STANDARD CORE PERSONNEL DOCUMENT                                                                             Number:  9G432

AIR FORCE STANDARD CORE PERSONNEL DOCUMENT (SCPD)

ORGANIZATION:

SCPD NUMBER:
9G432

SUPV LEVEL CODE:
8
COMP LEVEL CODE:
X30A

TARGET GRADE:
13
FLSA:
Exempt

JOB SHARE:

CAREER PROG ID:
R

SENSITIVITY:

BUS:


EMERGENCY ESS:

DRUG TEST:


KEY POSITION:

POSITION HIST:


__________________________________________________________________________________________________
CLASSIFICATION:  Acquisition Program Manager, GS-1101-13

DUTY TITLE:  Staff Position

__________________________________________________________________________________________________
ORG & FUNC CODE:

1ST SKILL CODE:
60%
CMCUNBZAF
Business/Ind. Spec.-Sys. Acq.-Program Management

2ND SKILL CODE:
40%
CMCUNBPAL
Business/Ind. Spec.-Sys. Acq.- Plans & Programs

3RD SKILL CODE:


__________________________________________________________________________________________________

SCPD DEVELOPED AND CLASSIFIED BY:  HQ AFPC/DPCMC, 5/12/00

CLASSIFICATION CERTIFICATION:  SCPD adequately and accurately reflects the local work situation to meet classification, staffing, and performance management purposes.

________________________________________________________           _________________

CLASSIFIER’S SIGNATURE


                   DATE

__________________________________________________________________________________________________

SUPERVISOR’S CERTIFICATION:  I certify that this SCPD is an accurate statement of the major duties, knowledges, skills, and abilities, responsibilities, physical and performance requirements of this position and its organizational relationships.  The position is necessary to carry out government functions for which I am responsible.  This certification is made with the knowledge that this information is to be used for statutory purposes relating to appointment and payment of public funds and that false or misleading statements may constitute violations of such statutes or their implementing regulations.

________________________________________________________           _________________

SUPERVISOR’S SIGNATURE


                   DATE

__________________________________________________________________________________________________
PERFORMANCE PLAN CERTIFICATION:
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Date

Reviewer

Date

Employee*

Date


*Signature acknowledges receipt.  It does not indicate agreement/disagreement.

PURPOSE OF POSITION AND ORGANIZATIONAL LOCATION:  

The primary purpose of this position is:  To serve as a staff acquisition program manager, responsible for providing life cycle management for the development, acquisition, integration, field support and modernization of Air Force systems. 

The organizational location of this position is:  

__________________________________________________________________________________________________
ORGANIZATIONAL GOALS OR OBJECTIVES:
The organizational goals or objectives of this position are:
__________________________________________________________________________________________________

DUTY 1:









%
Critical


Develops complete strategic and tactical resource plans to support acquisition programs assigned to the Command.  Responsible for the entire spectrum of planning, programming, budgeting, and execution of program related activities for any of the four product lines (aeronautics, command and control, space, and armaments) across a variety of functional disciplines and organizational elements.  Defines processes to allocate resources to optimize the performance of program offices.  Identifies measurable goals and objectives to include substantial depth of analysis of program resources, defining problem areas, and establishing milestones.  Monitors goals and objectives of program resources, and determines the impact of proposed resource changes and potential problem areas on program plans.  Develops solutions based upon in-depth analyses of issues and consideration of overall acquisition missions, budgetary constraints, technological advances, political environment, and human resources.  

STANDARDS:
A.  Program plans are consistently accurate, timely, informative, and almost always reflect a thorough understanding of program requirements and customers’ needs.

B.  Goals and objectives of program resources are normally monitored in a timely and efficient manner.

C.  Determinations of the impact of proposed resource changes are typically well developed and proposed solutions to problems provide viable and achievable alternatives.

KSA:  1, 2, 3, 4, 5, 6

__________________________________________________________________________________________________
DUTY 2:









%
Critical

Provides technical guidance, advisory support, and assistance on a wide range of management issues.  Analyzes and assesses program management application (planning, development, acquisition, system engineering, and logistics support) to implement SAF, HQ USAF, and HQ AFMC processes and procedures for life cycle program management.  Develops and implements HQ AFMC policies, concepts, and procedures for projects and programs.  Identifies problems, recommends solutions and implements changes in policy, procedures, and other improvements to increase organizational effectiveness and efficiency.  Serves on Integrated Product Teams (IPTs) and/or working groups to shape initiatives, assess feasibility, and evaluate progress toward accomplishment of complex goals or resolution of complex issues.  Prepares and disseminates written guidance.  Performs staff studies on a variety of issues, and may lead a team of specialists when studies require significant input that only subject matter specialists can provide.

STANDARDS:
A.  Advisory services are almost always accurate, timely, pertinent, and reflect a thorough understanding of program requirements and customer needs.

B.  Identifies problems, recommends solutions, and implements changes in policy, procedures, or other improvements which normally results in an increase in organizational effectiveness and efficiency.

C.  Staff studies are typically performed in a timely, thorough manner, and the recommendations are almost always technically sound.

