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    30 JULY 2004
MEMORANDUM FOR ALL MPFs AND FINANCIAL SERVICE OFFICEs (FSOs)

FROM: 
HQ AFPC/DPA







              
550 C Street West Suite 33
              
Randolph AFB TX 78150-4715
SUBJECT:
Korea Assignment Incentive Pay (KAIP) Program - This MPFM Supersedes MPFM 04-24, dated 28 May 2004
An astrick (*) has been placed next to each paragraph that have been changed throughout this  MPFM.     

MPF ACTION OFFICES

The Personnel Relocation Elements (PRE) and Personnel Employment Elements (PEE) are the action offices for this program.  PRE and PEE will disseminate this MPFM to FSOs and all squadron commanders immediately upon receipt.  

   * FINANCIAL SERVICE OFFICE (FSO)

The FSO is responsible for determining a member’s Date Arrived Station (DAS) using the travel voucher.  For pay purposes, the effective date of KAIP will be the same date as the DAS and the stop date will be the departure date from Korea for PCS or terminal leave or permissive TDY for the purpose of retirement or separation.   These procedures have been coordinated with DFAS/PMJCBA/DE.  

HQ AIR FORCE PERSONNEL CENTER (AFPC) Action Office
Direct KAIP questions to HQ AFPC/DPAPP1, Assignment Procedures, DSN 665-3815, Commercial:  (210) 565-3815.  Email:  afpc.dpapp@randolph.af.mil.

AIR FORCE SENIOR LEADERSHIP MANAGEMENT OFFICE (AFSLMO)

Direct KAIP questions for:  Colonels to AFSLMO/CA, Major Greg Price, DSN 664-8169,

e-mail:  Gregory.price@pentagon.af.mil.  Chief Master Sergeants to AFSLMO/CG, 

TSgt Marc Gilbert, DSN 665-2774, marc.gilbert@randolph.af.mil.   Refer to part V of the MPFM for AFSLMO procedures. 
PROGRAM OBJECTIVES 

To encourage volunteerism for extended service in Korea.  The Air Force’s KAIP program aligns with the SecDef effort to generate increased stability and elevate unit performance in the force by promoting volunteerism.  

* POLICY

Authorize $300.00 monthly payments to members entering a written agreement to serve the prescribed tour in Korea plus an additional 12 months.  KAIP tours will be established as 24 month unaccompanied or 36 months accompanied in Korea.  Implementation is effective immediately.    

* This MPFM is in five parts and has four attachments.   

* Attachments:

1.  KAIP Agreements

2.  Frequently Asked Questions 

3.  KAIP Reminders and Processing Discrepancies
4.  Summary of Changes


FOR THE COMMANDER




//signed// 

29 July 04
DAVID W. CRIBB, Colonel, USAF 

Director of Assignments 

PART I - General Procedures

1.  To be eligible for the $300.00 monthly incentive pay, members selected for a Permanent Change of Station (PCS) to Korea must enter a written agreement to serve 24 months unaccompanied or 36 months accompanied in Korea.  

· Key Billet Exception:  Members selected to serve in a key billet who elect the unaccompanied tour will be required to serve the key billet tour length (24 months) and are eligible for KAIP.   See AFI 36-2110, Assignments, paragraph 3.2 for additional guidance on key billets.  AFPC or MAJCOMs will identify an assignment to a formally approved key billet when advertising the position and when assignment instructions are issued via the assignment RIP.     

2.  Members must request or decline KAIP participation in writing.  Members must sign the “Korea Assignment Incentive Pay (KAIP) Agreement” at Attachment 1 within 15 calendar days following their initial relocation interview.   

* 3.  For pay purposes, the start/effective date for KAIP will be the same as the member’s Date 
   Arrived Station (DAS) at their permanent duty station in Korea.  The stop date will be the member’s 

   departure date from Korea for PCS or terminal leave or permissive TDY for the purpose of 
   retirement or separation.  
 * 4.   Members who have their DEROS curtailed prior to fulfilling their KAIP agreement, will have  

    their incentive pay stopped effective on the member’s departure date.  Curtailments will only be 
    considered for mission reasons or humanitarian reasons in accordance with AFI 36-2110,  
    Attachment 7, Humanitarian Reassignment and Deferment and the Exceptional Family Member 
    Program (EFMP).
5.  The Air Force will not recoup any portion of the KAIP if the member is curtailed.   
6.  Members electing to participate in KAIP are ineligible for the Home-Basing (HB) and Follow-On (FO) assignment programs in accordance with AFI 36-2110, Attachment 5.    

