STANDARD CORE PERSONNEL DOCUMENT                                                                              Number:  9F

AIR FORCE STANDARD CORE PERSONNEL DOCUMENT (SCPD)

ORGANIZATION:

SCPD NUMBER:
9F(See Classification Remarks)

SUPV LEVEL CODE:
2
COMP LEVEL CODE:
054A

TARGET GRADE:
11
FLSA:
Exempt

JOB SHARE:

CAREER PROG ID:
D

SENSITIVITY:

BUS:
8888

EMERGENCY ESS:

DRUG TEST:
Yes 

KEY POSITION:
Yes
POSITION HIST:
Application of New Standard
__________________________________________________________________________________________________
CLASSIFICATION:  Fire Chief, GS-0081-11

DUTY TITLE:  

__________________________________________________________________________________________________
ORG & FUNC CODE:

ECY
     Civil Engineering
1ST SKILL CODE:
50%
ACAPDH
Fire Chief/Structural

2ND SKILL CODE:
50%
ACAPDJ
Fire Chief/Airfield

3RD SKILL CODE:


__________________________________________________________________________________________________

DEVELOPED AND CLASSIFIED BY THE AIR FORCE SCPD LIBRARY, 05/19/04
CLASSIFICATION CERTIFICATION:  SCPD adequately and accurately reflects the local work situation to meet classification, staffing, and performance management purposes.

________________________________________________________           _________________

CLASSIFIER’S SIGNATURE


                   DATE

__________________________________________________________________________________________________

SUPERVISOR’S CERTIFICATION:  I certify that this SCPD is an accurate statement of the major duties, knowledges, skills, and abilities, responsibilities, physical and performance requirements of this position and its organizational relationships.  The position is necessary to carry out government functions for which I am responsible.  This certification is made with the knowledge that this information is to be used for statutory purposes relating to appointment and payment of public funds and that false or misleading statements may constitute violations of such statutes or their implementing regulations.

________________________________________________________           _________________

SUPERVISOR’S SIGNATURE


                   DATE

__________________________________________________________________________________________________
PERFORMANCE PLAN CERTIFICATION:
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Date

Reviewer

Date

Employee*

Date


*Signature acknowledges receipt.  It does not indicate agreement/disagreement.

PURPOSE OF POSITION AND ORGANIZATIONAL LOCATION:  

The primary purpose of this position is:  To serve as the Fire Chief responsible for the overall management and supervision of the fire protection/crash rescue and fire prevention program for the base.

The organizational location of this position is:  

__________________________________________________________________________________________________
ORGANIZATIONAL GOALS OR OBJECTIVES:
The organizational goals or objectives of this position are:
__________________________________________________________________________________________________

DUTY 1:







%
Critical


Plans, organizes, and oversees the activities of the Fire Protection Flight.  Develops goals and objectives that integrate organization and Civil Engineering objectives.  Establishes, revises, or reviews policies, procedures, mission objectives, and organization design for the flight, as necessary to eliminate work problems or barriers to mission accomplishment, promote team building, implement quality improvements, or in response to concerns with regulatory compliance and/or customer requirements.  Plans work for accomplishment by subordinate units, sets and adjusts short-term priorities, and prepares schedules based on consideration of difficulty of requirements and assignments such that the experience, training, and abilities of the staff are effectively utilized to meet organization and customer needs.  Provides subordinate supervisors and staff with direction and advice regarding policies, procedures, and guidelines.  Reviews and structures organization to optimize use of resources and maximize efficiency and effectiveness of the organization.  Balances workload and provides overall direction and vision to the subordinate unit chiefs on a wide range of fire protection, prevention, crash rescue, and administrative issues.  Establishes metric and analysis systems for units managed to assess efficiency, effectiveness, and compliance with regulatory procedures.  Evaluates requirements for additional resources submitted by subordinate supervisors, and balances organizational needs with overall mission requirements and resource interests.  Identifies need for change in organization priorities and takes action to implement such changes.  Plans and schedules work in such a manner that promotes a smooth flow and even distribution, and ensures effective use of organizational resources to achieve organizational goals and objectives as well as installation customer needs.  Establishes review systems for the organization that ensure government needs are met and validated, and that economy and quality of operations are maintained or improved.  Accepts, amends, or rejects work of subordinate supervisors.  Reviews work and management technique of subordinate supervisors and is held accountable for actions taken and advice provided by staff of subordinate units.  Makes decisions on work problems presented by subordinate supervisors.  Directs self-assessment activities of subordinate supervisors.  Reviews training recommended by subordinate supervisors to assure it is proper and promotes effective operation of the organization as a whole. 

