill the projected openings (1 : 1.8 ratio).  The panel will not match officers to specific openings.

5.  Trial Run:  A trial-scoring run will be used to familiarize panel members with the records and the overall quality of the eligible officers.  The members of the two panels will individually review and score the same seven sample records (official records of officers not being considered by this DT meeting).  They will then discuss the evaluation process and “split” resolution process and compare scores between the two panels to ensure both panels rate officers equally to prevent one panel from consistently scoring either higher or lower than the other panel.

6.  Scoring the record.

    a.  Each panel member will individually review and score via Group Systems each record meeting the DT meeting.  The records will be grouped in sets of approximately 10 and each panel member will be provided a separate set of records to score at their own pace.  Every panel member will score all sets of records.  Each record will be scored using a scale from 6 - 10 in .5 increments.



Score
Evaluation



   10
Definitely a commander now



9 - 9.5
Probably a commander now



8 - 8.5
Maybe a commander now



7 - 7.5
Probably not a commander now



6 - 6.5
Definitely not a commander now

    b.  After the panels evaluate every record assigned to their panel as described above, each record’s scores will be reviewed for significant differences or “splits” within each panel.  A “split” exists if there is a difference of 2.0 or more in the scores the panel gives an individual record.  The panel chair will direct the panel to discuss/rescore only those split scores that are determined to potentially change the list of selects.  When a record with a split score is rescored, all panel members may discuss the record, but only those involved in the split may change their score.

    c.  When all split scores are resolved, each record’s scores will be totaled to provide an aggregate panel score.  The Group Systems facilitator will combine each of the two panels’ record scores and deliver to the Development Team chairs an order-of-merit list based on the total of the individual scores given by each scoring panel member.  The combined panels then review the entire list and discuss any issues resulting from the combined list and recommend the officers above the “cut-line” to the panel chairs as commander candidates.

7.  Certification Statement.  Before the panel adjourns, the chairs and panel members will accomplish the certification statement attached.

8.  Post Panel Administration.

    a.  Panel recommendations are privileged information.  Recommendations are only disclosed to panel members, recorder and administrative personnel.

    b.  After the panel adjourns, the recorder and administrative staff will collect all internal working papers.  Panel members will not maintain any documents or remove any documents from the DT meetingroom.

    c.  Upon final approval of the commander candidate list by the panel chairs, the panel recorder and administrative staff will destroy all score rosters and internal working papers associated with the panel that are part of the panel record.

    d.  AFPC/DPAS will prepare/release the message to the field announcing those officers identified as candidates following final approval of the commander candidate list by the panel chairs.
Attachment 8
Sample DT meeting Certification Statement

RESULTS OF MISSION SUPPORT SQUADRON COMMANDER PANEL

21 - 25 June 2004

THE PERSONNEL AND MANPOWER DEVELOPMENT TEAM MET TO CONSIDER APPLICATIONS FROM MEMBERS TO THE MISSION SUPPORT SQUADRON COMMANDER SPECIAL SELECTION DT MEETING FOR SQUADRON COMMAND POSITIONS DURING CALENDAR YEAR 2005.  SIGNATURES AFFIXED HERETO INDICATE A MAJORITY OF THE TEAM MEMBERS CONCURS WITH THE RECOMMENDATIONS SHOWN ON THE ATTACHED ROSTERS.

COL BLUE, JR., 38M CFM
MR. FUSIA, 36P CFM

COL WHITE, ACC/DP

COL PURPLE, AMC/A1

COL RED, AETC/XPM

COL INDIGO, AFMC/DP

COL FOREST GREEN, 11WG/DP

COL TEAL, JCS/J1
COL ORANGE, AFSOC/DP
COL SLATE, AF/DPMT
COL BLACK, USSTRATCOM/CS1A

MEMORANDUM FOR HQ AFPC/DPASB

WE HAVE REVIEWED AND CONCUR WITH THE SELECTIONS SHOWN ON THE ATTACHED ROSTER.

__________________________________
__________________________________

WINNE D. POOH
CHRISTOPHER ROBINS
Major General, USAF
Brigadier General, USAF

Director, Learning and Force Development
Director, Manpower and Organization

Deputy Chief of Staff, Personnel
Deputy Chief of Staff, Personnel
Personnel Functional Manager
Manpower Functional Manager
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