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DUTY TITLE:  Senior Historian, Senior Writer, Field Program Functional Manager

__________________________________________________________________________________________________
ORG & FUNC CODE:

HAY
Historical
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PURPOSE OF POSITION AND ORGANIZATIONAL LOCATION:  

The primary purpose of this position is:  This position functions as a Senior Historian for the Command Historian. Provides functional oversight to subordinate numbered air force and wing history offices in the Major Command. Serves as the focal point for Air Expeditionary Force (AEF) historian issues and manages deployments of historians assigned to the Major Command and subordinate units. Provides technical guidance and oversight to assigned wing historians and historians deployed into the Major Command’s area of responsibility (AOR). Conducts staff assistance visits to wing history offices in the Major Command and performs quality assessments of wing historical reports and publications. Assists the Command Historian in the development of plans and policies for and management and direction of the Major Command History Program, including planning for comprehensive historical coverage of the Command -- e.g., in the form of annual histories, special studies, and monographs. Serves as a senior historical writer, performing research into and writing analytical histories of Command historical events, issues, and major trends that address broad and varied subject matters and involve a substantial amount of considerations. Assists in responding to high-level historical research requests from the commander, staff members, other agencies, and other key governmental personnel. 

The organizational location of this position is:  Major Command Headquarters, Office of the Command Historian, [insert base]

__________________________________________________________________________________________________

ORGANIZATIONAL GOALS OR OBJECTIVES:
The organizational goals or objectives of this position are:

The organizational goals and objectives of this program are to ensure that the Major Command History Program provides the historical support necessary to carry out the mission of Major Command and the goals of the Air Force History Program, and ensure that the material heritage of the Command is properly preserved and displayed.

__________________________________________________________________________________________________

DUTY 1:







%

Critical


Performs professional historian duties including research, analysis, and presentation of findings of historical studies concerned with complex, broad, and varied subject matters that require a substantial number of considerations.  As senior writer, leads planning and development of comprehensive historical coverage for the Command's annual histories, historical monographs, special studies, reports, and/or books. Conducts historical research and writes comprehensive, interpretative, and objective annual histories, historical monographs, special studies, reports, and/or books. The breadth and complexity of studies performed address, for example, all significant aspects of a major program such as a ballistic missile program or a program to develop nuclear-powered flight to include inter- and intra-agency relationships and their influence on policy, planning, programming, research, development, and related matters; problems encountered in the development of the program; alternatives considered in the development of solutions and the basis for the selection of one solution as opposed to others; and the impact of decisions made.  The incumbent uses a high degree of imagination and ingenuity to locate the frequently obscure source material needed to produce thorough findings. The range of subject matter addressed in such studies as well as the complicated interrelationships involved require substantial critical judgment in the development, authentication, analysis, synthesis, and presentation of  historical argument and facts.  Answers a variety of questions from and provides information to a multitude of official and unofficial agencies, institutions, and individuals concerning the history of the Command.

STANDARDS:
A.  Routinely conducts historical research, displaying a high degree of initiative and ingenuity in acquiring information while being sensitive to collecting controversial information, exercising tact and discretion in dealing with high-ranking officials from both within and outside of the Air Force, and interpreting in nontechnical terms the complex language of military specialists.
B.  Routinely prepares, either jointly or individually, comprehensive, sometimes highly-classified monographs, reports, special studies, or portions of annual histories as well as unclassified books, magazine articles, and special studies within deadlines established by the Command Historian.  
C.  Almost always provides authoritative and prompt responses to written, telephonic, or electronic requests for information. 
KSA:  1, 2, 3, 4, 5, 6

__________________________________________________________________________________________________
DUTY 2:







%

Critical

Assists the Command Historian in the development of plans and policies for, and management and direction of, the Major Command History Program including serving as functional manager for subordinate wing history offices in the Major Command.  Serves as the focal point for AEF historian issues and manages deployments of historians assigned to the Major Command and subordinate units. Provides guidance and oversight to assigned wing historians and historians deployed into the Major Command’s AOR. Conducts staff assistance visits to wing history offices in the Major Command and performs quality assessments of wing historical reports and publications. Coordinates on manpower and personnel matters regarding Major Command subordinate history offices for the Command Historian. Interacts routinely with the Command Historian and senior Air Force leadership on history matters relating to management and operation of subordinate history offices, historian deployments, manpower issues, history policy and procedures, and deployments. Serves as history office representative on projects related to contingency and other operational planning, e.g., in areas such as mobility training, AEF coordination, monitoring Base Support Plans, deployment development, and establishment of battle roster identifiers and training at headquarters and wing levels.
STANDARDS:
A.  As a representative of the Command Historian, typically provides effective and timely advice and information to commanders of numbered air forces and wings on historian manpower, personnel, and requirements issues and operations of their historical functions.