STANDARDS:

A.  Planning, organizing, and directing efforts typically comply with higher headquarters guidance and achieve organizational and customer needs.

B.  Normally management of resources adequately and effectively meet the needs of the staff and customers. 

C.  Methods established to review actions of subordinate supervisors are usually effective and ensure that legal and regulatory compliance issues and/or customer concerns are promptly identified and addressed.

KSA:  1, 2, 4, 5, 6

__________________________________________________________________________________________________
DUTY 2:







%
Critical


Exercises supervisory personnel management responsibilities.  Directs, coordinates, and oversees work through subordinate supervisors.  Advises staff regarding policies, procedures, and directives of higher-level management or headquarters.  Selects candidates for subordinate non-supervisory positions and recommends selections for subordinate supervisory positions taking into consideration skills and qualifications, mission requirements, and EEO and diversity objectives.  Ensures reasonable equity among units of performance standards developed, modified, and/or interpreted and rating techniques developed by subordinate supervisors.  Explains performance expectations to subordinate supervisors and employees directly supervised and provides regular feedback on strengths and weaknesses.  Appraises performance of subordinate supervisors and other employees directly supervised, and serves as reviewing official on evaluation of non-supervisory employees rated by subordinate supervisors.  Approves expenses comparable to within-grade increases, extensive overtime, and employee travel.  Recommends awards for non-supervisory personnel and changes in position classification to higher-level managers.  Hears and resolves group grievances and employee complaints referred by subordinate supervisors and employees.  Initiates action to correct performance or conduct problems of employees directly supervised and reviews and/or approves serious disciplinary actions (e.g. suspensions, removals) involving non-supervisory subordinates.  Ensures documentation prepared to support actions is proper and complete.  Reviews developmental needs of subordinate supervisors and non-supervisory employees and makes decisions on non-routine, costly or controversial training needs and/or requests for unit employees.  Encourages self-development.  Approves leave for subordinate supervisors and ensures adequate coverage in organization through peak workloads and traditional holiday vacation time.  Demonstrates sensitivity to ideas of subordinates.  Ensures actions taken directly, as well as those by subordinate supervisors, promote an environment in which employees are empowered to participate in and contribute to effective mission accomplishment.  Discharges security responsibilities by ensuring education and compliance with security directives for employees with access to classified or sensitive material.  Recognizes and takes appropriate action to correct situations posing a threat to the health or safety of subordinates.  Applies EEO principles and requirements to all personnel management actions and decisions, and ensures all personnel are treated in a manner free of discrimination.  Explains classification determinations to subordinate employees.

STANDARDS:

A.  Personnel management actions initiated are typically prompt, accurate, and well considered in terms of mission, legal, regulatory, and EEO objectives.

B.  Technical and administrative guidance provided to subordinates is almost always timely and substantive, and promotes development of individual skills and abilities.

C.  Consistently observes and complies with health, safety, and security directives.

KSA:  1, 2, 4, 5, 6

__________________________________________________________________________________________________
DUTY 3:









%
Critical


Represents the Fire Protection Flight with a variety of installation and functional area organizations.  Establishes, develops, and maintains effective working relationships with personnel, manpower, other staff officials, and municipal and other federal fire departments.  Provides technical advisory services to management on all matters pertaining to fire protection and prevention.  Negotiates mutual aid agreements with other local fire departments, reviewing agreements frequently and updating as required.  Evaluates fire departments with which mutual aid agreements exist to ensure their capability to provide firefighting assistance.  Meets with key customers and coordinating officials to assess customer satisfaction, explain organizational policy and procedures, and resolve significant problems that arise.  Ensures subordinate units provide customer guidance and training.  Participates in special projects and initiatives and performs special assignments.  Identifies the need for special projects and initiates milestones and goals.  Evaluates reports by analyzing facts and performing appropriate research and prepares detailed responses.  Determines appropriate recommendations for unresolved or questionable problems and performs follow-up.  Researches and determines or recommends appropriate actions or interpretation of issues that impact organization, installation, command, or agency.

