The following questions and answers may be used by Air Force commanders, first sergeants, command chief master sergeants, public affairs officers, and personnel officials at all levels, as required.

Q1.  What is the intent of the FY04 Force Shaping Program?  

A1.   The program's intent is to return the AF personnel inventory to its authorized manpower end strength of 359,700 by the end of FY05, which is 30 Sep 05.
Q2:  How many personnel is the Air Force looking to release?

A2.  To reach authorized end strength by the end of FY05, approximately 16,600 additional separations/retirements must be generated in FY04 than are currently projected, an increase of 3,900 officers and 12,700 enlisted personnel.

Q3.  Why is the Air Force trying to downsize when it seems like so many AFSCs are over worked and undermanned?

A3.  This effort isn’t being driven by a desire to downsize the force, but rather to shape it.  We’ve done an exhaustive study to identify AFSCs where we’re manned above our authorized requirement.  These are the areas where we’re looking to generate additional separations/retirements in FY04.  It’s important to understand that a force shaping effort doesn’t mean the Air Force is “fat.”  There are AFSCs and year groups, particularly those with 12 to 15 years time-in-service, where we’re significantly undermanned.  That means younger troops are having to step up to do the work of senior personnel, and senior officers and NCOs are having to go “back to the line” to fill the “bathtub.”  However, being over our authorized end strength means we’re spending more dollars than we have in our personnel budget and that can’t continue indefinitely.
Q4.  Why don’t we just increase our end strength?

A4.  The end strength of each service is established by law through Congress.  Currently, senior Air Force leaders are assessing whether or not the Air Force needs to request an increase to its end strength ceiling.  However, the analysis is not yet complete, and it is not clear whether or not an end strength increase is needed.  Even if the Air Force’s end strength is increased, there’s still force shaping to do.  Again, this isn’t about trimming the force, but about getting people into the right skills.  To effectively accomplish that, we’ve got to allow personnel who are overage to requirements to depart the service early so we have room in the personnel budget to better man shortage AFSCs.

Q5:  Will people be forced to involuntarily leave the Air Force similar to the RIF of the early 1990’s?

A5.   The bulk of the FY04 Force Shaping Program implements voluntary early release initiatives.  One aspect of the program is the Limited Active Duty Service Commitment Waiver program.  Personnel in most AFSCs may apply for a waiver of an active duty service commitment for certain reasons to permit them to retire or separate.  Another aspect of the Force Shaping program is PALACE CHASE, which would permit personnel to continue military service in the Air Reserve Component (Air National Guard or Air Force Reserves).

Q6.  Which reenlistment codes will be considered under the DOS rollback program?

A6.  2X (denied reenlistment), 4H (serving under suspended punishment pursuant to Article 15, Uniform Code of Military Justice), and 4I (serving on the control roster). 

Q7.  Why aren’t you offering financial incentives like the Voluntary Separation Incentive (VSI)/Special Separation Benefit (SSB) or Temporary Early Retirement Authority (TERA) offered in the early 1990’s?

A7.  The VSI/SSB and TERA programs all require Congressional authority to implement, which we do not have.  The Air Force is supporting an initiative to include similar programs in future National Defense Authorization Acts, but if approved by Congress, the authority wouldn’t be available until FY06.  It’s also important to note that the cost of such programs has not been programmed into the Air Force’s budget.  For both of these reasons it’s unlikely any of the incentive programs of the early 1990s could be utilized in the near future.

Q8.  Will every AFSC be eligible to apply for early release?  

A8.  No.  Some AFSCs are excluded from the program.  A specific list of exclusions may be obtained from your local MPF or viewed at AFPC’s web site (http://www.afpc.randolph.af.mil/).

Q9.  How were the excluded AFSCs identified?

A9.  USAF Manpower and the Air Force Personnel Operations Agency projected authorizations and inventory by skill and year group into FY05.  Comparing the inventory to the requirements revealed shortages and overages for each year group in each AFSC.  Overages that can be used to fill shortages in adjacent year groups are not considered for inclusion.  Similarly, AFSCs without overages and/or with severe shortages were excluded from the list.
Q10.  Will everyone who applies be approved for early release?

A10.  No.  Meeting basic eligibility criteria and applying for release under any program does not guarantee application approval.  Approved departures will be closely monitored to ensure the Air Force maintains the right skill mix.  AFSCs will be removed from participation as target release numbers are reached.  

