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PURPOSE OF POSITION AND ORGANIZATIONAL LOCATION:  

The primary purpose of this position is:  To serve as Mission Support Group (MSG) Deputy in a MSG with more than 1500 funded authorizations. With the commander, the incumbent oversees the complex, numerous, and varied day-to-day support activities that the MSG provides installation-wide. The incumbent is authorized to make technical and executive decisions for the MSG Commander in all areas of functional responsibility; represents the group and the commander at meetings, conferences, official functions, and community events; and acts as the senior group official in the absence of the commander. Exercises second level supervisory and managerial authorities.

The organizational location of this position is:  

__________________________________________________________________________________________________
ORGANIZATIONAL GOALS OR OBJECTIVES:
The organizational goals or objectives of this position are: To provide executive program management and, as the senior civilian in the group, to provide continuity of management direction. 
__________________________________________________________________________________________________

DUTY 1:









%
Critical


As deputy to the commander, plans, organizes, and oversees the day-to-day support activities that the MSG provides to the installation.  Provides higher level management direction to subordinate MSG squadrons, i.e., Civil Engineer, Communications, Mission Support, Security Forces, Services, Logistics Readiness, Contracting, and at some installations, Aerial Port. Services provided by these MSG squadrons are complex and are complicated by the size and complexity of the varied and dispersed facilities of the installation, the very large scope of operations, the variety and critical sequencing of operations, the requirement to coordinate among a wide range of diverse functions and occupations, and the broad range of urgent situations to provide customers with required services. The incumbent develops goals and objectives that integrate MSG and the subordinate squadron’s objectives.  Establishes, revises, or reviews policies, procedures, mission objectives, and organization design for the staff, as necessary to eliminate work problems or barriers to mission accomplishment, promote team building, implement quality improvements, or in response to concerns with regulatory compliance and/or customer requirements. Oversees ongoing and highly complex coordination between work groups both inside and outside the MSG. Provides subordinate supervisors and staff with direction and advice regarding policies, procedures, and guidelines.  Reviews and structures organization to optimize use of resources and maximize efficiency and effectiveness of the organization.  Balances workload and provides overall direction and vision to the subordinate squadron chiefs on a wide range of MSG functional and administrative issues.  Establishes metric and analysis systems for squadrons managed to assess efficiency, effectiveness, and compliance with regulatory procedures. Evaluates requirements for additional resources submitted by subordinate supervisors, and balances organization needs with overall mission requirements and resource interests. Identifies need for change in organization priorities and takes action to implement such changes.  Plans and coordinates work in such a manner that promotes a smooth flow and even distribution and ensures effective use of organization resources to achieve organization goals and objectives as well as installation customer needs.  Establishes review systems for the organization that make certain government needs are met and validated, and that economy and quality of operations are maintained or improved.  Accepts, amends, or rejects work of subordinate supervisors.  Reviews work and management techniques of subordinate supervisors and is held accountable for actions taken and advice provided by staff of subordinate units.  Makes decisions on work problems presented by subordinate supervisors.  Directs self-assessment activities of subordinate supervisors.  Reviews training recommended by subordinate supervisors to assure it is proper and promotes effective operation of the organization as a whole. 

STANDARDS:

A.  Planning, organizing, and directing efforts typically comply with higher headquarters guidance and achieve organization and customer needs.

B.  Management of resources normally meets the needs of the staff and customers adequately and effectively. 

C.  Methods established to review actions of subordinate supervisors are usually effective and ensure legal and regulatory compliance issues and/or customer concerns are promptly identified and addressed.