STANDARDS:

A.  Ensures interactions with internal and external officials and/or customers are normally diplomatic, convincing, professional, promote effective working relationships, and protect the interests of the Government.

B.  Recommendations are almost always thoroughly researched and analyzed to ensure all issues are properly addressed.

C.  Typically ensures participation and outcomes of special projects result in positive impact on the organization and/or improves quality.

KSA:  1, 2, 4, 5, 6

__________________________________________________________________________________________________
DUTY 4:









%
Critical


Assumes full charge at crashes, fire, or emergency situations, directing activities and personnel, transmitting instructions to Assistant Chiefs on the scene or other personnel as to the procedures to be followed.  Personally takes charge when highly classified weapons or equipment are involved in fire, watching exposures and taking necessary precautions for protecting surrounding facilities.  Assures that equipment is properly utilized, determining and using the more effective combative agent for various types of fires.  Makes final determination as to the special actions for forcible entry or rescue to be taken.  Determines routes to travel to scenes of emergencies, makes final determination of area to be cleared, and instructs guards of such areas so that they may be cleared until all personnel are rescued and/or area is declared safe.  Initiates a fire report or aircraft crash fire and rescue report at completion of fire or crash, as applicable.  Maintains close coordination with safety officials on site who control the situation until the fire department is called into action.  

STANDARDS:

A.  Assumes command at fire and crash emergencies.

B.  Direction of the placement of fire fighting equipment and personnel results in effective fire suppression.

C.  Ensures that maximum protection is afforded to personnel and equipment at the fire/rescue scene.

KSA:  1, 2, 3, 4, 5, 6

__________________________________________________________________________________________________

DUTY 5:









%
Critical


Determines need, budgets for, and recommends acquisition of additional and/or different fire protection, firefighting, and specialized rescue equipment, contract services, formal training, etc.  Provides technical advice on fire protection aspects of engineering projects; aircraft operational training programs; munitions storage, processing, and handling; supply storage; fuel storage and handling; aircraft and vehicle maintenance operations; and utilization of buildings and facilities.  In areas in which established standardized procedures, techniques, and equipment are inadequate, participates in developing or initially implementing new or improved techniques, procedures, or equipment.  Identifies and recommends facilities that have requirements for additional installed fire protection systems and the need for local and/or automatic alarm reporting systems.  

STANDARDS:

A.   Realistically establishes requirements for acquisition of additional equipment, contract services, formal training, 


etc.

B.  Ensures technical advice provided to engineers and management personnel of the installation is correct

KSA:  1, 4, 5, 6

__________________________________________________________________________________________________

RECRUITMENT KNOWLEDGES, SKILLS, AND ABILITIES (KSA):  
1.  Knowledge of fire protection/prevention theories, principles, methods, techniques, and practices to establish policies and procedures and administer a comprehensive fire protection program.  

2.  Knowledge of safety and security regulations, practices, and procedures.

3.  Ability to operate and direct others in operating under stressful and dangerous conditions.

4.  Ability to plan, organize, and direct the functions and mentor, motivate, and appraise the staff of an organization through subordinate supervisors.

5.  Ability to formulate and effectively implement fire fighting/emergency response plans and to direct personnel in such operations.

6.  Ability to communicate both orally and in writing.

__________________________________________________________________________________________________

SUPERVISORY CONTROLS:
Receives general assignments based on broad objectives and policy from the Base Civil Engineer (Base Fire Marshall).  The Fire Chief is given wide latitude for exercising personal initiative and judgment in planning, coordinating, and establishing procedures to run and operate the Fire Protection Flight.  Duties are performed independently within the confines of regulations, directives, National Fire Protection Association (NFPA) Standards, and similar guidance from higher headquarters.  Keeps the supervisor informed of actions taken and discusses matters of major importance with the supervisor for coordination.  