7.  Members are ineligible for KAIP if they are currently participating in the Overseas Tour Extension Incentive Program (OTEIP) or an In-Place Consecutive Overseas Tour (IPCOT).   Members are ineligible to participate concurrently in two separate programs.   

* 8.  If eligible, members may request OTEIP, an IPCOT, DEROS extension or a KAIP tour during their DEROS Forecast window.  Members requesting a KAIP tour must serve either a 24 month or 36 month tour, if eligible.    
   9.  The KAIP signed agreement must be on file prior to issuing members PCS orders, AF Information Management Tool (IMT) 899, Request and Authorization for Permanent Change of Station-Military, to Korea.  The KAIP agreement must be filed along with the PCS order in section IV of the UPRG.   The agreement will remain in the UPRG until member fulfills his/her KAIP agreement. 

10.  Members participating in KAIP must have the following statement entered in Item 24 (Remarks) of AF IMT 899, “Member elected to participate in the KAIP program.”  

11.  The source documents for initiation of KAIP are the agreement and PCS order with the applicable statement.    

* 12.  The Case Management System (CMS) will be used to identify members participating in KAIP 
   to DFAS.  CMS cases will be used temporarily until MilPDS and DJMS have interface capability 
   for this program.  The Personnel Employment Element (PEE) will be responsible for submitting  

   individual CMS cases directly to DFAS to initiate and to stop KAIP.   CMS case will be opened 
   twice for a member; after the member’s  record has been gained to file and NLT 1 duty day after 
   the member’s departure from Korea for PCS, terminal leave or permissive TDY for personnel 
   retiring or separating.   
   The PEE must enter the following information for all KAIP CMS cases:

     a)  Enter member’s SSAN 

     b)  In the Case Type block select “Korea Assignment Incentive Pay (KAIP).”
     c)  In the Case Description block enter “Member participating in KAIP.”

     d)  In the Case Information area under Root Cause of the Problem block, select “New AF 

          Program-No MilPDS DJMS.”
     e)  In the “Category” block select “Process”

  * f)  In the Action/Comments block enter “The effective date of KAIP is the same as the DAS 
          or Agreement (During Grandfather period) DD//MM/YYY.  The stop date is the member’s 

          departure date from Korea;  DD/MM/YYYY”   Example of start date:  06/06/2004; 
          Example of stop date:  06/29/2006
     g)  In the Action, Agency block, select “DFAS AC Korea AIP (AF).”  

13.  Members participating in KAIP and gained to file in Korea will have the “tour length” entry in O/S data established in MilPDS based on the DoD prescribed tour.   For example:

     a)   If a member elects or is selected for the 12 month unaccompanied tour, the tour length entry    

           will be the DoD prescribed tour length of 12 months however, the member‘s DEROS will be 

           24 months.   

     b)   If a member is selected for a Key Billet position and he or she elects the unaccompanied 
           tour, the DoD prescribed Key Billet tour length is 24 months and the member’s DEROS will  

           be 24 months.  

   * c)    If a member is selected for PCS to Korea and is eligible to elect the accompanied tour 
             because he/she is offered a Command Sponsorship List (CSPL) or Key Billet, the DoD 
             prescribed tour length will be 24 months however, the member’s DEROS will be 36 months.
14.  Members declining KAIP prior to departing their losing base, will not be given the opportunity to apply after arriving in Korea.
15.  Members electing KAIP may request cancellation anytime prior to departing their losing base, but will not be given the opportunity to apply for a HB/FO assignment unless they meet the HB/FO application timeline in accordance with AFI 36-2110, Attachment 5.  If PCS orders were already issued reflecting the KAIP statement, amendments must be issued deleting KAIP participation.    

16.  Members with an approved Designated Location Move (DLM) to Korea or any other country, are ineligible for KAIP.  Refer to AFI 36-3020, Family Member Travel, for additional DLM guidance. 

17.  Members participating in KAIP, must obtain the required retainability for the 24 or 36 month tour no later than 30 calendar days after official assignment notification.  Members are ineligible for KAIP if they cannot obtain the required retainability due to High Year Tenure (HYT).  

18.  Members participating in KAIP will be granted one short tour credit for the KAIP period. 

19.  The PEE will update Assignment Availability Code (AAC) “65” with an expiration date equal to DEROS if KAIP is approved after the member has been gained to file.  The Date of Availability (DOA) is the first day of the DEROS month.   
PART II - Personnel Relocation Elements (PREs) Procedures:  

A.  Interim Procedures:  The PRE will follow these interim procedures for all assignments currently on file and until all members are notified.  As new assignments are received, use the standard procedures in Part II, B below.   