KSA:  1, 2, 3, 4, 5

__________________________________________________________________________________________________
DUTY 2:









%
Critical


Exercises supervisory personnel management responsibilities.  With the MSG Commander, directs, coordinates, and oversees the work of more than 1500 personnel through subordinate supervisors.  Advises staff regarding policies, procedures, and directives of the MSG Commander, the installation commander, or headquarters.  Selects candidates for subordinate non-supervisory positions and recommends selections for subordinate supervisory positions taking into consideration skills and qualifications, mission requirements, and EEO and diversity objectives.  Ensures reasonable equity among squadrons of performance standards developed, modified, and/or interpreted and rating techniques developed by subordinate supervisors.  Explains performance expectations to subordinate supervisors and employees directly supervised and provides regular feedback on strengths and weaknesses.  Appraises performance of subordinate supervisors and other employees directly supervised and serves as reviewing official on evaluation of non-supervisory employees rated by subordinate supervisors.  Approves expenses comparable to within-grade increases, extensive overtime, and employee travel.  Recommends awards for non-supervisory personnel and changes in position classification to higher level managers.  Hears and resolves group grievances and employee complaints referred by subordinate supervisors and employees.  Initiates action to correct performance or conduct problems of employees directly supervised and reviews and/or approves serious disciplinary actions (e.g. suspensions, removals) involving non-supervisory subordinates.  Ensures documentation prepared to support actions is proper and complete.  Reviews developmental needs of subordinate supervisors and non-supervisory employees and makes decisions on non-routine, costly or controversial training needs and/or requests for squadron employees.  Encourages self-development.  Approves leave for subordinate supervisors and ensures adequate coverage in organization through peak workloads and traditional holiday vacation time.  Demonstrates sensitivity to ideas of subordinates.  Ensures actions taken directly as well as those by subordinate supervisors promote an environment in which employees are empowered to participate in and contribute to effective mission accomplishment.  Discharges security responsibilities by ensuring education and compliance with security directives for employees with access to classified or sensitive material.  Recognizes and takes appropriate action to correct situations posing a threat to the health or safety of subordinates.  Applies EEO principles and requirements to all personnel management actions and decisions, and ensures all personnel are treated in a manner free of discrimination.  Explains classification determinations to subordinate employees.

STANDARDS:

A.  Personnel management actions initiated are typically prompt, accurate, and well considered in terms of mission, legal, regulatory, and EEO objectives.

B.  Technical and administrative guidance provided to subordinates is almost always timely and substantive, and promotes development of individual skills and abilities.
C.  Consistently observes and complies with health, safety, and security directives.
KSA:  1, 2, 3, 4, 5

__________________________________________________________________________________________________
DUTY 3:









%
Critical


Represents the MSG with a variety of installation and functional area organizations.  Establishes, develops, and maintains effective working relationships with installation command; commanders and deputies of other groups on the installation; Wing, MAJCOM, and Air Staff Headquarters; AF working groups; other federal, state, and local officials; union representatives; community groups; etc.  Serves as the MSG Commander’s representative to installation working groups, committees, boards, councils, etc.  Meets with key customers and coordinating officials to assess customer satisfaction, explain organization policy and procedures, and resolves significant problems that arise. Ensures subordinate squadrons provide customer guidance and training. 
STANDARDS:

A.  Interactions with internal and external officials and/or customers are normally diplomatic, convincing, professional, and promote effective working relationships, and protect the interests of the Government.
B.  Recommendations for resolution of problems are almost always thoroughly researched and analyzed to ensure all issues are properly addressed.

KSA:  1, 2, 5

__________________________________________________________________________________________________
DUTY 4:









%
Critical


Participates in special projects and initiatives and performs special assignments to include long-term  planning, functional/technical advice and guidance, and continuity of management.  Identifies the need for special projects and initiates milestones and goals.  Evaluates reports by analyzing facts and performing appropriate research and prepares detailed responses.  Determines appropriate recommendations for unresolved or questionable problems and performs follow-up.  Researches and determines or recommends appropriate actions or interpretation of issues that impact organization, installation, command, or agency.  Participates with the MSG Commander in long term planning for all MSG functions and activities that provide day-to-day support to the installation. Serves as the focal point for many functional assignments with key members of the MSG Commander’s staff on matters of broad policy having an impact on fulfillment of the MSG mission. Keeps the commander and the appropriate staff informed of relevant issues and problems.  As the senior civilian in the MSG, provides functional and technical advice and expertise concerning all subordinate squadrons and all aspects of their programs to the MSG Commander as well as continuity of management.   
STANDARDS:

A.  Almost always identifies the need for and carries out special projects to include the establishment of milestones, goals, and recommendations for resolution of problems in an effective manner.

