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         MPFM: 04-18


MEMORANDUM FOR ALL MPFs AND SQUADRON COMMANDERS

FROM: 
HQ AFPC/DPA







              
550 C Street West Suite 33
              
Randolph AFB TX 78150-4715
SUBJECT:
High School Seniors Assignment Deferment (HSSAD) Program 

MPF ACTION OFFICE

The Personnel Relocations Element (PRE) is the action office for this program.

SQUADRON COMMANDER ACTION

For officers, commanders are responsible for administering the HSSAD program in conjunction with the Officer Air Force Assignment System (AFAS).   For enlisted, see paragraph 3. 
HQ AIR FORCE PERSONNEL CENTER (AFPC) Action Office
Direct all HSSAD program questions and inquiries to HQ AFPC/DPAPP1, Assignment Procedures, DSN 665-3815, Commercial:  (210) 565-3815, FAX DSN 665-4323.   
Email:  afpc.dpapp@randolph.af.mil.

AIR FORCE SENIOR LEADERSHIP MANAGEMENT OFFICE (AFSLMO)

HSSAD program guidance for colonels (0-6) and chief master sergeants (E-9) is forthcoming from AFSLMO.

POLICY

Consistent with the needs of the Air Force, the intent of the HSSAD program is to decrease turbulence and increase stability for military families with dependent children entering their senior year of high school. HSSAD policy applies to active duty officers (Lt Col and below) and enlisted members (SMSgt and below).  Implementation is effective immediately and is not retroactive (not applicable to those previously selected for PCS). 
Three Attachments:
1.  Example Memo for Officers

2.  Example Memo for Enlisted

3.  Frequently Asked Questions

Point of contact for this MPFM is HQ AFPC/DPAPP1, DSN:  665-3815, 

Email:  afpc.dpapp@randolph.af.mil





FOR THE COMMANDER

CHRISTOPHER D. MILLER, Colonel, USAF



Director of Assignments

1.  General Procedures.
a.  HSSAD requests are considered on a case-by-case basis with the goal of approving as many requests as possible while meeting mission needs.

b.  Consecutive deferments may be requested.

c.  Members approved for a HSSAD are coded in MilPDS with Assignment Availability Code (AAC) 85.  The availability date is the first day of the second month after the dependent’s high school senior graduation date or member’s DEROS.   For example, if the graduation date is 31 May the availability date is 1 Jul or the DEROS date.

d.  The appropriate AFPC assignment officer or NCO approves HSSAD requests.  The AFPC assignment division chief disapproves HSSAD requests that cannot be supported due to mission needs. 

e.  Each member of a military couple may apply for a HSSAD if each meets the eligibility criteria, their join-spouse intent code is “A” or “B,” and they apply concurrently.

f.  Enlisted members selected as the most eligible non-volunteer for a dependent-restricted short tour are ineligible to apply for a HSSAD.  Dependent restricted, “NA/12,” includes Korea when not assigned to a Command Sponsorship List (CSPL) or unaccompanied key billet position (see AFI 36-2110, paragraph 3.2.11.).  Members selected for a “NA/12” tour must proceed on assignment, but may request to return to the same duty station IAW AFI 36-2110, Attachment 5, Home-Basing Assignment Program. 

g.  Because of differences in the officer and enlisted assignment systems, differing HSSAD procedures are detailed below:  

2.  Officer (Lt Col and Below).
a.  Eligibility Criteria and Documentation:  

      (1)  The dependent child must be enrolled in DEERS and residing with the sponsor requesting the deferment (must be verified by the MPF Customer Service Element).

      (2)  The member must provide a memo from the dependent’s high school counselor confirming the dependent’s current school grade and projected senior year graduation date.

      (3)  The member must complete and submit the memo at Atch 1, “Request for HSSAD.” 

b.  Application Timelines. 
      (1)  CONUS applicants.   May apply for a HSSAD before or after being placed on the Vulnerable Movers List (VML).  Officers are eligible for the program if they apply NET 1 Oct of the dependent’s high school junior year and NLT 1 July between the dependent’s high school junior and senior years. 