* 1.  You should have identified and counseled all members with a projected assignment to Korea within 15 calendar days of receipt of  MPFM 04-24, dated 28 May 04.   Members should have elected or declined participation in writing within 3 duty days of being counseled on KAIP by submitting the “Korea Assignment Incentive Pay Agreement” attached.   PREs if this wasn’t done as mandated by the initial MPFM referenced above, you must do so immediately and advise members in writing they have 3 duty days to participate in KAIP.
   * 2.  Members within 5 duty days of projected departure may proceed without making a decision to participate in the KAIP program and will be given the opportunity to participate immediately upon arrival in Korea.   

3.  Members with an approved HB who choose instead to participate in KAIP will have their HB cancelled. PRE must immediately notify AFPC to request cancellation of the HB assignment.  Upon  cancellation of the HB, PRE must amend the member’s orders deleting the HB information in Item 24 (Remarks) and include the KAIP statement identified in Part I, paragraph 10. 

4.  Members with an approved FO who choose instead to participate in KAIP and provided they have not used any PCS entitlements to relocate their family to the FO location, must request cancellation of their FO assignment.  PRE must immediately notify AFPC and confirm no PCS entitlements have been used and to request cancellation of the FO assignments.  Upon cancellation of the FO, PRE must amend the member’s orders deleting the FO information in Item 24 (Remarks) of AF IMT 899, and include the KAIP statement identified in Part I, paragraph 10 above.   

5.  The KAIP agreement will be filed in section IV of the UPRG.  The KAIP agreement will remain in the UPRG until member completes the KAIP overseas tour.     

B.  PRE Standard Procedures:   Use the following standard procedures in conjunction with the procedures outlined in Part I (General Procedures) for all assignments received after release of this MPFM.     

1.  PRE counsels all members selected to serve an overseas tour in Korea on the KAIP program during the initial PCS relocation briefing.  Members must either elect or decline to participate in  KAIP no later than 15 calendar days after their initial relocation interview by submitting the “Korea Assignment Incentive Pay Agreement” attached.  

* 2.  IMPORTANT:  Members who cannot or do not get retainability as required are ineligible for KAIP.  PRE must ensure members obtain the required retainability for the appropriate KAIP tour NLT 30 calendar days after official assignment notification.
PART III - Personnel Employment Elements (PEE) Procedures:

A.  PEE Interim Procedures:  Use the following interim procedures for members assigned in Korea as of the effective date of this MPFM.  As new members in-process, use the procedures outlined in Part III, B below.  

1.  The MPF Chief will immediately contact their base Public Affairs (PA) office to advertise KAIP procedures and eligibility criteria as outlined in this MPFM--Part III, A., (PEE Interim Procedures).  In addition, the MPF Commander must disseminate this MPFM to all squadron commanders.  The intention behind publicizing and notifying all commanders on KAIP is to reach as many members stationed in Korea as possible and provide them the opportunity to apply for KAIP.  Publicity is essential to avoid members having to be individually notified by PEE.   Eligible members who are interested in KAIP must contact PEE immediately and must be advised interim KAIP procedures expire 1 August 04.   
2.  Members currently assigned to Korea with a DEROS of 1 Feb 05 or after who elect to participate in KAIP, must apply no later than 1 August 04 by submitting and signing the “Interim Korea Assignment Incentive Pay Agreement.”  

* 3.  Members with a DEROS of 1 Feb 05 or after who requested or have an approved OTEIP, IPCOT or DEROS extension and have not entered their extension/tour, may request cancellation to participate in KAIP.  Members may only participate in one program at a time; concurrent participation in two different programs is not authorized.   Members may request OTEIP, an IPCOT or DEROS extension or another KAIP tour to be effective after their initial KAIP tour.   
4.  Members with an approved HB who elect to participate in KAIP will have their HB cancelled. Upon cancellation of the HB, PEE will amend the member’s orders deleting the HB information in Item 24 (Remarks) and include the KAIP statement identified in Part I, paragraph 10 above.  

5.  Members with an approved FO who elect to participate in KAIP and have not used PCS entitlements to relocate their family to the FO location, must request cancellation of their FO assignment.  If the member (s) sent their family to the FO location (thereby using PCS entitlements) they are ineligible to participate in KAIP.  Upon cancellation of the FO, PEE must amend the member’s orders deleting the FO information in Item 16 and 24 (Remarks) and include the KAIP statement identified in Part I, paragraph 10 above. 