B.  As a representative of the Command Historian typically conducts effective staff assistance visits to and completes objective evaluations of histories prepared by numbered air force and wing history offices.

C.  Routinely advises subordinate numbered air force and wing history offices on policies and programs of major concern to the Command, to include advising on questions presented by military and civilian agencies and individuals.

KSA:  1, 2, 3, 4, 5, 6
__________________________________________________________________________________________________
DUTY 3:







%

Critical


Provides oversight, assists in functional program planning, and develops all types of historical outreach displays and projects and provides oversight on heritage programs and aviation museums as required by the Command Historian.  Participates in the decision-making involving policies for the development, selection, and maintenance of historical outreach displays.  Monitors, provides guidance, and evaluates heritage program performance and progress at all subordinate numbered air force and wing history offices and identifies deficiencies, rewards superior performance, and anticipates problem areas.  Provides prompt, systematic, and continuing advice to commanders at all levels as necessary, regarding state-of-the-art advances in museum and heritage technology and curatorial operations in military and civil aviation museums in the United States and abroad. Accurately reviews and interprets for Command Historian and numbered air force and wing commanders all relevant guidance, including legal requirements, Air Force policy guidance, legislation, and policy regarding museum and heritage and related projects issued by the National Archives and Records Administration and other agencies. Systematically ensures compliance of these requirements throughout the Command and submits timely reports and updates to the Command Historian, heads of [Major Command], directorates, and field commanders as appropriate. Works with historians in the field to provide innovative, timely, and responsive heritage projects for commanders.

STANDARDS:
A.  Typically provides guidance and monitors field programs effectively in the areas of museum and heritage related projects and programs for regulatory compliance, legal requirements, and sound financial management.
B.  Almost always provides accurate and timely advice, guidance, and input concerning historical outreach displays and compliance issues.

KSA:  1, 2, 3, 4, 5, 6
__________________________________________________________________________________________________
DUTY 4:







%

Critical

Represents the Major Command by attending historical conferences or other job related meetings as a representative of the Command Historian and engages in professional pursuits such as writing and critiquing scholarly articles or researching new technological innovations.  Briefs the Command Historian and subordinate field historians on information obtained in meetings and conferences. Shares information obtained through research on technological advances to assist historians in the performance of their duties and improve the quality of products e.g.,  newly available databases containing historical source material, software with statistical analysis programs, government websites, etc. Advises Command Historian when incumbent has scholarly articles or books published.  
STANDARDS:
A.  Routinely represents the Major Command in an effective and professional manner.
B.  Typically reports on the substance of meetings to the Command Historian and historians assigned to the Major Command in a timely fashion.

C.  Typically informs the Command Historian in a timely manner when articles or books are published as well as assigned historians in the Command on technological innovations.
KSA:  1, 2, 3, 4, 5, 6  

__________________________________________________________________________________________________
RECRUITMENT KNOWLEDGES, SKILLS, AND ABILITIES (KSA):  
1.  Knowledge of professional historical principles, concepts, methodology, and techniques including historical and organizational research.  
2.  Knowledge and general understanding of federal government history programs and current operations, policies, programs, and activities.

3.  Knowledge of U.S. history, the history of air power, and/or military aerospace history.

4.  Ability to perform extensive historical research in a wide variety of sources, critically evaluate sources of information, and establish validity of historical facts.  

5.  Ability to communicate effectively both orally and in writing.
6.  Ability to maintain good working relations with officials from a variety of organizations, historians in subordinate offices, co-workers, contractors, scholarly colleagues, editors, researchers, and the public.

_____________________________________________________________________________________________

CLASSIFICATION FACTORS

Factor 1,  Knowledge Required By The Position
-  Professional knowledge of the principles and methods of historical research and writing to prepare books, monographs, articles, and other historical products which significantly interpret or develop historical facts concerning important Air Force programs. 
-  Mastery of major elements of Air Force history such as aviation, aerospace, air power, and/or military history. 
-  Extensive knowledge of available sources of historical information and the search and retrieval techniques of commercial and federal sources to locate sometimes obscure historical material.

