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CLASSIFICATION:  Supervisory Firefighter *, GS-0081-08

DUTY TITLE:           Station Chief


* See Notes to Users
______________________________________________________________________________________________

ORG & FUNC CODE:
                  ECY
     Civil Engineering
1ST SKILL CODE:
100%         ABWPDH
Firefighter/Structural

2ND SKILL CODE:


3RD SKILL CODE:

__________________________________________________________________________________________________ DEVELOPED AND CLASSIFIED BY THE AIR FORCE SCPD LIBRARY, 05/19/04 
CLASSIFICATION CERTIFICATION:  SCPD adequately and accurately reflects the local work situation to meet classification, staffing, and performance management purposes.
________________________________________________________                         _________________
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__________________________________________________________________________________________________         SUPERVISOR’S CERTIFICATION:

I certify that this SCPD is an accurate statement of the major duties, knowledges, skills, and abilities, responsibilities, physical and performance requirements of this position and its organizational relationships.  The position is necessary to carry out government functions for which I am responsible.  This certification is made with the knowledge that this information is to be used for statutory purposes relating to appointment and payment of public funds and that false or misleading statements may constitute violations of such statutes or their implementing regulations.
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__________________________________________________________________________________________________PERFORMANCE PLAN CERTIFICATION:
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PURPOSE OF POSITION AND ORGANIZATIONAL LOCATION:  

The primary purpose of this position is:  To serve as a Station Chief responsible for oversight and direction of the day-to-day operations of a fire station with two or more firefighting crews (including a Crew Chief and assigned crew) who drive and operate firefighting vehicles of significant complexity, fight structural fires, perform rescue operations and assist in reducing and/or eliminating potential fire hazards.

The organizational location of this position is:  

__________________________________________________________________________________________________
ORGANIZATIONAL GOALS OR OBJECTIVES:  

The organizational goals or objectives of this position are:

__________________________________________________________________________________________________

DUTY 1:








%
Critical



As the Station Chief, provides immediate oversight and direction of day-to-day operations at a fire station for an assigned shift.  Supervises two or more crews, each including a Crew Chief (GS-07 or military equivalent), three or more firefighters, at least one Driver-Operator (GS-06 or military equivalent), and one piece of motorized firefighting equipment in firefighting and rescue operations.  Plans and assigns work to be accomplished by subordinates based on priorities and deadlines, selective consideration of the difficulty and requirements of assignments, and the capabilities of employees.  Coordinates with chiefs on other shifts and at other stations concerning matters of work accomplishment, training, priorities, and procedures.  Provides recommendations to higher levels of supervision for appointment, promotion, retention, and reassignment of employees.  Counsels employees on work and basic terms of employment and benefits.  Identifies developmental and training needs of station personnel and makes arrangements to meet those needs.  Hears and resolves employee complaints, and refers the more serious complaints and group grievances to supervisor for resolution.  Initiates and advocates corrective and/or adverse action for performance or conduct.  Schedules and grants leave.  Directs and participates in practice drills and training classes for assigned station.  Writes/recommends airman and civilian performance standards, advises subordinates in advance of performance expectations, and evaluates performance.  Recommends appropriate recognition and feedback for employee performance and contributions.  Practices sound position management by periodically reviewing functional assignments to ensure position descriptions are accurate.  Ensures employees maintain appropriate certifications.  Applies Equal Employment Opportunity principles and requirements to all personnel management actions and decisions, and ensures all personnel are treated in a manner free from discrimination and sexual harassment.  Prepares reports for the supervisor concerning fire runs, training, maintenance, inspections, or other topics.  Performs special assignments/projects as required by the supervisor.   Supervises and participates in the DoD Fire and Emergency Services Firefighter Certification System for the station.

STANDARDS:
A.
With rare exception appropriately displays supervisory skill and compliance with personnel directives.

B.
With rare exception accurately appraises performance within established guidelines and timeframes.

C.
With rare exception promptly prevents/corrects discrimination and/or sexual harassment complaints.  

KSA:  1, 2, 3, 4, 5, 6

__________________________________________________________________________________________________

DUTY 2:








%
Critical



Directs the operation of firefighting vehicles such as pumpers, aerial ladder trucks, and crash-rescue trucks.  Directs crew(s) to the scene of the fire following a predetermined route or selecting an alternate when necessary.   Supervises  positioning of firefighting vehicle(s) considering factors such as wind direction, rescue, sources of water, and hazards from falling structures.  Takes charge of all firefighting activities at the scene in the absence of the Fire Chief or Assistant Chief.  Directs the operation of pumps, turret, extended waterways, and groundsweep nozzles, and other similar equipment.  Determines proper pressures, the number of lines, and relays requirements to the booster pumper.  When operating a crash truck, maneuvers vehicle to keep the fire in optimum range while ensuring that backflash or flashover will not occur.  Maintains constant awareness of levels in self-contained tanks and warns other firefighters when tanks are close to running dry.  Directs the training of other firefighters on driving vehicles and operating equipment.

