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CLASSIFICATION:  Facility Operations Specialist, GS-1640-11
DUTY TITLE: Facility Manager
__________________________________________________________________________________________________

ORG & FUNC CODE:

1ST SKILL CODE:

100%
DXVVMR
Facility Manager/Medical Institution                   
2ND SKILL CODE:


3RD SKILL CODE:


__________________________________________________________________________________________________

DEVELOPED AND CLASSIFIED BY THE AIR FORCE SCPD LIBRARY, 06/09/04
CLASSIFICATION CERTIFICATION:  SCPD adequately and accurately reflects the local work situation to meet classification, staffing, and performance management purposes.

________________________________________________________           _________________

CLASSIFIER’S SIGNATURE


                   DATE

__________________________________________________________________________________________________

SUPERVISOR’S CERTIFICATION:  I certify that this SCPD is an accurate statement of the major duties, knowledges, skills, and abilities, responsibilities, physical and performance requirements of this position and its organizational relationships.  The position is necessary to carry out government functions for which I am responsible.  This certification is made with the knowledge that this information is to be used for statutory purposes relating to appointment and payment of public funds and that false or misleading statements may constitute violations of such statutes or their implementing regulations.

________________________________________________________           _________________

SUPERVISOR’S SIGNATURE


                   DATE

__________________________________________________________________________________________________

PERFORMANCE PLAN CERTIFICATION:
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Reviewer

Date

Employee*

Date


*Signature acknowledges receipt.  It does not indicate agreement/disagreement.

PURPOSE OF POSITION AND ORGANIZATIONAL LOCATION:
The primary purpose of this position is:  To serve as the facility operations specialist responsible for a medical treatment facility characterized by equipment and facilities with complicated technical requirements that have no clear precedent or plan. 

The organizational location of this position is:
__________________________________________________________________________________________________

ORGANIZATIONAL GOALS OR OBJECTIVES:
To establish and maintain an “Environment of Care” that is safe, secure, clean, accessible, functionally reliable, aesthetically suitable, appropriate for the mission and level of health services supported, and compliant in both substance and process with applicable codes, standards and regulations.  
__________________________________________________________________________________________________

DUTY 1:








%
Critical

Plans and coordinates all work requirements and complex projects to maintain patient care buildings.  Prepares initial project scopes, descriptions, and justifications for necessary facility modifications when existing infrastructure cannot support valid mission requirements.  Selects and applies appropriate standards and maintenance procedures for several different buildings with various medical functions considering age, occupancy, technology, and requirements of multi-story and specialized construction.  Oversees highly technical maintenance services often performed by contract to ensure performance of major and highly complex systems such as elevators, escalators, emergency power systems, piped medical gas systems, liquid oxygen storage, complicated heating and air conditioning requirements, or specialized fire suppression equipment that is critical to life support or continuity of operations, and require substantial analysis and surveillance.  Plans and estimates job orders for repair, alterations, equipment installation, and construction of facilities which are considered of urgent or high value.  Monitors cleaning services provided through Hospital Aseptic Management System (HAMS) contracts that require rigorous oversight of aseptic procedures in support of emergency care, ambulatory surgery, institutional infection control programs, and/or surgery.  Manages preventive maintenance, repair, and construction work to sustain safe and reliable operation of patient care buildings, equipment, and utilities consistent with Joint Commission on Accreditation of Healthcare Organizations (JCAHO) Environment of Care (EC) standards, while minimizing disruption of health care services.  Anticipates, develops, and tracks substantial military construction (MILCON), sustainment, restoration, and modernization (SRM), or operations and maintenance (O&M) funded projects to adapt facilities for changing missions; to support a safe, high-quality environment of care; and to ensure appropriate development and timely completion of plans for improvement (PFI) required by JCAHO.  Investigates and analyzes complex and difficult systems, controls, materials, and equipment problems concerning O&M issues and initiates/develops effective, efficient, and economical solutions.  Reads and interprets paper- or computer-based engineering drawings and schematic diagrams, and uses automated systems to retrieve, maintain, and update documents and records.  Develops and maintains the medical treatment facility’s long range facility master plan to forecast and secure MAJCOM funding for planned construction and major renovation projects scheduled for each fiscal year.  
STANDARDS:
A.  Planning and coordination of work requirements, schedules, and projects for maintenance, cleaning, alteration, and repair of facilities is normally carried out in a satisfactory manner.