* 6.  Members arriving in Korea who were within 5 duty days of departure from their losing station and did not elect to participate in KAIP prior to departure from their losing base, may elect participation within 15 calendar days of DAS in Korea.
* 7.  The payment effective date for KAIP for those members currently stationed in Korea, will be the 
   date member signs the KAIP agreement.  Members will begin receiving KAIP as of the agreement 
   date until their actual departure date from Korea for PCS or terminal leave or permissive TDY for 

   the purpose of retirement or separation.   Members must be advised there may be a delay of up to 60 
   days prior to receiving AIP.  

8.  The approval or disapproval authorities for KAIP tours for eligible members currently in Korea are:  Commanders may recommend approval or disapprove KAIP DEROS requests.  Approval recommendations will be forwarded to the appropriate MAJCOM/DPAA or DPAO (i.e. PACAF, AIA, AMC, etc.)  The MAJCOM may disapprove requests or recommend approval to the assignment OPR.  Assignment OPRs will approve or disapprove KAIP tour requests.  

9.  AFPC will update Assignment Availability Code (AAC), “65” with an expiration date equal to DEROS if KAIP is approved.  The Date of Availability (DOA) is the first day of the DEROS month.  AFPC will change the member’s DEROS using DEROS change reason “XY,” Correction of Erroneous DEROS.     

10.  PEE will submit all commander recommended KAIP requests to the appropriate MAJCOM/DPAA or DPAO NLT 9 Aug 04 using the attached excel spreadsheet.  The MAJCOM will either disapprove or recommend approval for each request and annotate the excel spreadsheet accordingly.  The MAJCOM will forward the excel spreadsheet via e-mail to AFPC/DPAAS3 (for enlisted) and DPAPP1 (for officers) for final disposition.   AFPC will annotate the excel spreadsheet to document any disapprovals and will return the file to the appropriate MAJCOM for dissemination to each base.  Approvals will be updated in MilPDS as outlined in Part II, A., paragraph 9 above.  AFPC/DPAAS3 e-mail:  afpc.dpaas3@randolph.af.mil.  AFPC/DPAPP1      e-mail:  afpc.dpapp@randolph.af.mil
B.  PEE Standard Procedures:  Use the following standard procedures in conjunction with the procedures outlined in Part I (General Procedures) for all new assignments allocated after release of this MPFM.     

1.  Establish Initial DEROS in accordance with AFI 36-2110, Table 3.9, Award and Adjustment of DEROS, Rules 1 or 2 plus 12 months.    

   * 2.  PEE will open and submit CMS cases to start KAIP payments directly to DFAS.  PEE as well as the FSO are responsible for ensuring payments are started in a timely manner and any 
disagreements are resolved in the most expeditious manner.   PEE will also be required to terminate KAIP upon member’s departure.
Part IV - Personnel Employment Element (PEE), MAJCOM and AFPC Accountability Procedures for KAIP:

1.  The excel spreadsheet below will be submitted only this one time to capture KAIP elections for members currently in Korea with a DEROS of 1 Feb 05 or after.  In the future, MilPDS will be modified to add the necessary data fields and edits to systematically track and account for KAIP requests.  

Spreadsheet Example:  

	Grade
	Name

Last, First MI


	SSAN
	Pay Start

Date*
	 DEROS
	CAFSC Enl) 

DAFSC (Off)
	CC 

Rec
	MAJCOM Rec
	AFPC

disposition

	MSgt
	Doe, John P.
	
	1 Jun 04
	xx-xxx-06
	3S071
	Approve
	Approve
	Approve


* Pay Start Date is the date the member signs the KAIP agreement
2.  PEE, MAJCOM/DPAA or DPAO and AFPC/DPAA or DPAPP1 are responsible for updating and submitting the attached excel spreadsheet for pay and statistical purposes.  PEE must include commander KAIP disapprovals on the spreadsheet upon receipt from the member and/or commanders.  All the fields in the spreadsheet must be updated to include:  

· Individuals recommended for KAIP by their CC

· Individuals disapproved for KAIP by their CC*

*Note:  PEE advises members if CC disapproves their KAIP request; they must return the KAIP memorandum reflecting the disapproval.   