-  Familiarity with library reference and referral functions, including library automation systems and technology, to solve complex reference inquiries.  
-  Thorough knowledge of Air Force Instructions, policy, and other guidance related to the Air Force History Program, the AEF construct, and historian deployments.
-  A basic knowledge of functional requirements of system design, and awareness of current and future needs, to develop functional requirements for systems appropriate to the research requirements of a professional historian's user needs.  
-  Skill in use of computer-based applications in a networked environment to include e-mail, word processing, spreadsheets, databases, and digital briefings as well as a familiarity with software that can assist research efforts.

-  Skill in effective oral and written communication.

-  Ability to work effectively with others.

Factor 2,  Supervisory Controls

The supervisor provides broad administrative and policy direction through discussion of the objectives to be served by and resources available for each assignment.  The incumbent is responsible for determining the coverage of the subject and the emphasis to be given to certain subject-matter areas. The Command Historian considers the work of the incumbent to be authoritative. 
Factor 3,  Guidelines

Guidelines include applicable administrative policies and precedents which are stated in general terms. Guidelines for performing historian duties are limited.  The incumbent uses judgment and resourcefulness in interpreting, adapting, and applying available guidelines to historical products.  
Factor 4,  Complexity

The work includes research in many sources, including primary and secondary documents and general literature (documents, books, journals, personal papers, and reference works).  Assignments typically require the incumbent to be able to discern specific archival and documentary repositories containing documents pertaining to specific, sometimes obscure, reference topics and to use a working knowledge of how utilize the finding aids of many different reference repositories.  The range of subject matter dealt with and the involved interrelationships of historical facts present major problems and require substantial critical judgment in the development and presentation of objective, comprehensive historical studies. The work includes varied duties requiring many different and unrelated processes and methods that are applied to substantial in-depth analyses and the development of new information. 
Factor 5,  Scope and Effect

The purposes of this position are to expertly plan strategies for subordinate offices and, for individual work, to plan a research strategy, analyze data, summarize the findings, and present material in a readable format that can stand alone as an objective, comprehensive historical product.  This work involves formulating projects, establishing criteria, and studying a variety of seldom examined historical questions. The research results serve to accurately explain the history of the USAF for the service and the general public. Special studies are frequently used for policy and program planning activities by higher level officials. The incumbent’s work enhances the credibility and reputation of the Air Force History and Museums Program
Factor 6, Personal Contacts and Factor 7, Purpose of Contacts

Contacts include Air Force military and civilian personnel, officials from other government agencies, professional colleagues from both in and out of the government, representatives of professional historical societies, as well as historical and editorial contractors.  Contacts are not generally routine. 
The purposes of contacts are for research, coordinating actions between the Command Historian and the subordinate unit, activities between writers, obtaining the support of subordinate commanders and historians, and the maintenance of established professional contacts.  Purposes include influencing and motivating people.
Factor 8,  Physical Demands

Work is primarily sedentary.  A moderate amount of walking and standing is normal as the incumbent frequents various research environments for research pursuits and travels, when tasked, to subordinate units and other locations in the performance of assigned duties.  Some light lifting is required.

Factor 9,  Work Environment

Work is typically performed in an office setting which is adequately lit, heated, ventilated, and equipped.  The incumbent observes normal USAF safety practices and precautions when working or traveling away from the work site.

__________________________________________________________________________________________________

Other significant facts pertaining to this position are:  

1.  The employee must be able to obtain and maintain a Top Secret security clearance.

2.  The employee may be required to travel on military and commercial aircraft.

3.  Mobility is a condition of employment. The employee must sign an Air Force-wide mobility agreement.

_________________________________________________________________________________________________
CLASSIFICATION SUMMARY:
CLASSIFICATION STANDARDS USED:  Office of Personnel Management (OPM) Position Classification Standard (PCS) for History Series, GS-0170, TS-38, February 1962.

CLASSIFICATION REMARKS:  
The functional classification code for this position is 32, Scientific and Technical Information.