B.  Typically ensures participation and outcomes of special projects result in positive impact on the organization and/or improves quality.

C.  Functional, technical, and MSG historical advice, guidance, and information provided is typically thorough, accurate, and relevant.
KSA:  1, 2, 3, 4, 5
__________________________________________________________________________________________________

RECRUITMENT KNOWLEDGES, SKILLS, AND ABILITIES (KSA):  
1.  Knowledge of large, complex organizations that provide communications support (computer network, email, telephone, etc.); security; contracting; meals; lodging; recreation; building, utilities, road, and grounds maintenance and repair; as well as other functional support to large installations with many buildings, facilities, roads, and acreage.

2.  Knowledge of safety and security regulations, practices, and procedures.

3.  Ability to plan, organize, and direct the functions and mentor, motivate, and appraise the staff of an organization through subordinate supervisors.

4.  Ability to analyze, plan, coordinate, and adjust work operations of multiple organizational segments to meet program requirements and objectives within available resources.

5.  Ability to communicate both orally and in writing.

_________________________________________________________________________________________________

SUPERVISORY CONTROLS: 
This deputy reports directly to the MSG Commander, who assigns work by delegating continuing responsibility to the incumbent to share fully in the work of the MSG with the commander. The deputy is authorized to act on the commander’s behalf, with the full authority and responsibility of the commander. Along with the commander, this position has overall management responsibility for the programs and operations of the MSG. Results of the work are considered technically authoritative. If any review is done, it concerns such matters as fulfillment of program objectives and effect of advice and influence on the overall MSG program

________________________________________________________________________________________________

Other significant facts pertaining to this position are:

1.  Work may occasionally require travel away from the normal duty station on military or commercial aircraft.

2.  Mobility is a condition of employment.  The employee must sign an Air Force-wide mobility agreement. ____________________________________________________________________________________________

CLASSIFICATION CRITERIA:

BACKGROUND INFORMATION: 

This position serves as the deputy to the Mission Support Group (MSG) Commander (an O-6 Colonel slot) at an Air Force installation with a combat wing and a MSG with funded authorizations that exceed 1500. MSGs of this large size have a very broad scope of responsibilities and deployment commitments. This position functions as the deputy to the MSG Commander with responsibilities for all day-to-day support activities provided by the group to the installation. To determine the grade of the deputy, a civilian grade must first be determined for the MSG Commander position. Following is an evaluation of the commander’s position.
SERIES AND TITLE DETERMINATION: 

The Mission Support Group is made up of squadrons with a wide range of functions: Civil Engineer, Communications, Mission Support, Security Forces, Services, Logistics Readiness, Contracting, and where applicable, Aerial Port. The duties and responsibilities of the positions directly or indirectly supervised by the MSG Commander cover many occupational groups and series. There is not one group or series that stands out as describing the primary work of the MSG. 

The Introduction to the Position Classification Standards states that “For positions whose duties fall into more that one occupational group, the most appropriate series for the position depends on consideration of a number of factors . . . grade controlling duties . . . the paramount qualifications required, sources of recruitment and line of progression, the reason for establishing the position, and the background knowledge required . . . .”   However, none of these considerations indicate clearly a particular series for this position. 

The GS-0301, Miscellaneous Administration and Program Series covers duties which are to perform, supervise, or manage two-grade interval work for which no other series is appropriate. The work requires analytical ability, judgment, discretion, and knowledge of a substantial body of administrative or program principles, concepts, policies, and objectives. The GS-0301 is the best fit for the work of this position. 

The GS-0301 does not prescribe titles. This position serves as deputy to the MSG Commander. The incumbent oversees all day-to-day installation support activities provided/directed by the MSG commander.  Per guidance from HQ USAF/DP dated 24 May 04 this civilian position shall be titled as: Deputy for Installation Support. 