· Individuals approved or disapproved by the appropriate MAJCOM

· Individuals approved or disapproved by AFPC

 3.  PEE, MAJCOMs and AFPC, when transmitting the spreadsheet via e-mail add “FOUO” to the beginning of the subject line, followed by the subject, and apply the following statement at the beginning of the e-mail IAW AFI 33-332;  “This e-mail contains FOR OFFICIAL USE ONLY (FOUO) information which must be protected under the Privacy Act and AFI 33-332.   
Part V - Personnel Relocations Element (PRE) and Personnel Employment Elements (PEE); Colonel and CMSgt Procedures :  

1.  The procedures reflected below apply to standard and interim KAIP procedures.  

2.  PRE and PEE must submit KAIP requests for Colonels, Colonel-selects, and CMSgts via e-mail to the appropriate AFSLMO office before members are authorized to participate in KAIP.  Send KAIP requests to the following POCs for action:

a.  Colonels/Colonel-selects :   AFSLMO/CA, Major Greg Price, DSN 664-8169, e-mail:  Gregory.price@pentagon.af.mil.  

b.  Chief Master Sergeants:   AFSLMO/CG, TSgt Marc Gilbert, DSN 665-2774 e-mail:  marc.gilbert@randolph.af.mil
3.  All Colonel assignments to Korea are 24-month key billets, with the exception of Kunsan assignments, which are 12-month unaccompanied tours.  

a. Colonels and Colonel-selects selected for assignment to 24-month tours to Korea who wish to participate in the KAIP program will have the opportunity to request either a 24-month unaccompanied tour or a 36-month accompanied tour.
b. Colonels and Colonel-selects selected for assignment to Kunsan who wish to participate in the KAIP program will have the opportunity to request a 24-month unaccompanied tour.
c. Each request will be handled on a case-by-case basis.  AFSLMO will coordinate with PACAF/PACOM and grant final approval authority on KAIP participation.  

4.  CMSgt assignments to Korea are for standard tour lengths as prescribed by AFI 36-2110.  All requests to participate in KAIP will be considered on a case-by-case basis. 

5.  Members currently in Korea who have a DEROS of 1 Jan 05 or later who want to participate in KAIP must request participation through the appropriate AFSLMO POC above before signing the interim KAIP Agreement.

6.  PRE and PEE will include Colonel and CMSgt information as outlined in 

Part IV - “Personnel Employment Elements (PEE), MAJCOMs and AFPC Accountability Procedures for KAIP,” but only after AFSLMO has approved the member’s participation.   This information will be needed for future statistical purposes and to initiate the member’s KAIP ($300.00 monthly.)

7.  As a last reiteration, PREs and PEEs must not permit Colonels/Colonel-selects and CMSgts to sign the KAIP agreement until they have received authorization to participate by AFSLMO.
KOREA ASSIGNMENT INCENTIVE PAY FOR KOREA (KAIP) AGREEMENT
MEMORANDUM FOR MSS/DPMAR                                                  DATE:                                                      

FROM:   (Member’s name and functional address symbol)

SUBJECT:   Korea Assignment Incentive Pay Agreement
I, MSgt Doe, John P. have an assignment to Korea and have been counseled and understand the following conditions of the KAIP program:

1.  I must agree to participate or decline KAIP by signing this memorandum and understand, I must return the agreement within 15 calendar days of my initial PCS relocation interview.  
* 2.  If I elect to participate in KAIP, I will receive $300.00 monthly effective the same date as my  

   Date Arrived Station (DAS) in Korea.   The KAIP will stop on my departure date from Korea for 

   PCS or terminal leave or permissive TDY for the purpose of retirement or separation. 
3.  If I elect to participate in KAIP, I agree to serve the 24 month unaccompanied dependent restricted tour instead of the 12 month unaccompanied dependent restricted tour unless:  

      a.  I have been advised I will be assigned to a key billet position in Korea and must serve the 24 month unaccompanied or accompanied tour.  If I elect KAIP and elect the unaccompanied key billet tour, I will serve the 24 month unaccompanied tour.  If I elect KAIP and elect the accompanied key billet tour, I will serve the 36 month accompanied tour. 

      b.  I have been advised I will be assigned to a Command Sponsorship List (CSPL) billet and have the option of electing the 12 month unaccompanied or 24 month accompanied tour.  If I elect to take the 12 month unaccompanied tour and request KAIP, I understand I must serve a 24 month unaccompanied tour.   If I elect the 24 month accompanied tour and request KAIP, I understand I must serve the 36 month accompanied tour.   