B.  Operation and maintenance processes and documentation usually ensure safe and reliable operation of facilities, equipment, and utilities and support uninterrupted accreditation by JCAHO.

C.  Normally develops plans and requirements for SRM projects that are executable and consistent with mission priorities.

KSA: 1, 3, 4, 5, 6 

__________________________________________________________________________________________________

DUTY 2:








%
Critical

Oversees facility management resources including personnel, service contracts, financial programs, space utilization, and information resources.  Exercises control of and responsibility for the preparation of maintenance, alteration and repair work, projects which include statements of work, scope, cost estimates, engineering design, contract plans and specifications, job plans, material requirements, trade skills, and man-hour estimates.  Budgets and executes facility management financial programs that often require frequent modifications, additions for new equipment site preparation, and service modifications, while preventing waste and abuse in execution.  Advocates and negotiates facility space utilization to promote efficient patient flow, comply with JCAHO EC standards, and avoid spending for unnecessary alterations.  Ensures that training and qualifications of contract personnel are appropriate for assigned tasks.  Maintains current and accurate facility information resources involving substantial technical complexity and detail, including the Medical Facility Development Plan (MFDP), statement of conditions, architectural drawings, emergency system schematics, critical utility shut-off locations, maintenance records, and inspection documentation, using the Defense Medical Logistics Standard Support- Facility Management (DMLSS-FM) system where applicable and available.  Manages and executes an annual budget; SRM projects in programming, design, and construction; annual service contracts; and annual utility costs.  Often responsible for multiple communications systems such as telephones, public address and nurse call systems, and land mobile radios.  Serves as the Contracting Officer’s Technical Representatives (COTR) for service contracts.  Prepares performance work statements (PWS), identifies deficient service contractor or civil engineer personnel performance, assesses operational impact, and initiates timely corrective action.  Reviews and recommends approval of contract plans and specifications encompassing all construction, modification, and renovation work for adequacy and compatibility with existing infrastructure and known medical support requirements.  Analyzes benefits and costs of accomplishing work in-house versus contractors.  Inspects maintenance projects or service contractor performance involving highly technical tasks to ensure compliance with statements of work or other agreements for such work as well as conformance to codes and standards that apply differently in different occupancies.  Decides on acceptability, rejection or correction of work products or services, and similar matters which may affect payment to contractors.  
STANDARDS:
A.  Typically prepares efficient executable performance work statements and accurately identifies deficient service contracts and civil engineering personnel performance.

B.  Normally prepares realistic facility management financial programs and budgets for assigned facilities and manages resources within budget limitations.

C.  In most cases, maintains current and accurate facility information resources utilizing data management systems of the medical treatment facility (MTF).

KSA:  1, 2, 3, 4, 5, 6

_________________________________________________________________________________________________
DUTY 3:








%
Critical

 