GRADE DETERMINATION:

The Introduction to the Position Classification Standards, Section III.I.2 states that while the GSSG is the standard used most often to classify supervisory positions, some other standards for specific occupational series provide criteria for classifying supervisory and program management work. The Introduction directs that when classifying a supervisory or program management position in any occupational series the user should apply both the criteria for measuring program management work and apply the GSSG to positions which meet that guide’s minimum requirements. The overall grade of the position should reflect the highest level of program management or supervisory work performed. To ensure that the most equitable classification for this highly responsible position is reflected at all installations, this position has first been graded by the Job Family Position Classification Standard for Administrative Work in the Equipment, Facilities, and Services Group, GS-1600. A GSSG template evaluation follows. In keeping with OPM’s guidance, this position must be classified at the highest grade which results from either evaluation.  

GS-1600 EVALUATION

The GS-1600 Standard includes coverage for managerial work in the GS-1601, 1630, and 1654 Series. The Equipment, Facilities, and Services Series, GS-1601 covers two-grade interval positions that manage, supervise, lead, or perform administrative work that involves work characteristic of two more series in the GS-1600 Group where no one type of work is series controlling. The work of the MSG Commander includes day-to-day management of substantial functions and staff that would be covered by the Facility Operations Services, GS-1640 and the Equipment Services, GS-1670 Series (i.e., work in the Civil Engineer and Logistics Readiness Squadrons) 
While it also includes management of work covered by the Engineering and Architecture Occupational Group, GS-
0800, it was not evaluated against any of these standards because two-grade interval work in this group is professional not administrative.  This position is administrative in nature.  Although this position is not classified in the GS-1601 series due to the great variety of functions and staff managed, the Introduction to the Position Classification Standards states that “. . . related standards or guides which measure program management duties and responsibilities . . . .” can be applied when classifying supervisory positions. 

In addition to the work included in the GS-1600 Group, the MSG Commander manages a great deal of other work with basic core functions of providing a wide variety of services to installation customers. The MSG is a service-oriented organization that provides services from each of its squadrons -- Contracting, Services, Communications, etc. -- across the installation. In this general sense the Equipment, Facilities and Services (emphasis added) Series, GS-1601 is an appropriate series for use in classifying the MSG top management positions. 

An appendix to the GS-1600 Standard, “Appendix M1 - Managerial Work in the Equipment, Facilities, and Services Series, GS-1601,” designed for use in classifying managerial work identifies 4 Steps to evaluate managerial positions: 

Step 1 -- Study the position very carefully to ensure that it is appropriate for coverage by this appendix. Appendix M1 describes GS-1601 managerial responsibilities as directing the work of production or maintenance organizations; assuming accountability for the success of specific line or staff programs, functions, or activities; and monitoring the progress of the organization towards its goals to include periodically evaluating and making appropriate adjustments. The MSG Commander is responsible for these managerial functions, at the higher level. In addition, the work involves performing one or more of ten additional duties listed in Appendix M1. The MSG managerial work substantially meets all ten. 

Step 2 -- Determine whether or not the position fully meets or exceeds the criteria of factor level 3-3b in the GSSG by applying the Threshold Criteria. That criteria includes exercising all or nearly all of the delegated supervisory authorities and responsibilities described at Level 3-2c of the GSSG and, in addition, at least 8 of the additional 15 items listed. Level 3-2c lists the fundamental supervisory responsibilities. The 15 additional items concern responsibilities as a second level supervisor, ensuring consistency and equity across subordinate organizations, making decisions affecting large sums of money, and resolving substantial problems. These positions clearly meet and exceed these GSSG threshold criteria.

Step 3 -- Apply the four factors of the Grading Criteria in Appendix M1 to determine a tentative grade. 


Factor 1 - Planning and Coordination Responsibilities. The work of the MSG top management positions fully meet Level B while approaching Level A. 


Level B -- Projects assigned to the organization include several operations and require careful planning and coordination; involve substantial interaction between work groups in various trades or units; and must be accomplished simultaneously with other projects. The work is subject to frequently changing work situations; however unexpected changes in the type and quantity of staff required during the year are unusual. 