__________________________________________________________________________________________________

CLASSIFICATION CRITERIA:  Four major variables directly affect the technical difficulty and the degree of responsibility of fire chief positions.  Listed below are the factors that may be combined for a GS-11 Fire Chief position.  Select the Degree which applies to the subject position in each Factor (only one Degree may be selected per Factor).  A complete description of the Factors and Degrees may be found under Section II, Classification of Fire Chief Positions in the Fire Protection and Prevention Series, GS-0081, classification standard.  Provide specific examples of how the subject position meets Factors 1, 2, and 4 as directed.  Examples may be provided within the SCPD as directed or may be addressed in a Fact Sheet and attached to the SCPD.     

FACTOR 1- NATURE AND VARIETY OF FIRE HAZARDS

____Degree B

The overall conditions are such that fire could occur with more frequency than with installations typical of Degree A; revision of prevention and protection programs is required only infrequently, as the types of hazards are relatively constant with occasional changes in the locations of the hazards; conditions of a more hazardous nature are few in number and safety precautions can be readily taken; necessity for special planning, standby services or other special preventative measures is infrequent.  Situations of the following types are characteristic of Degree B (select all of which apply):

____1. A substantial amount and variety of combustible or valuable materials, supplies, and equipment are stored and/or used. 

____2. A variety of shops (machine shops, paint shops, carpenter shops) present some work situations with partially uncontrollable hazardous conditions.

____3. Airfield activities involve a moderate number of air moves, e.g., 100-200, by skilled pilots.

____4. Large numbers of people are present whose physical or mental condition substantially increases the probability the probability of fires occurring.

Provide examples:

___Degree C

The quantity and types of hazardous conditions are such that the expectancy of fire or toxic materials release is high.  The nature and location of these hazards are subject to frequent change, requiring regular alteration both in the overall prevention and protection programs and in the day-to-day operating procedures.  Extensive preplanning and special protective services are necessary to cope with the highly hazardous conditions.  Situations of the following types are characteristic of Degree C.

1.  Industrial or mission related operations are characterized by:

____ Large shops engaged in industrial or maintenance and repair activities.  Many shops cannot be adequately protected by fire prevention techniques or require innovative prevention methods because of the basically hazardous nature of the operation.  They are involved in activities such as the major overhaul and repair of aircraft and rockets and the use of highly flammable liquids and gases.  

____ Storage and movement of large quantities of highly flammable or explosive materials, such as gasoline and other fuels, conventional and nuclear explosives, or chemicals.

____ Extensive timber resources subject to fires from troop training exercises, munitions testing, or drought. 

2.  Air traffic and support operations are characterized by:

____ Armed military tactical aircraft.

____ A large quantity of fuel aboard aircraft (e.g., 50,000 pounds), or in storage (e.g., 1,000,000 gallons).

____ A large number of air moves (e.g., 250 daily) of aircraft with normal crash or fire potential, or a moderate number (e.g., 100-200) involving pilot training or other air moves with high crash or fire potential.

____ A large aircraft rework facility, extensive flight line repair work, or hot pit refueling.

3.  Research activities characterized by:

____ Items and materials which have a great capacity for producing fire or explosion (e.g., specialty chemicals, exotic fuels, ordnance.).

____ Materials which are novel or yield hazardous by-products requiring special fire prevention and firefighting procedures and equipment.

____ Materials or processes for which the exact nature and extent of potential fires or explosions is unknown.  The effective materials and techniques for preventing and extinguishing fires are not known with certainty and special liaison is required with research officials to cope with hazards without improperly interfering with the project goals and methodology.

Provide examples:   

FACTOR 2- POTENTIAL SEVERITY OF FIRES

___Degree A

____1. Installations are typically small (e.g., 50-100 buildings) and buildings are principally single story, fire resistant or have full sprinkler systems, and are sufficiently spaced in uncongested areas.

____2. Hazardous operations are performed in areas affording maximum protection form spread of fire, and storage of materials of the type contributing to severe fires is minimal or limited to remote or fully protected areas. 

____3. Air moves consist of helicopters and small aircraft.  

____4. In the event of fire, damage to property would be relatively minor and there is only a small possibility that it would spread to other areas so as to endanger many lives. 