Implements and evaluates programs to manage medical safety risks, fire safety risks, facility response to emergencies, and to manage risks associated with physical security, hazardous materials, and waste.  Maintains a safe environment and implements systematic processes that identify and eliminate safety hazards to patients, staff, and visitors, consistent with JCAHO EC standards.  Plans and oversees a fire safety program consistent with JCAHO EC standards that prevents risks of fire, provides Life Safety Code compliance or equivalent protective measures, and ensures appropriate response of systems and people in the event a fire occurs.  Supports institutional preparation for emergency and disaster response by developing plans for building, equipment, and utility recovery, and ensuring assigned personnel and contractors are trained to carry out emergency actions consistent with JCAHO EC standards.  Conducts fire and safety inspections and evaluates information with appropriate fire and safety guidelines for medical facilities.  Analyzes and reports on complex mishaps, incidents, and trends including those that involve specialized procedures, ambulatory surgery, or inpatient care.  Recommends and implements corrective measures when building structures, equipment, maintenance procedures, or aseptic management processes contribute to incidents or hazards.  Prevalence of more advanced patient care activities places a particularly critical demand on medical safety and fire safety risks that must be taken into consideration by the incumbent when planning for elimination or reduction in such risks.  Establishes secure procedures and locations for identifying, containing, storing, transferring and disposing of a wide variety of regulated medical waste and hazardous materials to comply with federal and state regulations as well as JCAHO EC standards.  Plans and oversees a physical security and resource protection program consistent with Air Force Instructions and JCAHO EC standards to effectively protect occupants and property from assault, theft, or vandalism in medical facilities and surrounding grounds.  The employee must mitigate increased risk of exposure to blood-born pathogens and hazardous medical waste, as well as security for multiple high-traffic buildings with extended operating hours, controlled areas, and/or many entry and exit points, due to the increased volume of patients and wider range of procedures performed in the high-volume clinics, ambulatory health care centers, and hospitals.  Follows-up on problems noted to ensure that corrections have been made.  
STANDARDS:
A.  Observes and promotes compliance with health, safety, and security directives.
B.  Processes, training, and documentation developed for safety, fire prevention, security, hazardous waste management, and emergency response provide effective risk mitigation and support uninterrupted accreditation by JCAHO.

C.  Plans and implements effective programs to manage risks associated with hazardous materials and waste in compliance with federal and state regulations.  
KSA: 1, 3, 4, 5 

__________________________________________________________________________________________________

DUTY 4:








%
Critical

Attends staff meetings, working groups, and coordinates with various personnel to accomplish facility work.  Represents Medical Group commander at conferences pertaining to buildings and grounds matters.  Serves on continuing and special working groups and committees such as the facility projects board.  Attends staff meetings to keep informed of hospital policies and activities and to provide information on facility operation and maintenance activities.  Coordinates with other base organizations and various federal state and local officials to evaluate policies, procedures, and actual maintenance and repair activities and makes changes necessary for improvement.  Coordinates with contractors and CE personnel on construction projects to assure they are complying with plans and specifications.  Works with the wing Base Civil Engineer (BCE), MAJCOM, and other facilities counterparts to formulate plans for military construction projects for inclusion in the long range facility/construction plan.  Answers queries from contractors or CE personnel concerning items that are not specifically included in drawings.  Provides expert advice to the medical facility’s Environment of Care Committee.  Participates in meetings with contractors to resolve compliance difficulties.  

STANDARDS:

A.  Typically represents the Medical Group commander in a professional manner.

B.  Usually ensures information given is accurate and timely.

KSA:  1, 2, 3, 4, 5, 6
__________________________________________________________________________________________________
RECRUITMENT KNOWLEDGES, SKILLS, AND ABILITIES (KSA):
1.   Knowledge of a comprehensive range of principles, concepts, and practices concerning complex technical requirements for facilities and equipment.  

2.  Knowledge of basic Air Force budgeting principles, concepts, and practices.

3.  Knowledge of safety and security practices for medical treatment facilities and Air Force organizations.

4. Skill to determine deficiencies and prepare complete documentation for new construction or repair and alteration projects.

5.  Ability to communicate effectively both orally and in writing.

6.  Ability to read and interpret paper- or computer-based engineering drawings and schematic diagrams, and to use automated systems to retrieve, maintain and update documents and records.

__________________________________________________________________________________________________

CLASSIFICATION CRITERIA:

Factor 1, Knowledge Required by the Position



Level 
1-7
1250 Points
-- Knowledge of a comprehensive range of principles, concepts, and practices concerning facilities and equipment operations with highly complicated technical requirements that have no clear precedent or plan such as a hospital, with varied functions requiring different operational procedures to inspect facilities, evaluate use patterns and identify maintenance or restoration requirements; analyze facility and equipment requirements against medical treatment facility needs; and prepare a hospital, ambulatory health care center or high volume clinic for successful evaluation by the JCAHO with respect to EC standards.  