Level A -- The organization’s work requires constant and highly complex coordination between work groups either within or outside of the organization; includes a substantial number of complex, few-of-a-kind projects; requires substantial interaction among work groups in various trades or units; is subject to frequent, substantial, and unexpected changes within a few months; and requires frequent retraining of workers and adjustments to work processes due to new equipment, techniques or significant changes in workload. The need to bring many resources together in a specific sequence and at a specific time complicates planning and coordination.

The work of the MSG covers a very large variety of functions and staff involving complicated interactions to accomplish the mission. In addition, within individual squadrons such as Civil Engineer, Logistics Readiness, and Communications there is a great variety of functions and staff. The work of the commander is borderline between Level B and Level A. Since it fully meets Level B, 40 points have been assigned.  


Factor 2 - Product Complexity. The work of these positions fully meets Level B while approaching Level A. 


Level B -- The organization produces services which are complicated by the size and complexity of the facilities required to provide the services although methods of production are relatively standard. The timely and thorough completion of work is often critical for safety reasons.


Level A -- The services produced are highly complex and must meet very high standards of quality. New production problems are continually arising. Inspections of the final product are very rigorous.

Services and products provided by the MSG affect the whole base. Thus, the size and complexity of projects are large; timeliness and thoroughness are critical and have installation-wide impact. For example, Communications and Mission Support Squadrons provide services to the entire base. Work done in the Civil Engineer Squadron includes installation, operation, repair, and maintenance of installation systems across the installation such as mechanical, electrical, heating, ventilation, air conditioning, refrigeration; plumbing, water, and waste water; construction and maintenance of structures and pavement; erosion control; operation of heavy equipment; metal fabricating; engineering specialties; fire protection; environmental controls; emergency response; and hazardous materials control. The Logistics squadron has the full range of duties involving the operation, management, and distribution of aircraft fuels as well as the installation supply management and transportation management functions. The work of the MSG Commander is borderline between Level B and Level A. Since it fully meets Level B, 40 points have been assigned.  


Factor 3 - Complexity and Rigidity of Requirements.  The duties and responsibilities of the MSG top management fully meet Level B while approaching Level A. 



Level B -- The organization’s customers establish requirements concerning services provided and deadlines to be met but the managers are relatively free to determine approaches and management controls to be used in completing work. Scheduling is accomplished by agreements between the customer and the producer. Determination of priorities requires coordination with outside production organizations.


Level A -- The organization’s customers have the authority to establish very rigid requirements concerning how and when the work will be done. Although the managers estimate the time and resources required to complete work and have the freedom to reshuffle resources, they are normally unable to change completion dates. Circumstances beyond their control largely determine priorities. 


The MSG Commander manages, a significant amount of time, multiple squadrons which must respond to outside forces to determine priorities. For example, Security Forces and Civil Engineer must respond to fires, crimes, hazardous materials events, as well as other emergencies and urgent situations (burst pipes, no heat, etc.). The Services Utilization Field is identified in AF regulations as a contingency-related field which can be called upon to participate in recovery and deployment operations due to natural and manmade disasters, warfare, etc. The Communications Squadron responsible for installation-wide email and telephone service. Other customers include the base commander. The work of these positions is borderline between Level B and Level A. Since Level B is fully met 40 points have been assigned.  


Factor 4 - Scope of Operations.  The scope of operations directed by these management positions fully meets and far exceeds Level A which is assigned to organizations with a workforce of 750 and above. This position is only authorized for MSGs that have 1500 or more funded authorizations. 

Factor 4 recognizes that (other things being equal) the larger the organization, the more difficult and responsible the managerial position becomes. Level C is assigned to managers with a workforce between 50 - 250 positions. Level B is assigned to those with a workforce between 400 - 600. Level A is assigned to those with a workforce of 750 and above. Since Level A is fully met 100 points have been assigned. 

TENTATIVE GRADE: The total points assigned for Factors 1, 2, 3, and 4 are 220, for a tentative grade of GS-14 for the MSG Commander.

Step 4 -- Determine whether the position meets further conditions that might affect the final grade of the position by applying the Comprehensive Evaluation Criteria; if appropriate, adjust the tentative grade of the position up or down (by no more than one grade) to determine the final grade.  To apply the Comprehensive Evaluation Criteria a position must first satisfy one of three conditions:


-- the size of its workforce falls between the ranges for levels in Factor 4;


-- is on the borderline between levels in Factors 1, 2, and 3;


-- supervises two or more subordinate GS positions at the same grade (excluding deputies), both technically and administratively, so that if at least one grade is added to the manager’s position, the resulting grade would represent the highest grade reached.