(2)  Overseas (O/S) applicants.  Officers requesting an O/S HSSAD may use the
DEROS forecast procedures outlined in AFI 36-2110, paragraph 3.8.3., or apply when placed on the initial VML.  If applying under the DEROS forecast program, officers must request a DEROS extension, which will accommodate the completion of their dependent’s high school senior year.  Officers requesting to extend their DEROS for the purpose of a HSSAD must handwrite or type the following statement on their Forecast Notification RIP, "I am requesting a HSSAD extension to my O/S tour.”  The DEROS forecast RIP automatically produces as follows:     

         a.  Members serving at locations where the unaccompanied tour length is 18 months or more receive a forecast notification RIP 13 to 15 months prior to their established DEROS.

         b.  Members serving at locations where the unaccompanied tour length is less than 18 months receive a forecast notification RIP 10 months prior to DEROS.

Officers electing to apply for a HSSAD after being placed on the initial VML, as specified in the AFAS “Officer Assignment Timelines,” must submit the deferment request to their unit commander NLT 3 calendar days prior to their commander’s VML reclama suspense (each MAJCOM will set its own VML reclama suspense during each VML cycle).

         c.  Member’s Actions.   Officers assigned to the CONUS or O/S must complete the memo at Tab 1.  A memo must accompany the HSSAD request from the dependent’s high counselor confirming the dependent’s current school grade and projected senior year graduation date.  Officers must complete the entire HSSAD application before obtaining their commander’s approval/disapproval recommendation.  Once the commander’s recommendation is obtained, one of the following actions must be initiated:  

      
  (1)  Eligible officers in the CONUS who are not on the VML must provide their HSSAD request, including their commander’s approval/disapproval recommendation, to their servicing MPF for final processing.  

    
  (2)  Eligible officers O/S who are not on the VML must provide the required HSSAD documentation to include their commander’s approval/disapproval recommendation in conjunction 

with the DEROS forecast program as outlined in paragraph b. (2) above.

      
  (3)  Eligible officers in the CONUS or O/S who are on the VML must provide the required HSSAD documentation to their commander.  The commander verifies the member’s eligibility and submits a reclama through AFAS to AFPC requesting the deferment period.  The commander must submit a reclama regardless if he or she recommends approval or disapproval of the HSSAD.  Rationale for disapproval must be included in the reclama remarks to AFPC.    

      d.  Commander Actions:  Upon receipt of a HSSAD request, unit commanders take the following actions:

                 
(1)  CONUS applicants.  Determine if the member is applying prior to or after being added to the VML.  If the member is applying prior to being added to the VML, make an approval/disapproval recommendation and have the member submit their request to their servicing MPF, PRE for final processing.  If the member is applying after being placed on the VML, the commander must process the HSSAD through AFAS and generate a reclama.  The reclama remarks should clearly indicate member’s eligibility was verified using the required documentation outlined in paragraph 2 a. above and reflect an approval or disapproval recommendation.  If the HSSAD is not recommended, justification is required to support the disapproval action.  Reclama action must be taken NLT the suspense date reflected on the AFAS, officer assignment timelines  “Field Reclama VML” column.   Member’s HSSAD request must be kept on file at the CSS 1 year from the deferment expiration date.  

                        (2)  O/S applicants:  Determine whether the member is applying under the DEROS forecast program or as a result of being placed on the VML.   If member is applying under the DEROS forecast program and has not been placed on the VML, make an approval/disapproval recommendation and have the member submit their request to their servicing MPF, PRE for final processing.  If the member is on the VML, the commander must process the HSSAD through AFAS and generate a reclama.  The reclama remarks should clearly indicate member’s eligibility was verified using the required documentation outlined in paragraph 2 a. above and reflect an approval or disapproval recommendation.  If the HSSAD is not recommended, justification is required to support the disapproval action.  Reclama action must be taken NLT the suspense date reflected on the AFAS, officer assignment timelines “Field Reclama VML” column.   Member’s HSSAD request must be kept on file at the CSS for 1 year from the deferment expiration date.  

   
     e.  MPF Actions:  Upon receipt of a HSSAD request, the PRE verifies the member is not on the VML and processes the HSSAD request based on the member’s duty location.  