Provide examples:   
___Degree B

____ 1. A moderate number of buildings (e.g., 400), a significant number of which are multistoried (3 or more floors). Most of the larger buildings are fire resistant in construction, with the more hazardous areas protected by sprinkler systems.

____ 2. Airfield activities, which involve primarily passenger and cargo type aircraft, require constant standby during hours of operation to minimize hazard to large numbers of passengers, and to prevent potential spread to other aircraft or structures through run-off of burning fuel or by explosion.

____ 3. There are large numbers of persons (e.g., 200 hospital patients) whose physical or mental condition limits their ability to protect themselves in the event of a fire.

____ 4. Standby and other protective measures are required with some frequency for hazardous operations.

____ 5- Storage facilities have large areas containing significant quantities of piled and stocked combustible materials.

Provide examples:   
___Degree C

____ 1. A large installation (e.g. 750 buildings, 10,000 employees of which 4,000 are housed on the grounds in barracks and individual dwellings) with predominately large, multistoried buildings clustered in congested areas.

____ 2. Industrial and research activities have a high potential for fire and toxic materials release with great potential for destruction of life or property.

____ 3. Airfield operations involve aircraft with large quantities of fuel, conventional and nuclear weapons, and other materials that have the potential to explode within seconds after a fire starts.

____ 4. A very large number of persons (e.g., 500 or more hospital patients) whose physical or mental condition severely limits their ability to protect themselves in the event of a fire.

____5. Extensive wild land areas that are mountainous or subject to high prevailing winds causing fast moving fires that quickly cover large areas.  The installation has many small, widely dispersed, flammable structures housing valuable equipment.  

Provide examples:   
FACTOR 3- SCOPE OF SUPERVISORY RESPONSIBILITY

Level of Supervision Exercised: 

Level 2:  The fire chief reorganizes work to increase effectiveness, productivity, and job satisfaction; justifies substantial changes to staffing levels, budgets, priorities, and/or services; estimates budget requirements and departmental capabilities; assigns work and reassigns subordinates based on special qualifications, departmental capabilities, or resources; sets performance standards and devises written instructions or procedures for nonroutine work; implements the installations personnel management policies; prepares formal personnel actions, selecting, promoting, and disciplining employees; receives formal grievances and develops training plans.

Physical Dispersion:  This consideration can be measured by the number of fire stations for which the fire chief has management responsibility.  If the fire chief has one station, but three or more crews on each shift, count the station as two stations.  This applies when there is only one station.

___ Fire chief has responsibility for 1 fire station. (Degree A Assigned)

___ Fire chief has responsibility for 2 fire stations. (Degree B Assigned)

FACTOR 4.  FIRE PROGRAM MANAGEMENT

Fire chiefs have significant responsibilities for Fire Program Management not covered under the previous three factors.  In some environments, these responsibilities predominate the day-to-day work of the fire chief.  In other environments the work is managed through key subordinates (At least one and no more than two additional aspects may be assigned to support the GS-11 Fire Chief).

_____ Degree B. One or two additional aspects.  Select the one or two additional aspects which apply: 

____1.  Ongoing training programs are particularly intense due to new or changing requirements such as, emphasis on hazardous materials incident control may require significant additional training on the appropriate response to numerous chemical hazards or the setting up of a special hazardous materials response team; recurring proficiency drills are required to build confidence, supplement fire ground supervision, and assure effective response; numerous aircraft transit the airfield requiring continuing firefighter training on egress from numerous airframe configurations; the overall training program may have difficulty or significance such that one or more subordinates will be assigned full-time responsibility for training matters.

____ 2.  The fire chief manages a program that actively and systematically pursues client participation in fire prevention.  For example, fire program personnel or the fire chief hold meetings with installation supervisors and unit commanders to recruit and determine the special services of numerous personnel.  Unit personnel in a variety of work situations monitor and exercise day-to-day responsibilities for fire safety and fire prevention practices.  Fire program personnel regularly schedule safety orientations for new employees or tenants, or systematically teach client groups fire safety.

____ 3.  The fire chief manages a program concerned with upgrading installed fire protection systems.  The installation has a large scale building or facility renovation program requiring significant attention to the approval of construction plans, recommending the proper number and placement of exits, sophisticated alarm and fire suppression systems, etc., and monitoring phases of construction throughout the installation.