The MSG top managerial positions have been evaluated as borderline between levels in Factors 1, 2, and 3 (see evaluation of those Factors above). Therefore the Comprehensive Evaluation Criteria can be applied. Per Appendix M1, at a minimum, the following additional items must be considered:  

1. Many managers receive support from staff-level planning, scheduling, or engineering units reporting to higher echelons. This is not a weakening factor if the manager takes an active part in the development and modification of the plans and schedules provided by those staff groups.  This is not a weakening factor for the MSG top management positions.

2. Normally evaluate the position at least one grade above the highest GS grade of two or more subordinates fully supervised excluding deputy positions.  This may vary across installations. 

3. Consider the relationship of the grade of the position to the grades of other properly classified positions with comparable, higher, or lower management responsibilities in the same organization.  The MSG Commander is a Colonel slot, frequently equated to a GS-15. In terms of lower level managers, the majority (five to six) of subordinate squadron (seven to eight) commanders are typically Lt. Colonel slots, frequently equated to the GS-14 level. While the Office of Personnel Management (OPM) does not consider comparison to military rank to be a valid classification consideration of and by itself, the GSSG does recognize in Factor 2 - Organizational Setting - that SES equivalents include military officers at the rank of General and commanders of the very largest military installations, regardless of rank. This equivalency strengthens the supportability of the MSG commander, who reports to the installation commander, as equivalent to a GS-15.   

4. Consider strengthening elements such as unusual planning or coordination responsibilities not adequately considered under Factor 1, such as the number of trades and dispersion of the work force (e.g., a workforce with 15 distinct trade operations represented by four separate labor organizations will usually result in more complex planning or coordination responsibilities as frequently will substantial physical dispersion of a sizable workforce).  In the Civil Engineer and Logistics Readiness Squadrons there are more than 15 distinct trades some of which are civilian positions generally represented by multiple unions (union representation can vary by installation due to local unions). The multiple squadrons in the MSG are typically in different locations on the installation. The Services Squadron staffs facilities across the installation -- e.g., gyms, daycare center, youth center, lodging, etc. Additionally, the workforce of the Civil Engineer and Security Squadrons are spread out across multiple locations.  

5. Consider weakening elements such as extensive review and highly centralized controls.  No impact.

6. Review positions that require comprehensive knowledge of a specific trade to ensure that managerial --not technical (i.e., trades)--knowledge is the paramount requirement.  Primary requirement is managerial. 

7. One strengthening situation warranting careful consideration is that of managers in shipyards having nuclear capability.  Not applicable.

8.  This appendix assumes the active involvement of the manager in an industrial fund operation using accrual accounting systems and cost-based budgets and involving cost analysis and control.  Not a weakening factor.

9.  Do not consider the degree to which the work is essential when setting the grade.  Not considered for weakening or strengthening impact.

10. Consider responsibility for leading or coordinating the work of steering committees responsible for agency programs carried out by several shipyards, facilities, centers, or other organizations across the country.  No additional credit given -- the commander may attend as participating member only.

Additional Criteria for Consideration under Step 4.  In addition to the 10 items above which must be evaluated as a minimum when applying the Comprehensive Evaluation Criteria, instructions in Step 4 state “. . . Evaluate the position as a whole covering all factors affecting the work. You may include in your evaluation items we do not specifically address . . . .”  
A substantial additional factor affecting the work of the MSG Commander which must be considered when evaluating the position as a whole (and which is not fully addressed previously) is the scope of operations directed by the MSG Commander. The number of funded authorizations in the MSG far exceeds Level A (750 and above), the highest level described in Factor 4. This factor recognizes that (other things being equal) the larger the organization, the more difficult and responsible management becomes. Level C and B both have a range in size of workforce of 200 positions; the gap between each level is 150. Although Level A does not have an upper limit shown, if 200 were added, the upper number would be 950, far exceeded by the size of workforce (1500 +) managed in the MSG. If the same sequence of gaps of 150 was continued to 1100, the size of the workforce managed would continue to far exceed that number.  This is a strengthening factor for the final grade of the MSG Commander.