4.  I understand if I participate in KAIP, I am ineligible to apply for a Follow-on or Home-basing assignment.  

5.  I understand I will only receive one short tour credit for the period of KAIP. 

6.   My initials and signature below indicate my KAIP election.     


a.           I  agree to participate and receive KAIP.  


b.           I decline to participate in KAIP. 

                                                 _________________________________        __________

                                                    Member’s (Grade/Name/Sign)                          Date

INTERIM KOREA ASSIGNMENT INCENTIVE PAY FOR KOREA (KAIP) AGREEMENT
MEMORANDUM FOR MSS/DPMAR                                                  DATE:                                                      

FROM:   (Member’s name and functional address symbol)

SUBJECT:   Korea Assignment Incentive Pay Agreement
I, MSgt Doe, John P., am currently assigned in Korea and I have a DEROS of 1 Feb 05 or later . 
I have been counseled and understand the following conditions of the KAIP program:

1.  I must request KAIP by signing this memorandum of agreement.  I understand my commander may recommend approval, but has disapproval authority of my KAIP request.  If my commander disapproves my request, I must still turn-in this memorandum to the Personnel Employment Element (PEE).  If my commander recommends approval my request will be submitted to the MAJCOM for consideration.  The MAJCOM may recommend approval, but has disapproval authority.  Recommendations for approval will be reviewed by AFPC for final disposition. 

2.  I understand my request for KAIP must be turned into the (PEE) no later than 1 Aug 04.  

Requests after 1 Aug 04 will not be considered.  
* 3.  I understand if my KAIP request gets approved, I will receive $300.00 monthly, effective the date I sign this “Interim Korea Assignment Incentive Pay Agreement.”  My KAIP will stop on my departure date from Korea for PCS or terminal leave or permissive TDY for the purpose of retirement or separation.     

4.  I understand if my KAIP request is approved, my current tour will be extended by an additional 12 months and my DEROS will be adjusted accordingly.    

5.  I understand if I elect KAIP and have a Follow-On (FO) or Home-Basing (HB) Assignment it will be cancelled and I will not be permitted to request another FO or HB after expiration of my KAIP tour.  However, I will be permitted to request an Overseas Tour Extension Incentive Program (OTEIP-if eligible), an In-Place Consecutive Overseas Tour (IPCOT) or DEROS extension.  

6.  I understand I may only request KAIP if I have not used FO entitlements (i.e. relocated my family to the FO location).  

7.  I understand I cannot participate in two different programs concurrently (i.e. OTEIP, IPCOT, DEROS extension.)  If my KAIP request is approved and I have another DEROS option approved or pending, it will be cancelled.    

8.  I understand I will only receive one short tour credit for the period of KAIP. 

9.  I do not have a Designated Location Move (DLM) approved to Korea or any other country.  If I have a DLM approved to Korea or any other country, I understand I am ineligible for KAIP.  

10.  I understand that if my KAIP election is approved and I am required to obtain any additional service retainability, I will do so within 30 days calendar of approval notification. 

11.   My initials and signature below indicate my KAIP election.     


a.            I request to participate and receive KAIP and do not have any other DEROS option  

approval or request pending.  


b.           I request  to participate and receive KAIP, but I have an approved or pending OTEIP request.


c.           I request to  participate and receive KAIP, but I have an approved or pending IPCOT request.


d.           I request to participate and receive KAIP, but I have an approved or pending DEROS extension.


e.           I request to participate and receive KAIP, but I have an approved FO or HB and it must be cancelled.  I have not used FO entitlements. 

                                                         _________________________________        __________

                                                            Member’s (Grade/Name/Sign)                          Date

1st Ind, (Squadron Commander)

MEMORANDUM FOR MPF/DPMAE

I recommend approval / disapprove (circle recommendation)

                                                         _________________________________        __________

                                                           Squadron CC (Grade/Name/Sign)                        Date

Questions and Answers

1.  Question:  What if I arrived on station on 30 May 04; will I receive the KAIP for the entire month of May or will payments be prorated day for day?

     * Answer:   The incentive is paid month to month and the effective date of KAIP will be based on 
     your Date Arrived Station (DAS) date.   Therefore, if you arrived on station 30 May 04, your KAIP 
     will begin 30 May 04 and you’ll receive approximately $19 for the 2 days served in the month of 
     May.  Your KAIP will continue until your departure date from Korea for PCS, terminal leave or 

     permissive TDY for the purpose of retirement or separation.  