STANDARDS:
A.
Takes responsible and appropriate actions at the scene of an emergency.

B.
Effectively positions and maintains awareness of conditions for re-positioning of vehicle(s) and/or warning other firefighters.
C.
Properly directs the operation of equipment in a safe and efficient manner; ensures employees are in strict compliance with security, safety, and health procedures and regulations; and promptly reports any observed or identified violations in accordance with established guidelines.

KSA:  1, 2, 3, 4, 5, 6

__________________________________________________________________________________________________

DUTY 3:








%
Critical



Supervises the performance of structural firefighting duties for a variety of facilities which may include research and/or large industrial complexes.  Performs prefire planning by physically going through structures to become familiar with the layout, fire hazards, and location of fixed fire protection systems.  Supervises firefighters  in performing hazardous materials (HAZMAT) and risk assessment techniques in completing initial incident analysis.  May assist in the development of special protective services for structures imposing extreme hazards.  Supervises employees in controlling and extinguishing fires by operating hoses, ladders, and hydrants.

STANDARDS:
A.
Provides active and effective direction of firefighting activities to extinguish structural fires based on up-to-date knowledge of layouts, potential hazards, and fixed fire protection systems; and to perform HAZMAT and risk assessment techniques.
B.
Effectively directs the  operation of a wide variety of firefighting equipment.

C.
With rare exception effectively performs prefire planning by identifying any new or existing hazards which may require modification of the prevention/protection program or type of response to a fire.
KSA:  1, 2, 3, 4, 5, 6

__________________________________________________________________________________________________
DUTY 4:








%
Critical



Supervises the rescue of personnel and immediate first aid measures to alleviate further injury and prepare the victim(s) for transport to a medical facility.  Uses direct pressure and/or tourniquets to stop bleeding, checks windpipe for obstructions, performs CPR, and/or provides other appropriate assistance.  Directs and participates in regular training and exercises as required.
STANDARDS:
A.
Actively and effectively extricates trapped victim(s) ensuring all possible care for their protection during removal.

B.
Effectively and appropriately administers emergency medical care.

C.
Properly prepares victim(s) for transport to medical facilities.
KSA:  2, 5, 6 

__________________________________________________________________________________________________
DUTY 5:








%
Critical



Supervises the maintenance of firefighting equipment and fire station facilities.  Directs and/or demonstrates functional tests and inspections.  Directs/demonstrates preventive maintenance on equipment and housekeeping duties associated with facilities.

STANDARDS:
A.
Almost always ensures the maintenance of assigned facilities in a clean and orderly fashion.

B.
Almost always effectively supervises the proper maintenance of assigned firefighting equipment, ensuring proper operation and functionality.
KSA:  1, 2, 5, 6

__________________________________________________________________________________________________
DUTY 6:








%
Critical



Complies with health, safety, and environmental rules and procedures and performs work in a manner that enhances the safety of the work environment.  Ensures federal, state, and local protection/prevention ordinances and building codes concerning health, safety, security, and the environment are strictly adhered to.  Uses and assures proper fit of required safety equipment and clothing.  Reports all known security violations to the proper authorities when discovered.

STANDARDS:
A.
No violation resulting in an accident that did or could have caused serious injury, loss of life, or major damage to government property will be allowed.

B.
Maintains awareness of work environment safety procedures and promptly reports unsafe practices and/or procedures, accidents, injuries, and/or violations to the supervisor.

C.
Uses personal protective equipment as appropriate, and complies with safety and health directives (OSHA).

KSA:  1, 2, 3, 4, 5, 6 ____________________________________________________________________________________________

RECRUITMENT KNOWLEDGES, SKILLS, AND ABILITIES (KSA):
1.  Knowledge to drive and operate firefighting vehicles of significant complexity; of the principles of hydraulics as they pertain to water flow, water pressure, water levels, line (friction) losses, etc.; and of basic and specialized firefighting equipment (fire alarm system operation, fire extinguishing equipment operation, etc.), techniques, and procedures. 

2.  Knowledge of emergency first aid techniques; safety requirements as outlined in applicable safety standards, regulations, and/or technical orders; and HAZMAT emergency response procedures, equipment, and identification.
3.  Knowledge of basic building design, construction, and occupancy.

4.  Skill in detecting and recognizing fire hazards (potential and immediate); and skill to operate communications equipment.