-- Knowledge of Air Force budgeting principles, concepts, and practices to prepare budget requirements for maintenance, repair, new construction, alteration projects, replacement of existing equipment, or increase in services.

--  Knowledge of the Joint Commission Accreditation of Healthcare Organization standards to train, inspect, and evaluate the staff in security, safety, fire protection procedures and fire drills, utility management, and proper hazardous waste disposal.

-- Knowledge of medical hazardous waste management and other hazardous materials (including the handling, use, storage and disposal of these by MTF personnel) sufficient to advise on, train, and enforce DOD, AF, Federal, state, and local regulations as they apply to medical facilities.

-- Knowledge of fire protection and electrical codes and standards, fire protection concepts, containment and smoke removal, automatic sprinkler systems, water supply sources, fire evacuation, and shelter operations as applicable to hospitals, ambulatory health care centers and high-volume clinics.

-- Skill to determine deficiencies and prepare packages for unusual new construction or complex repair and alteration projects, including preparing initial project scopes, descriptions, and justifications for necessary facility modifications when infrastructure capabilities or aging facilities cannot support valid mission requirements.

-- Skill sufficient to oversee and implement a program involving identification and resolution of difficult issues or problems such as determining facility deficiencies and appropriate corrective action; developing maintenance concepts, including forecasting usage rates, and establishing initial repair and replacement factors; and analyzing facility and equipment requirements against medical treatment facility needs.

-- Ability to prepare work packages that include drawings of the existing area involved, changes required, and detailed descriptions of the work and equipment involved.

-- Ability to use automated systems (such as DMLSS-FM) to create and maintain technical drawings, schematics, project plans, reports and building/equipment inventory records.
-- Ability to communicate effectively both orally and in writing to brief supervisor and committees, and to prepare analyses of problems and reports.

Factor 2, Supervisory Controls





Level 2-4
450 Points

The supervisor outlines and defines objectives and available resources.  The employee determines the most appropriate principles, practices, and methods to apply in all phases of the facility operations assignment; interprets regulations and other guidelines on his/her own initiative; applies new methods to resolve complex or intricate, controversial, or unprecedented issues and problems; resolves most of the conflicts that arise; and keeps the supervisor informed of progress and potentially controversial matters.  The supervisor reviews completed work on the basis of overall effectiveness in meeting requirements or producing expected results, the feasibility of recommendations, and adherence to requirements.

Factor 3, Guidelines






Level 3-3
275 Points
Guidelines include a wide variety of federal, state, and Air Force policies, codes, regulations, precedents, and work directions such as Centers for Disease Control guides, and guidelines established by the JCAHO that are not always directly applicable to issues and problems or have gaps in specificity.  Generally precedents are available outlining the preferred approach to more general or day-to-day problems or issues.  The employee uses judgment to interpret, modify, and apply available guidelines to specific problems or issues.  

Factor 4, Complexity






Level 4-4
225 Points

The work consists of a variety of duties requiring many different and unrelated processes and methods involving equipment, facilities, and services.  The employee assesses unusual conditions; varies approach to assignments; and decides how to perform assignments based on incomplete or conflicting data.  Oversees maintenance of highly complex systems that may be critical to life support or continuity of operations, and require application of substantial analysis and original approaches.  Applies seasoned judgment and skill to interpret considerable data, plan work, or modify methods and techniques used to perform assignments such as scheduling sustainment, restoration, and modernization projects; and repair or replacement of equipment, supplies, or parts of facilities.  Typically, facilities occupied by the MTF include such features as complex space utilization issues requiring integrated analysis of patient and staff traffic patterns, constraints imposed by numerous codes and standards, and various clinical specialties.   Varies the approach to maintenance and repair processes and procedures due to aging facilities or change in usage, and the existence of highly complex systems including elevators, escalators, emergency power systems, piped medical gas systems, liquid oxygen storage, complicated heating and air conditioning requirements, or specialized fire suppression equipment.