Title and Series Determination:  

This position functions as a senior historian for the Command Historian, providing functional oversight to subordinate numbered air force and wing history offices in the Major Command. Manages deployments of historians assigned to the Major Command. Provides technical guidance and oversight to assigned wing historians and historians deployed into the Major Command’s area of responsibility (AOR). Conducts staff assistance visits and performs quality assessments of wing historical reports and publications. Serves as senior writer for the Command’s histories, studies, and monographs, performing research into Command historical issues, events, and major trends that address broad and varied subject matters and involve a substantial amount of considerations. Authors elements of the Command’s periodic history, monographs, and special studies and responds to historical research requests from the commander, staff members, other agencies, and other key governmental personnel. Work involving research in the field of history which requires a professional knowledge of established methods and techniques of historical research in the collection, evaluation, analysis, and presentation of historical facts, which the incumbent of this position performs, is covered by the GS-0170 series. The prescribed title for all non-supervisory positions is Historian. The appropriate title and series of this position is Historian, GS-0170.  

Grade Determination:  

The PCS for History Series, GS-0170, is written in the narrative format. Positions are evaluated in relation to two factors:  Nature of Assignment and Level of Responsibility.  Those elements are evaluated as follows for this position:  

Nature of assignment

At the GS-13 level, assignments embrace broad and varied subject matters and involve a substantial number of considerations, as illustrated by the following example: a study of all significant aspects of a major program such as a ballistic missile program, or a program to develop nuclear-powered flight, taking into account the inter- and intra-agency relationships involved and their influence on policy, planning, programming, research, development and similar matters, the problems encountered in the development of the program, the alternatives considered in the development of solutions, the basis for the selection of one solution as opposed to the alternatives, and the impact of such decisions on the program. GS-13 assignments also present major planning problems and are frequently defined only in terms of broad areas to be covered. GS-13 historians employ a highly specialized knowledge of the subject-matter areas involved. They develop all phases of the working plan. Assignments also require the historian to employ a high degree of imagination and ingenuity in the location of obscure source materials. GS-13 historians are required to employ substantial critical judgment in the development and presentation of the historical study.

GS-12 assignments are not as broad in scope and do not have as a wide of a range of considerations to take into account as do those at the GS-13. While they present substantial planning problems they do not require as extensive and highly specialized knowledge of the subject matter involved and potential sources of historical evidence. The work does not meet the GS-14 at which assignments are intensified by an even broader scope or greater complexity and a frequent requirement to visualize and anticipate management’s requirement for historical information for both current and long-range program planning and policy deliberations.   
Level of responsibility
At the GS-13 level, work assignments typically are expressed in terms of the objectives to be served. GS-13 historians are responsible for determining the coverage of the subject, the emphasis to be given, and developing and carrying out all phases of the working plan. Personal contacts assume particular importance because of the recognized standing of the historian as a specialist in his/her field; the historian may be called upon to provide advice and counsel to their professional fellows both within and outside the Federal Government in their particular areas of competence. Contacts with agency management officials assume additional importance; GS-13 historians may use these contacts as a means of identifying areas in which historical research should be undertaken in anticipation of future management needs.
At the GS-12 level, while the historian exercises considerable latitude in setting parameters of assignments and independence in developing and modifying working plans as necessary to meet the objectives of assignments, their degree of latitude is not as extensive as the GS-13. GS-12 historians establish and maintain continuing relationships with officials to keep abreast of current policy, planning, and operational problems and make known to them the background resources available to them through the medium of historical research studies. This position exceeds the GS-12 level of responsibility. It does not meet the GS-14 level at which assignments may arise from the special needs of agency officials at the highest policy and program planning echelons or in relation to the broad framework of agency policy. 
Conclusion:  This position fully meets the GS-13 level in both Nature of Assignment and Level of Responsibility.

Final Classification:  Historian, GS-0170(32)-13
NOTES TO USERS:

1.  Minor changes may be made to fit local requirements as long as the changes do not affect the classification or staffing pattern of this SCPD.

2.  Headquarters Air Force functional offices are active participants in development of SCPDs and unless there are significant differences in duties and responsibilities, support implementation of SCPDs to all like positions in the Air Force.  SCPDs may be applied once mutually agreed upon by the supervisor and servicing classification specialist. 
3.  This type and level of work will be found in positions at only a very limited number of installations that are at Command level, have complex programs, and oversee a substantial number of historians at subordinate numbered air force and wing history offices. 
______________________________________________________________________________
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