Dormitory Manager Utilization 

  1.  DORMITORY MANAGER SELECTION:  
· Wings will select from within its own pool of volunteers

· Wings that do not have sufficient volunteers will fill requirements from non-volunteers

· Avoid non-volunteering members receiving SRB’s or in stressed AFS’s

·  Wing resources are determined by MAJCOM entitlements for each specific AFSC
· Loss of members to dormitory manager duties will not result in a backfill
· Recommend  selecting from overage AFSs 
· Resource managers contact CE Functional Representative at HQ AFPC/DPAAD1, DSN 665-4333 to see if members are releasable from current CAFSC 
2.  TOUR LENGTH:   
· Dormitory Managers should serve no more than three consecutive years
· Exception…HYT restricted/Approved retirement/Separation/ Retraining
· Commanders should not pull members back into their PAFSC before completing tour    
· Use of central dorm system requires MPF to PCA members to the host unit
· When member is released, they PCA back  
· Stability ….  
CONUS -- Two years with an option to extend one year
· MPF submit request for one year extensions via CRT gram or hardcopy message to their MAJCOM no later than six months prior to expiration date of current tour
· MAJCOM’s forward request to HQ AFPC/DPAAD1 who coordinates with AFS representative 
· HQ AFPC/DPAAD1 CE updates AAC 45 for initial two year period  and will extend the AAC one year if  requests approved by AFS manager
Overseas -- Serve for a period equal to their DEROS (dependent restricted, split or long tours) unless they are willing to extend their DEROS to cover the initial two year period
· Ideally in the long tour areas, only personnel with two years left until their DEROS would be selected
· For those individuals who wish to extend their DEROS to fulfill the two year initial tour or the one year extension, MPF must request a DEROS extension in conjunction with the request to become or extend as a dormitory manager
· MPF submit request via CRT gram or hardcopy message to MAJCOM for recommendation
· MAJCOM’s forward request to HQ AFPC/DPAAD1 who coordinates with AFS representative 
· HQ AFPC/DPAAD1 CE will update AAC 45 on personnel in split & long tours for a period equal to two years or current DEROS, whichever is less
· AAC 45 will not be updated for personnel in dependent restricted short tour areas based on the length of  tour
3. RELEASE FROM CAFSC:

· Wing OPR should pre-check with MAJCOM for reliability of members  
· MAJCOM coordinate with HQ AFPC/DPAAD1
· If releasable, MPF Employment Unit changes members CAFSC to 9D000
· HQ AFPC/DPAAD1 CE confirms the update to 9D000 CAFSC
· MPF will change DAFSC to 9D000 ONLY after HQ AFPC approves CAFSC change
· PAFSC remains unchanged  
4. RETURN TO PAFSC:

· Base & MAJCOM will monitor the return of personnel back to PAFSC after tour
· Request CAFSC change through Employment Unit at MPF
· HQ AFPC/DPAAD1 CE validates original CAFSC are updated 
· Members are returned locally unless no authorizations exist
