











18 Oct 02      

DATA RECONCILITATION RULES AND RESPONSIBILITIES:


 

Data reconciliation is still very much required to improve our data base accuracy and ensure our personnel are getting paid and promoted accurately and on time.  In a joint effort to give all involved a clear picture of what is happening with this effort, the AFPC OPRs, System Strategic Planning Office, MAJCOM Field Activities and AFPC Field Operations developed the following guidance.  

Effective immediately all data reconciliation projects will be worked in the following manner:

Responsibilities:

AFPC:

1. Provide Data Reconciliation Products to the MPF NLT than the third Friday of each month.  

2. Provide instructions to the MPF to be used in working the reconciliation products.

3. AFPC OPRs will be responsible for taking action to correct MILPDS /DFAS when such action is identified by the MPF. 

4.  Provide quarterly analysis of data reconciliation.  This information will be provided to respective MAJCOM Field Activities Offices and MPFs.

MAJCOM: 

1. Review reconciliation feedback data provided by AFPC and take action as needed

MPFs: 

1. Work monthly reconciliation products in accordance with AFPC instructions.  To include, returning rosters (when required) with the required information by the suspense date given.

Monthly Data Reconciliation Products/Suspense’s:   

Product


Suspense to return Roster


Suspense to complete Updates 

1. ETS/DOS Recon
N/A (Do not return roster)           


2nd Friday of month following receipt of recon     

2. Promotions Recon
2nd Fri of month following receipt of recon     
 2nd Friday of month following receipt of recon        
               

3. SDAP Recon
             2nd Friday of month following receipt of recon
2nd Friday of month following receipt of recon

** The ETS/DOS Recon is not returned to AFPC…action is taken at the MPF to correct the recon condition**

** The Promotions Recon must be returned to AFPC for action**
  

** The SDAP Recon is only returned if action could not be taken at the MPF to correct the recon condition **         

NOTE:  The reconciliation products identified above are the current monthly requirement for the MPF.  In the future there may be a need to work additional reconciliation products.  When necessary these initiatives will be coordinated and released from AFPC Field Operations.    

Process Explained:

All data recons will be emailed to the MPF commanders and superintendents each month for dissemination to the appropriate MPF work center.  Specific required MPF action is outlined in the instructions for the recon.  The Enlisted Promotions and SDAP recon needs to be returned to the AFPC OPR for action each month.   The ETS/DOS recon does not need to be returned to AFPC (this information/product should be used by the MPF to take action in MILPDS.).  

At the beginning of each quarter (Oct, Jan, Apr, Jul) the MPF will be provided with a quarterly recon product that will have all of the names requiring action as of the date of the reconciliation product.  On the months following the beginning of the quarter (Nov-Dec, Feb-Mar, May-Jun, Aug-Sep) the MPFs will be provided with the new names requiring action.  This does not mean the names from the original quarterly roster have been cleared or do not require action.  MPFs will have to establish internal procedures to ensure all names have been worked (i.e., maintain roster previously worked with action taken).  At the end of each quarter AFPC will provide feedback to the MPFs and MAJCOMs that will indicate the number of personnel requiring action (for the quarter) and the number that have been cleared (i.e., number of repeats we will see on the next quarterly run).  



Example (Oct - Dec):



Complete recon rosters go out on 18 Oct.  



MPF have to get their updates and or rosters turned back by 8 Nov. 



We run new recons (with new names only) and send back out to the MPFs on 15 Nov 



MPFs sups is 13 Dec



New recons (again, new names only) out on 20 Dec



MPF Sups is 10 Jan



Start new Quarter



Complete recons go out on 17 Jan with feedback on number of repeats

Documentation/Instructions:

This instructional email, the reconciliation instructions and all other recon guidance will be maintained on the AFPC Web site under MPF/CSS support (Data Base Analysis/Management Tools) Link: http://www.afpc.randolph.af.mil/mpf/PSM/psm_data_analysis.htm  Title "Data Reconciliation Instructions" 

V/R

Superintendent, AFPC, Field Operations Branch 

DSN: 665-2591, COM: 210-565-2591