2.  Question:  I was authorized leave in country (Korea) prior to departing my losing base.  Will I be authorized KAIP while I am on leave in Korea; before I officially sign in to my duty station?

* Answer:   No.  Members are not authorized KAIP while on leave in-country prior to signing in to their unit.  Members have to officially in-process and complete their travel voucher in order for the FSO to establish a DAS.  The start date of KAIP will be the same date as the DAS.    

3.   Question:  If I’m receiving KAIP and I’m curtailed, will I have to pay back all the money I received up to my departure date?

Answer:  No.  If you are receiving KAIP and are curtailed your KAIP will stop effective your DEROS month and you will not be required to pay back the money you already received.  However, keep in mind, curtailments will only be approved for mission or humanitarian reasons in accordance with AFI 36-2110, Attachment 7, Humanitarian Reassignment and Deferment and the Exceptional Family Member Program (EFMP).

4.  Question:   When do I have to sign up for KAIP?

Answer:  You will be counseled by your losing MPF on KAIP and you will be required to participate or decline KAIP in writing within 15 calendar days followings your initial relocation interview for Korea.   

5.  Question:  Will I receive 2 short tour credits if I’m participating in KAIP and I’m serving 24 or 36 month tour?

Answer:  No you will not receive two short tour credits.  You will receive one short tour credit for the entire KAIP period.  

   6.  Question:  I have an approved DLM, can I receive KAIP?

* Answer:    No, if you have a DLM approved and are serving a DLM tour whether 12 or 24 months, you are ineligible for KAIP.   Why?  Because DLMs are approved based on strong justification the spouse cannot cope/survive on his or her own while the member is assigned to a dependent-restricted location.  In addition, entitlements for dependents under the DLM program are limited and are authorized based on availability of support facilities; continued use of these facilities is not always guaranteed.  Therefore, it does not make sense for the AF to offer members an incentive such as KAIP for the purpose of remaining longer at the dependent restricted location.   Authorizing members to remain at a dependent restricted longer with an approved DLM, only suppresses/delays the spouse’s opportunity to learn to cope without the member during another short tour or AEF deployment.   
7.  Question:   I am a Capt and my Assignment Officer (AO) advised me I will be assigned to a key billet while stationed in Korea.  According to my AO, if a member is in a key billet, they must serve 24 months unaccompanied or accompanied.   If I elect the KAIP, what are my options?

Answer:  If you are assigned to a Key Billet in Korea and you elect the unaccompanied tour, you are eligible for KAIP and will serve 24 months.  However, if you elect the accompanied tour, you must serve 36 months in order to be eligible for KAIP.

8.  Question:  I’ve been advised by my assignment counselor I will be in a Command Sponsorship List (CSPL) billet while assigned to Korea and I have the option to elect the unaccompanied or accompanied tour.  If I elect the KAIP, what are my options? 

Answer:  If you are assigned to a CSPL billet in Korea and you elect the unaccompanied tour, you are eligible for KAIP, but you must serve 24 months.  However, if you elect the accompanied tour (24 months), you must serve 36 months to be eligible for KAIP.  

9.  Question:  If I am currently stationed in Korea and I elect KAIP, who can approve or disapprove my request?

Answer:   The approval or disapproval authorities for KAIP tours are:    All command levels have disapproval authority.  Commanders have the authority to disapprove KAIP requests, but only have the authority to recommend approval.   The MAJCOM has disapproval authority, but may only recommend approval.  AFPC Assignment OPR has disapproval and approval authority.  

* 10.  Question:  If I have an approved retirement or separation date and I’m authorized terminal 
   leave or permissive TDY, does my KAIP continue until my DEROS month?
    Answer:   No, if you have an approved retirement or separation date and you are authorized 

    terminal leave or permissive TDY, your KAIP will stop upon your departure date from Korea.   

* 11.  Question:   If I elect to participate in the KAIP Program, can I later decide to do another KAIP tour and if so,  how long will my second KAIP tour be and when can I apply for the second KAIP tour?

Answer:   Members who were approved and are currently serving on a KAIP tour, may request a subsequent KAIP tour upon receipt of their DEROS Election Option RIP or DEROS Forecast Notification RIP.  The second KAIP tour will be equal to or greater than the original tour length if eligible.  
* 12.  Question:  When can I apply if I’m already stationed in Korea and elected KAIP during the 

grandfather period and later I want to apply for another KAIP tour?  