Summary of Step 4.  Comprehensive Evaluation Criteria # 3 and # 4 and the additional consideration given to the size of the workforce/scope of operations substantially strengthen the complexity of the MSG Commander’s position. One grade is therefore added to the tentative grade of GS-14 to equal GS-15. In keeping with principles of sound classification guidance, a deputy position is evaluated at one grade less than the chief. 

Final GS-1600 Classification:  Deputy for Installation Support, GS-0301-14

------------------------------------------------------------------------------------------------------------------------------------------------

GSSG EVALUATION -- Note: Following is a template for this GS supervisory position operating at the second level, to be completed locally. 

Factor 1, Program Scope and Effect



Level 1-__
__ Points

The following questions are provided to assist in determining the level and points.

-- Scope:

What products or services does the organization produce?

What is the geographic and organizational coverage of the program or program segment directed?

-- Effect:

What is the impact of the work produced by the organization?

Factor 2, Organizational Setting



Level 2-__
__ Points

The employee is accountable to a position (organizational title of supervisor) that is (number of levels below) the first SES or general officer, equivalent in the direct supervisory chain.

Factor 3, Supervisory and Managerial Authority Exercised
Level 3-
Points

(See Note(s) to Users)

Factor 4, Personal Contacts

The following are provided to assist in determining the level and points.

Subfactor 4A- Nature of Contacts



Level 4A-__ 
__ Points

Describe the personal contacts, and how often and setting of contacts.

Subfactor 4B- Purpose of Contacts



Level 4B-__
__ Points

Describe the purpose of contacts described above. 

Factor 5, Difficulty of Typical Work Directed


Level 5-__
__ Points

The position is responsible for providing direction and supervision over work performed in subordinate units at the (insert grade level here) which best characterizes the nature of the basic, mission oriented, nonsupervisory work performed in the organization and which constitutes 25 percent or more of the workload (not positions or employees) of the organization.

Factor 6, Other Conditions




Level 6-Points

The position directs subordinate supervisors of work comparable to (insert grade level) and refer to the levels in this factor description which best portrays the kind and level of coordination and integration of the work of the organization with that of other organizations.  Note:  Care should be taken to avoid assigning a level strictly on the basis of identification of the grade level of subordinates assigned in Factor 5.  Be sure the level is fully met before assigning.

Special Situations:  Describe here what special situations and/or conditions apply to this supervisory situation.  If none, delete this paragraph.  Identify “None” if no special situations and/or conditions exist.
GS-XX Point Range:  

Total Points:  

Grade:  PP-GR

Final GSSG Classification: 

____________________________________________________________________________________________
CLASSIFICATION SUMMARY:
CLASSIFICATION STANDARDS USED:  US OPM Introduction to the Position Classification Standards, TS-107, Aug 1991; US OPM Position Classification Standard (PCS) for Miscellaneous Administration and Program Series, GS-0301, TS-34, Jan 1979; US OPM General Schedule Supervisory Guide, June 1998; US OPM Job Family PCS for Administrative Work in the Equipment, Facilities, and Services Group, GS-1600, May 2003; HQ USAF/DP Memo, “Change to Combat Wing PAD 02-05 for Mission Support Group (MSG) Deputies,” 24 May 2004.
CLASSIFICATION REMARKS:  Assign the highest grade resulting from the above evaluations as the final grade for the MSG Commander; back that grade off by one for the MSG Deputy Commander. Note: the grade resulting from the GSSG evaluation will not exceed GS-14.

Final Classification:
NOTES TO USERS:  

1.  This SCPD may only be used if the position under review fully meets the duties and responsibilities as described in this document.  Minor changes may be made to fit local requirements as long as the changes do not affect the classification or staffing patterns of this SCPD.  

2.  This SCPD has been coordinated with AF/DPPH
____________________________________________________________________________________________
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