     
 
(1)  CONUS applicants:  Verify the member’s eligibility and documentation (see paragraph 2 a. above).  If the member is eligible and has provided all required documentation, the PRE E-mails the member’s request to the appropriate assignment team at AFPC.  The E-mail must specify the member is applying for a HSSAD and has submitted all required documentation.  The E-mail must also include the deferment period and the AAC 85 expiration date.  The PRE should follow-up with AFPC 60 days after E-mail transmission if system has not been updated or disapproval notification not received.  

 
(2)  O/S applicants applying under the DEROS forecast program:  Verify the member’s eligibility and documentation (see paragraph 2 a., above).   If the member is eligible and has provided all required documentation, the PRE ensures the member’s Forecast Notification RIP reflects the HSSAD statement (see paragraph 2 b. (2) above).  Update the member’s DEROS extension request in MilPDS and include in the trailer remarks of the update, “Member is applying for a HSSAD to coincide with his/her DEROS and meets all the eligibility criteria.”  Finally, follow-up with AFPC if a response is not received within 60 days of updating the DEROS extension request.

          

(3)  Officers (CONUS or O/S) who are on the VML:  Direct officers on the VML to their unit commander for processing of the HSSAD request.
    
   f.  AFPC Actions:  Upon receipt of a HSSAD request AFPC processes the request for final approval/disapproval.  If approved, update AAC 85 with an expiration date of the first day of the second month after the dependent’s projected graduation date or member’s DEROS.  If the HSSAD is disapproved, notify the MPF PRE by E-mail transmission or the unit commander using the AFAS reclama process.   
3.  Enlisted (SMSgt and Below):


 a.  Eligibility Criteria and Documentation:
        (1)  The dependent child must be enrolled in DEERS and residing with the sponsor requesting the deferment (must be verified by the MPF Customer Service Element).

        (2)  The member must provide a memo from the dependent’s high school counselor confirming the dependent’s current school grade and projected senior year graduation date.

                    (3)  The member must complete and submit the memo at Atch 2, “Request for HSSAD.” 


 b.  Application Timelines.
       (1)  CONUS applicants.  Must apply within 30 calendar days of official

assignment notification and are eligible if RNLTD is 1 March or after of the dependent’s high school junior year or, the dependent is currently in their high school senior year and RNLTD is prior to graduation date. 

       (2)  O/S applicants.  Members requesting a HSSAD must use the DEROS forecast procedures outlined in AFI 36-2110, paragraph 3.8.3.  Members must request a DEROS extension, which accommodates the completion of their dependent’s high school senior year.  Members requesting to extend their DEROS for the purpose of a HSSAD must handwrite or type the following statement on their DEROS Election Option or Forecast Notification RIP, “I am requesting a HSSAD extension to my O/S tour.”  The DEROS Forecast RIP automatically produces as follows: 

   

  a.  Members serving at locations where the unaccompanied tour length is 18 months or more receive a Forecast Notification or DEROS Election Option RIP 13 to 15 months prior to their established DEROS.

  
              b.  Members serving at locations where the unaccompanied tour length is less than 18 months receive a DEROS Election Option RIP 10 months prior to DEROS.

 c.  Member Actions.        

  
      (1)  CONUS applicants:  Members assigned to the CONUS must complete the memo at Tab 2.  A memo must accompany the HSSAD request from the dependent’s high school counselor confirming the dependent’s current school grade and projected senior year graduation date.  Members must complete the entire HSSAD application before obtaining their commander’s approval or disapproval recommendation.  Once the commander’s recommendation is obtained, submit the request to the servicing MPF, PRE for processing.  

      
      (2)  O/S applicants:  Members assigned O/S must use the DEROS forecast procedures outlined in AFI 36-2110, paragraph 3.8.3., to apply for a HSSAD.  Members must request a DEROS extension, which accommodates the completion of their dependent’s high school senior year.  Members requesting to extend their DEROS for the purpose of a HSSAD must handwrite or type the following statement on their DEROS Election Option or Forecast Notification RIP,  "I am requesting a HSSAD extension to my O/S tour.”  After completing the RIP, the member obtains their commander’s approval/disapproval recommendation and submits the request to the MPF, PRE for processing.

          d.  Commander Actions:  Upon receipt of a HSSAD request, unit commanders take the following actions:  
       (1)  CONUS applicants:  Verify eligibility and ensure member has provided required 
documentation (see paragraph 3 a., above).  Make an approval/disapproval recommendation and have the member submit their request to the servicing MPF PRE for final processing.  