Answer:   You will be given another opportunity to apply for another KAIP tour when you enter your DEROS Forecast window and you receive a DEROS Election RIP.  The incentive pay will then begin the date you enter the new tour. 
* KAIP REMINDERS FOR KOREA MPFS AND CATEGORY I DISCREPANCY REPORTING INSTRUCTIONS.  

PART I FOR KOREA MPFS:
1.  As a reminder, members who were stationed in Korea as of the KAIP implementation date (28 May 04) have until 1 Aug 04 to elect participation in KAIP.  After 1 Aug 04, members will not be given another opportunity to apply.    

2.  Personnel Employment Elements must submit the excel spreadsheet as required in Part IV of the MPFM to initiate KAIP payments for all those members stationed in Korea as of 28 May 04 and elected KAIP.   The spreadsheet should reflect all those members whether approved or pending KAIP regardless if previous excel spreadsheet (with partial names) were forwarded to the MAJCOM or AFPC.  A final consolidated listing must be provided for pay initiation and statistics.   As a reminder, ensure the following FOAI statement is reflected when sending the spreadsheet via e-mail:

     “This e-mail contains FOR OFFICIAL USE ONLY (FOUO) information which must be 
       protected under the Privacy Act and AFI 33-332. 

3.  Based on the changes to the “Pay” policy, PEEs must immediately notify all those members have already signed up and advise them of the change.  Their KAIP will be pro-rated for the month they applied and will depart.  For example, if a member signed their “Interim Korea Assignment Incentive Pay for Korea (KAIP)” agreement, on 20 Jun 04, they will not receive the entire $300.00 for the month of June.   Their pay will be pro-rated and they will only receive the dollar $ amount for the remainder of the month.  
4.  PEE must begin charging other MPFs who failed to counsel members on KAIP with a CAT I Processing Discrepancy.   Instructions for processing a CAT I are outlined at: 

http://www.afpc.randolph.af.mil/mpf/CSS/category_1_discrepancy_reporting.htm
PART II FOR ALL OTHER MPFS:
It has been brought to our attention CONUS and Overseas MPFs who are processing members for PCS to Korea are not counseling members on KAIP.  It is essential all members projected with an assignment to Korea be counseled on KAIP as specified in this MPFM.   Members who are not counseled according to the guidance outlined in this MPFM, will be charged with a processing discrepancy.

*SUMMARY OF CHANGES 
An astrick (*) has been placed next to each paragraph that have been changed throughout this MPFM.     

1.   The effective date to start and stop the $300.00 monthly KAIP incentive has changed.  MPFM #04-24, dated 28 May 2004 indicated that for pay purposes, the effective date of KAIP would be the first day of the month of the member’s DAS.  The stop date would be the last day of the DEROS month.   A policy change in “pay” has changed the start and stop dates.  For pay purposes, the start date of KAIP will be the same date as the DAS and the stop date will be the member’s actual departure date from Korea for PCS or terminal leave or permissive TDY for the purpose of retirement or separation.  This policy change will require the member’s $300.00 monthly payment to be pro-rated for their arrival and departure months.   For those members who were already stationed in Korea as of the effective date of KAIP (27 May 04), the start date for pay purposes will be the date they signed the KAIP memorandum of agreement; their pay will also be pro-rated for their sign-up month.
2.  Case Management System (CMS) procedures to start and stop the monetary KAIP incentive has changed.  MPFM#04-24, dated 28 May 2004 indicated MPFs, Personnel Employments Elements  (PEE) in Korea had to open one CMS per person as personnel in-processed after 28 May 04.   Each CMS case was to flow directly to DFAS and identify the start and stop dates for KAIP.   DFAS recently informed us (DP) community they do not have the capability to insert a “Stop” date to terminate the KAIP incentive upon a member’s departure.  Therefore, PEE or Personnel Relocation Elements (PRE/Assignments or Separations) in Korea will now have to open a second CMS on each member to “Stop” their KAIP effective upon their departure.   We have already submitted a System Change Request (SCR) to automate this process however, DFAS is under a system moratorium and cannot make any changes to their system.   In the interim, we will ensure a TR or RIP is produced via MilPDS alerting the PEE and PRE to stop a member’s KAIP incentive.  
3.  The “Korea Assignment Incentive Pay (KAIP)” Agreements have been modified to reflect the changes for the payment effective dates.  

4.  Additional Questions and Answers have been added to the “Questions and Answers” attachment.

5.  A few other paragraphs were modified as identified by an asterisk (*) however, the information changed did not change policy or procedures.  The changes clarify the paragraphs.