Factor 5, Scope and Effect





Level 5-3
150 Points

The work involves analyzing and solving a variety of conventional problems or issues to ensure that facility and utility systems are acquired, operated, maintained, and cleaned in a manner that provides the most suitable and medically productive environment of care.  The scope includes analyzing long-range needs, unusual problems, or unusual questions; and administering the entire facility, utilities and installed equipment program for the hospital or ambulatory health care facility and related support buildings in the MTF complex.  The work affects the operation of complex medical support equipment, utility systems, and cleanliness of facilities, as well as the maintenance and repair of systems such as air-conditioning and heating.  It also affects availability and access to health care for the local base population and nearby beneficiaries in the surrounding catchment area.     

Factor 6, Personal Contacts





Level/Points
(See Factor 7)



Recurring contacts are with military and civilian MTF staff, the contracting officer, contractor representatives, base civil engineering personnel, and consultation with MAJCOM/SG personnel and regional health facility officers.  Occasional consultation is required with representatives of other regulatory agencies to include JCAHO, National Fire Protection Agency, Occupational Safety and Health Administration (OSHA), and Environmental Protection Agency (EPA).
Factor 7, Purpose of Contacts





Level 2c

145 Points
The purpose of contacts is to influence and persuade persons or groups to accept and implement findings and recommendations.  May encounter resistance as a result of issues such as organizational conflict, competing objectives, or resource problems.  Must be skilled in approaching contacts to obtain the desired effect; e.g., gaining compliance with established policies and regulations by persuasion or negotiation.


Factor 8, Physical Demands





Level 8-2

20 Points

The work involves physical activities such as walking, climbing, and bending to perform a variety of tasks associated with checking high-voltage electrical equipment, climbing on roof tops of multi-story buildings, etc., while inspecting equipment and systems.  The employee is required to lift moderately heavy equipment or other items weighing up to 50 pounds alone.  With help, the employee may be required to lift items in excess of 50 pounds.

Factor 9, Work Environment





Level 9-2 
20 Points

The work involves regular and recurring exposure to moderate risks and discomforts such as strong odors from chemicals or hazardous materials handling, regulated medical waste, blood-borne pathogens, electrical hazards, and other hazards.  The employee must continually stay alert and take special precautions including wearing special protective items of clothing.



__________________________________________________________________________________________________

Other significant facts pertaining to this position are:
1. The work may require the employee to drive a motor vehicle.  Must be able to obtain and maintain an appropriate valid driver’s license.

2. Serves “on call” and may be required to be available after duty hours when problems arise.  The incumbent is subject to call seven days a week, 24 hours a day.

3.  This is a key position. Incumbents must be removed from their military recall status if alternatives for filling the position during an emergency are not available.
_________________________________________________________________________________________________

CLASSIFICATION SUMMARY:
CLASSIFICATION STANDARDS USED:  US OPM Job Family Position Classification Standard for Administrative Work in the Equipment, Facilities, and Services Group, GS-1600, May 2003.

Grade Level Determination:

Factor Levels and Points: 1-7/1250; 2-4/450; 3-3/275; 4-4/225; 5-3/150; 6/7-2C/145; 8-2/20; 9-2/20
GS-11 Point Range:  2355-2750

Total Points:  2535
Grade:  GS-11
Final Classification:  Facility Operations Specialist, GS-1640-11
CLASSIFICATION REMARKS:  

NOTES TO USERS:  

1.  Minor changes may be made to fit local requirements as long as the changes do not affect the classification or staffing patterns of this SCPD.  
2.  Headquarters Air Force functional offices are active participants in development of SCPDs and unless there are significant differences in duties and responsibilities, support implementation of SCPDs to all like positions in the Air Force.  SCPDs may be applied once mutually agreed upon by the supervisor and servicing classification specialist.

3.  The classifier may add a supervisory duty to this SCPD and retain the SCPD number as long as the duty does not comprise 25% or more of the job and the position is not classified based on supervisory duties.  
_______________________________________________________________________________________________
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