       (2)  O/S applicants.   Verify eligibility and ensure member has provided required 
documentation (see paragraph 3 a., above).  Make a HSSAD approval/disapproval recommendation in conjunction with a DEROS extension approval/disapproval recommendation using the DEROS Election Option or Forecast Notification RIP.  Ensure the required HSSAD statement (see paragraph 3 b. (2), above) is annotated on the RIP and have the member submit the request to their servicing MPF for processing. 

         e.  MPF Actions:  Upon receipt of a HSSAD request, the PRE processes the HSSAD request based on the member’s duty location:  

      (1)  CONUS applicants:  Verify the member’s eligibility and documentation (see paragraph  3 a., above).  If the member is eligible and has provided all required documentation, the MPF, PRE        E-mails the member’s request to dpaas3@randolph.af.mil.  The E-mail must specify the member is applying for a HSSAD and has submitted all required documentation.  The E-mail must also include the deferment period and the AAC 85 expiration date.  If the member’s unit commander recommends disapproval of the HSSAD, submit the request to AFPC for final action.  The MPF, PRE should follow-up with AFPC for 60 days after E-mail transmission.  Member’s HSSAD request must be kept on file 1 year from deferment expiration date. 
          (2)  O/S applicants (must apply under the DEROS forecast program):  Verify the member’s eligibility and documentation (see paragraph 3 a., above).  If the member is eligible and has provided all required documentation, the PRE ensures the member’s DEROS Election Option or Forecast Notification RIP reflects the HSSAD statement.  If the unit commander recommends approval, update the member’s DEROS extension request in MilPDS and include the following remarks in the trailer remarks of the update, “Member is applying for a HSSAD to coincide with his/her DEROS and meets all the eligibility criteria.”  If the unit commander recommends disapproval of the HSSAD, justification is required to support the disapproval action.  Finally, follow-up with AFPC if a response is not received within 60 days of updating the DEROS extension request.  Member’s HSSAD request must be kept on file 1 year from deferment expiration date.  
       f.  AFPC Actions:  Upon receipt of a HSSAD request AFPC processes the request for final approval/disapproval.  If approved, update AAC 85 with an expiration date of the first day of the second month after the dependent’s projected graduation date or DEROS.  If the HSSAD is disapproved, notify the MPF PRE by e-mail transmission.  

EXAMPLE MEMO (ATCH 1)
MEMORANDUM FOR:  HQ AFPC/OFFICER ASSIGNMENT TEAM
                    DATE

FROM:    SERVICING MPF/PERSONNEL RELOCATIONS ELEMENT (PRE) 

SUBJECT:   Officer High School Senior Assignment Deferment (HSSAD) Request - 

                     (Member’s Name/Grade/SSAN/selected AFSC/AAN/GPAS/RNLTD) 

1.  I, Capt Doe certify I am / I am not on the Vulnerable Movers List (VML) and request a HSSAD with an expiration date of the first day of the second month after my dependent’s graduation date (AAC 85 expiration date; MM/DD/YY).  The deferment request is for the following dependent who physically resides in my household: 

2.  Dependent’s Name/SSN:  _____________________________________________

3.  This is my first/second HSSAD request.  (circle appropriate option)

Note:  If this is the second deferment, enter the number of months previously deferred and the expiration date. ________________________________   

                                                                      _________________________________

                                                                      Member’s (Grade/Name/Sign)

Attachment:

Memo from H.S. Counselor

1st Ind, MPF, Customer Service Element                                            ___________(Date)                                                                

MEMORANDUM FOR MPF PRE 

According to the DEERS, the dependent child listed above, does/does not physically 

reside with the member.    

                                                                     __________________________________

                                                                     Customer Service Rep (Grade/Name/Sign)

2nd Ind, Squadron Commander                                                            ___________ (Date)

MEMORANDUM FOR MPF PRE

I reviewed Capt Doe’s HSSAD request and recommend approval/disapproval.   