5.  Ability to maintain good working relations; communicate orally and in writing; and lift and carry heavy loads.

6.  Ability to provide supervision and leadership and integrate the actions of a crew(s) under emergency conditions.

__________________________________________________________________________________________________

CLASSIFICATION CRITERIA :
Knowledge:

-- Knowledge to operate one or more firefighting vehicles and associated equipment of significant complexity.

-- Knowledge of HAZMAT and risk assessment techniques to complete initial incident analysis.

-- Thorough knowledge of facility layouts (including research and/or industrial) and the location and operation of alarm/suppression control panels, hydrants, utility shutoffs, and suppression systems (including special extinguishing agents and systems).

-- Practical knowledge of emergency first aid techniques.

-- Practical knowledge of hydraulic principles as they pertain to water flow, water pressure, water levels, line (friction) losses, etc.

-- Working knowledge of pumping equipment to maintain and correct mechanical problems.

-- Knowledge of personnel policies and programs to supervise firefighters.  Ability to direct, control, and evaluate employees.

-- Ability to direct the operation of firefighting vehicles and associated equipment of significant complexity.

-- Ability to determine route, approach, and position of vehicles in relation to the fire scene.

Supervisory Controls:

The Fire Chief or Assistant Chief sets overall standards and requirements.  The employee makes crew assignments for the shift, generally indicating what is to be done, priorities, and any special concerns.  Preshift briefings include information on incidents during previous shifts and general instructions.  Supervisor provides suggested work methods, advice, and source material on new or unusual assignments.  The employee independently carries out recurring assignments without specific instruction.  Completed work is reviewed by spot inspections, submitted reports, and observation of demonstrated proficiency of the crews.

Guidelines:

Guidelines include recognized standards on firefighting techniques and procedures, HAZMAT and risk assessment procedures, National Fire Protection Code, local rules and regulations, policies of the shift supervisor and the Fire Chief, and operating manuals for equipment.  The employee uses judgment in selecting and applying the proper techniques or procedures.  Judgment is also required when making deviations from guidelines based on circumstances at the scene of a fire, bomb threat, riot, etc.  Significant deviations are referred to the supervisor unless the nature of the emergency precludes such action.

Environmental Factors:

Employee is exposed to out-of-control fires, HAZMAT spills, or possible explosions.  May suffer from burns, dehydration, and other effects of heat, smoke inhalation, heavy protective clothing, falling materials, or explosions.  Subject to physical injury and sensory damage from firefighting activities, exposure to HAZMAT and high noise levels.  Must deal with victims in emergency situations who may be in varying stages of fright, panic, injury, and shock.  There may be hazards while operating or riding fire trucks at high speeds under adverse conditions.  The employee works outside in all types of weather conditions.  Must be able to move charged fire hoses, fire extinguishers and other equipment.  Must be able to wear protective clothing such as encapsulated suits weighing 50 - 60 pounds.  Climbs ladders and works at various heights.

 __________________________________________________________________________________________________
Other significant facts pertaining to this position are: 
1.  Employee must participate in a mandatory physical fitness program.

2.  Employee is required to use all safety equipment and clothing provided by management.

3.  The employee is required to work a 72 hour week on a 24 hour on, 24 hour off basis which includes weekends and holidays.  May be subject to recall.

4.  This is a Testing Designated Position.  The employee is subject to random drug testing (IAW HQ-USAF letter dated 29 Jan 90).

5.  This position requires the employee to work under adverse environmental conditions and falls under the respiratory protection program and hearing conservation program.

6.  The work requires the employee to drive a motor vehicle.  An appropriate, valid driver’s license is required.

7.  Position requires the ability to discern colors, contrast, and depth.

8.  May be required to work the Fire Alarm and Communications Center (FACC).

9.  Employee is required to be certified by the DoD Firefighter Certification System as Fire Officer I, Fire Officer II, Fire Instructor I, Fire Inspector I, and HAZMAT Incident Commander; and possess State or National Registry Emergency Medical Technician (NREMT)- Basic Life Support (EMT-B) certification.

10.  Maintains current NREMT- BLS certification

11.  Special Retirement Provisions Authority:  Special retirement coverage is pending.  When approved, one of the following will apply:
- FERS

Position covered as secondary under the FERS special retirement provisions for Federal firefighters [5 USC 8401(14), 5 USC 8412 (d), and 5 CFR 842.802].  Authority:  Pending 

                                                                                  OR

- CSRS

Position covered as a secondary position under the CSRS special retirement provisions for Federal firefighters [5 USC 8331(21), 5 USC 8336(c), and 5 CFR 831.902].  Authority:  Pending
__________________________________________________________________________________________________
CLASSIFICATION SUMMARY:  

CLASSIFICATION STANDARD(S) USED:  OPM Position Classification Standard for Fire Protection and Prevention Series, GS-0081, dated March 2004; and the OPM General Schedule Supervisory Guide (GSSG), April 1998. 