____ 4.  The fire chief is responsible for negotiating mutual aid agreements to protect remote sites on the installation and/or assist local communities.  These mutual aid agreements are arranged with three or more Federal or local fire departments.  Some mutual aid requirements are particularly fluid, necessitating frequent updates or reassessments.  The fire chief assesses the capability of other fire departments to provide required services.

____ 5.  The fire chief manages a program involving active participation in arson investigations or in determining the specific cause of fires.  The chief directs or assists investigators, personally conducts the investigations, and/or testifies as an expert witness in judicial proceedings concerning fires on the installation or in the surrounding community.

____ 6.  The fire chief manages an active hazardous materials protection and control program.  A variety of hazardous materials are used in several different installation operations.  Extensive contingency plans for containment and evacuation must be devised and coordinated with client organizations and support groups such as investigators, police, guards, and evacuation units.  The fire department deploys a vehicle with specialized equipment and continually replaces protective gear, absorptive materials, chemical neutralizers, and other expended equipment.  The fire chief has significant, additional responsibilities not directly related to fires or hazardous materials containment.  For example, managing a motor vehicle or transportation operation, in addition to firefighting equipment; or managing extensive ambulance or emergency medical service.

Provide examples of additional aspects:

________________________________________________________________________________________________

Other significant facts pertaining to this position are:

1. Work may occasionally require travel away from the normal duty station on military or commercial aircraft.

2. This position is designated as a key position IAW AFR 40-910.  Duties of this position are essential to the accomplishment of wartime/contingency operations.  Incumbents of key positions must be removed from their military recall status if alternatives for filling of the position during an emergency are not available.

3. Must be certified by the DOD Fire Fighter Certification system as Fire Officer IV, Fire Service Instructor II, Fire Inspector II and HAZMAT Incident Commander  

4. Incumbent may work a minimum 56 or 60-hour week with supervisor’s approval

5. Required to participate in a physical fitness program and pass an annual physical.

6. Incumbent is on call 24 hours a day, seven days a week unless TDY or on leave.

7. This is a Testing Designated Position.  The employee is subject to random drug testing (IAW HQ-USAF letter dated 29 Jan 90).

8. Special Retirement Provisions Authority:  One of the following apply:

- FERS

Position covered as secondary under the FERS special retirement provisions for Federal firefighters [5 USC 8401(14), 5 USC 8412 (d), and 5 CFR 842.802].  Authority:  DoD Memorandum, dated 31 Aug 89.

                                                                                  OR

- CSRS

Position covered as a secondary position under the CSRS special retirement provisions for Federal firefighters [5 USC 8331 (21), 5 USC 8336(c), and 5 CFR 831.902].  Authority:  OPM Memorandum, dated 26 Jun 89.

_________________________________________________________________________________________________
CLASSIFICATION SUMMARY:
CLASSIFICATION STANDARD USED: US OPM PCS for Fire Protection and Prevention Series, GS-0081, March 2004; Air Force Classification Guidance for, GS-081, Fire Chief, dated 15 April 1992.
The following combinations of Factors support a GS-11 Fire Chief:

	
	Factor 1 
	Factor 2
	Factor 3
	Factor 4 

	____
	B
	A
	B
	B

	____
	B
	C
	A
	B

	____
	C
	B
	B
	B


CLASSIFICATION REMARKS:  

1.  This is a TEMPLATE to be used for GS-0081-11, Fire Chief, positions, CPCN must start with 9F and the remaining 3 digits are to be assigned locally.

2. This SCPD represents typical combinations of Factors for GS-11 Fire Chief positions.  The SCPD does not reflect all possible combinations of Factors.  Positions that are atypical and have a different range of factors should be classified locally. 

NOTES TO USERS:

1.  Minor changes may be made to fit local requirements, as long as the changes do not affect the classification or staffing patterns of the position.

2.  Headquarters Air Force functional offices are active participants in development of SCPDs and unless there are significant differences in duties and responsibilities, support implementation of SCPDs to all like positions in the Air Force.  SCPDs may be applied once mutually agreed upon by the supervisor and servicing classification specialist.

____________________________________________________________________________________________
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