                                                                      __________________________________

                                                                      Squadron CC (Grade/Name/Sign)

EXAMPLE MEMO (ATCH 2)
MEMORANDUM FOR:  HQ AFPC/AIRMAN ASSIGNMENT TEAM
                    DATE 

FROM:    SERVICING MPF/PERSONNEL RELOCATIONS ELEMENT (PRE) 

SUBJECT:   Enlisted High School Senior Assignment Deferment (HSSAD) Request - 

                     (Member’s Grade/Name/SSAN/Selected AFSC/AAN/GPAS/RNLTD) 

1.  I, SSgt Doe was notified of assignment selection on (date notified) and request a HSSAD with an expiration date of the first day of the second month after my dependent’s graduation date (AAC 85 expiration date; MM/DD/YY).  The deferment request is for the following dependent who physically resides in my household: 

2.  Dependent’s Name/SSN:  _____________________________________________

3.  This is my first/second HSSAD request.  (circle appropriate option)

Note:  If this is the second deferment, enter the number of months previously deferred and the expiration date. ________________________________   

4.  I understand if this HSSAD is approved, my assignment may be canceled or RNLTD adjusted.    

                                                                      _________________________________

                                                                      Member’s (Grade/Name/Sign)

Attachment:

Memo from H.S. Counselor

1st Ind, MPF, Customer Service Element                                            ___________(Date)                                                                

MEMORANDUM FOR MPF PRE 

According to the DEERS, the dependent child listed above, does/does not physically 

reside with the member.    

                                                                     __________________________________

                                                                     Customer Service Rep (Grade/Name/Sign)

2nd Ind, Squadron Commander                                                            ___________ (Date)

MEMORANDUM FOR MPF PRE

I reviewed SSgt Doe’s HSSAD request and recommend approval/disapproval.  

                                                                      __________________________________

                                                                      Squadron CC (Grade/Name/Sign)

FREQUENTLY ASKED QUESTIONS

1.  Will a request for an HSSAD deferment preclude the member from serving a dependent restricted short tour assignment?

No, we will review all requests on a case-by-case basis and consider as many applicable factors as possible before the final decision is made to either 1) reassign the member to fill the current requirement or 2) reassign the member after the dependent’s high school graduation.  The purpose of the HSSAD policy is to stabilize the family so the eligible high school senior may complete the academic year.  The military member will be required to PCS to dependent restricted short tour locations.  

2.  What happens when the PCS is to or from a key position (Air Staff, MAJCOM, Joint Billet, etc.),             one-deep, or essential to force development, etc?

We will continue to balance the Air Force mission and the needs of the member as it applies to the HSSAD.  If we can’t assign a member to another position on the base or in the local area, then the HSSAD deferment request will be disapproved and the member will be reassigned.  

3.  Would an approved HSSAD deferment negatively impact professional developmental opportunities? 

Normally, if it can be determined in advance the HSSAD deferment would adversely impact professional development then the deferment request would be disapproved.  The choices need to be made in concert with inputs from the individual and commander/Senior Rater and balanced with professional development.

4.  How would the HSSAD program deferment for officers be viewed for PCS to an in-residence IDE/SDE?  

We will review the request and determine if the timing of the HSSAD deferment will conflict with the member’s opportunity to attend an in-residence program during their last year of IDE/SDE eligibility.  

5.  Will a HSSAD deferment create the perception of “homesteading”? 

The deferment request will be reviewed thoroughly to ensure approval is consistent with professional development, equitable assignments, and effective utilization of the member.   As we have explained in the past, homesteading is not so much the number of years a person is assigned to a location, but rather, does the member continue to be fully engaged with the mission and demonstrate career development.

6.  Are HSSAD deferments fair to Airman without eligible children who will have to fill positions at undesirable locations? 

The HSSAD is a temporary assignment deferment, and members will have their fair opportunity to serve at various assignment locations.

7.  Will the HSSAD program exclude a member for an AEF?

This deferment does not preclude the member from serving in an AEF or any TDY. 

1. Would officer in “must move” positions (e.g., school graduates, surplus, and overseas returnees) be granted HSSAD deferments?
Normally no, unless there is a suitable assignment on base.  Must movers such as SQ/CCs, DE grads, AFIT grads, training grads, surplus due to base closer, and weapons system changes may apply, however the Air Force mission requirements or need to move may out weigh the goal of the HSSAD program.