Technical duties:  

Technical duties were evaluated against the GS-0081 standard and equate to GS-06.
Supervisory duties:

Factor 1, Program Scope and Effect




Level 1-2

350 Points
Scope:  The purpose of this position is to provide immediate oversight and direction of day-to-day operations at a fire station for an assigned shift.  The position is credited with directing a program segment or work that is administrative, technical, or comparable in nature.  The functions, activities, or services provided have installation-wide geographic coverage and support all of the activities comprising a small to medium air force base.

Effect:   The services provided by station employees support and significantly affect base level operations and objectives.

Factor 2, Organizational Setting





Level 2-1

100 Points
The employee is accountable to the Fire Chief/Assistant Fire Chief, who is two or more levels below the  first SES or general officer equivalent in the direct supervisory chain.
Factor 3, Supervisory and Managerial Authority Exercised

Level 3-2c
 450 Points
The incumbent plans and assigns work to be accomplished by subordinates based upon priorities and deadlines, selective consideration of the difficulty and requirements of assignments, and the capabilities of employees; writes/recommends airman and civilian performance standards; advises subordinates in advance of performance expectations and evaluates performance; recommends appropriate recognition and feedback for employee performance and contributions; initiates and advocates corrective and/or adverse action for performance or conduct; counsels employees on work and basic terms of employment and benefits; and identifies developmental and training needs of station personnel and makes arrangements to meet these needs.  The employee also provides recommendations to higher levels of supervision for appointment, promotion, retention, and reassignment of employees; hears and resolves employee complaints and grievances as delegated by higher level management, and refers the more serious complaints and group grievances to supervisor for resolution.  Accordingly, performance of all ten of the supervisory authorities and responsibilities under the GSSG FL3-2c are credited for this position.

Factor 4, Personal Contacts
Subfactor 4A -- Nature of Contacts




Level 4A-1
 25 Points
Contacts are primarily with subordinate firefighters, security personnel, and with other supervisors in the Fire Department.  Contacts are typically informal and occur in person at the work place of those contacted, in routine meetings, or by telephone.

Subfactor 4B -- Purpose of Contact  




Level 4B-1
 30 Points

The purpose of contacts is to exchange factual information about work operations and personnel management matters and to discuss work efforts for providing or receiving services.  Information exchanged may include hazardous conditions, providing specific directions on methods or use in fighting fires, giving guidance on operation of fire extinguishers, etc.  The incumbent also provides training, advice, and guidance to subordinates.

Factor 5, Difficulty of Typical Work Directed



Level 5-3

340 Points

The position is responsible for providing direction and supervision over work at the GS-05 or GS-06 level which best characterizes the nature of the basic, mission oriented, nonsupervisory work performed in the organization and which constitutes 25 percent or more of the workload (not positions or employees) of the organization.
Factor 6, Other Conditions





Level 6-1

310 Points

The work supervised or overseen involves technician, clerical, or other work comparable in difficulty to the GS-06 level, or lower.  This applies to a level of supervision which requires coordination within the unit to ensure timeliness, form, procedure, accuracy, quality, and quantity standards are met in individual cases.
Total  Points = 1605

GS-08 Point Range = 1605 –1850

Grade = GS-08

Final Classification:  Supervisory Firefighter *, GS-0081-08.

* See Notes to Users
CLASSIFICATION REMARKS:
1.  Parenthetical titling, if appropriate, should be used.

2.  The classifier should assign the appropriate competitive level code dependent on the title of the position. 
3.   The GS-0081 Position Classification Standard states (page 30) that, “station chief positions are normally one grade above the crew chiefs at their stations.”  This SCPD was graded based on application of the series standard and the GSSG.  The GSSG was consulted to ensure that the minimum criteria for supervisors was met, and to determine the grade based on its application. 

4.   The Position Classification Standard further states (page 18 ), “Station chief positions are typically found at larger installations with three or more stations...each station typically has two or more crews per shift.  Where there are only one or two stations, or a subordinate station has two crews or less, a crew chief or similar position may be delegated with responsibility for the direction of day-to-day activities.  Classification specialists should ensure conditions are met to fully substantiate the establishment of Station Chief positions.

NOTES TO USERS:
1.  Minor changes may be made to fit local requirements as long as the changes do not affect the classification or staffing patterns of this SCPD.  

2.  Headquarters Air Force functional offices are active participants in development of SCPDs and unless there are significant differences in duties and responsibilities, support implementation of SCPDs to all like positions in the Air Force.  SCPDs may be applied once mutually agreed upon by the supervisor and servicing classification specialist.
______________________________________________________________________________________________
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