KSA:  1, 2, 3, 4, 5, 6

__________________________________________________________________________________________________
DUTY 3:









%
Critical


Interprets Air Force acquisition, logistics, and program management directives.  Stays abreast of regulations, policies, and procedures and provides guidance in interpretation and implementation.  Implements congressional, SAF and HQ USAF, and HQ AFMC mandated initiatives to streamline business operations.  Develops plans for implementing decisions and procedural changes, sets goals and milestones and adapts/develops new methods of implementation, and monitors command operations to evaluate conformance with policies and procedural guidance.  Adheres to appropriate security directives and safeguards classified information in the performance of duties requiring access to classified information.

STANDARDS:

A.  Assessments of the effectiveness and suitability of existing policies and procedures and guidance provided to AFMC centers is typically accurate.

B.  Implementation of mandated initiatives is normally timely implemented with positive results in achieving streamlining of business operations.

C.  Strictly adheres to security procedures and regulations and promptly reports any observed or identified violations in accordance with established directives.

KSA:  1, 2, 3, 4, 5, 6

__________________________________________________________________________________________________
DUTY 4:









%
Critical

Reviews financial and non-financial program data to determine if projections are accurate and overall system performance is being achieved as projected.  Works with field level/product and logistic center/headquarters staffs to develop Program Objective Memorandum (POM), Budget Estimate Submission (BES), amended POM inputs and other inputs, and financial execution plans.

STANDARDS:
A.  Review of financial and non-financial program data is typically performed in a timely manner, and generally the evaluation of project and financial status is accurate.

B.  Work on the POM, BES, amended POM inputs, etc., is almost always performed in an exemplary manner, with positive feedback provided by participating officials. 

KSA:  1, 4, 6

_________________________________________________________________________________________________
DUTY 5:









%
Critical


Represents the organization and higher management echelons and provides status information on assigned projects/programs , as required, in high level meetings and discussions with senior government officials, both within and outside the DOD.  Prepares, presents, defends, and interprets staff studies to the program director and/or other management officials.  Participates in conferences and meetings to deliver presentations on project/program status, accomplishments, challenges encountered and anticipated, support requirements, technical developments, program changes, etc., and the interpretation and advocacy of program and project objectives.  Negotiates and resolves controversial issues, advocates proposals and recommendations, and reports on progress in resolving critical issues.  Consults with acquisition managers and executives to influence future policies and initiatives from a program management standpoint.

STANDARDS:
A.  Representational activities are nearly always performed with professionalism and technical information/advice is accurate.

B.  Normally effectively negotiates and resolves controversial issues, advocates proposals and recommendations, and reports on progress in resolving critical issues. 

KSA:  1, 2, 3, 4, 5, 6

__________________________________________________________________________________________________

RECRUITMENT KNOWLEDGES, SKILLS, AND ABILITIES (KSA):  
1.  Knowledge of the laws, principles, policies, and practices of systems acquisition and program management

2.  Knowledge of safety and security regulations, practices, and procedures.

3.  Knowledge of the mission, functions, organizational structures, operations, and roles of DOD, Air Force, and other entities that govern, interface with, and/or influence the systems acquisition process.

4.  Skill in staff level planning, organizing, and overseeing critical aspects of development, production, and support of systems, subsystems, or equipment.

5.  Ability to integrate, analyze, and manage a variety of acquisition functions in support of research, development, production, and support of a system, subsystem, or equipment.

6.  Ability to communicate both orally and in writing, clearly, concisely, and with technical accuracy.

__________________________________________________________________________________________________

CLASSIFICATION CRITERIA:
Factor 1, Knowledge Required By The Position



Level 1-8
1550 Points

-- Comprehensive knowledge of the principles, policies, and practices of systems acquisition and program management to plan, organize, and manage critical segments of the development, production, and/or deployment of systems, subsystems, and equipment that are within the state-of-the-art but require significant new application of principles.

-- Knowledge of qualitative and quantitative techniques for gathering, analyzing, and measuring the effectiveness, efficiency, and productivity of acquisition programs and support activities to ensure that programs are within schedule, baselines, costs, etc.

-- Comprehensive knowledge of the systems acquisition process and of life cycle sustainment requirements.

-- Expert knowledge of acquisition management in the Air Force to review and evaluate Command-wide programs of significant depth and complexity and to carry out a wide variety of studies, projects, and/or analyses.
-- Thorough knowledge of DOD, Air Force, and AFMC policies and regulations; and organizational structures, missions and functions.  Must understand how programs/projects interface with other program areas and HQ USAF goals and objectives.

-- Skill to plan, manage, and direct teamwork or to serve as a key member on Air Force/Command special study groups for long-range acquisition policies, plans, programs, and operations.

-- Skill to negotiate effectively with management to accept and implement recommendations, where the proposals involve substantial resources, require extensive modifications to program documents, established procedures, or may be in conflict with the desires of customer activities.

Factor 2, Supervisory Controls





Level 2-4
450 Points

The immediate supervisor assigns programs and/or projects and provides general guidance concerning objectives, schedules, and priorities.  Plans immediate program tasks, carries out assignments, resolves most conflicts, and coordinates the work of others as required.  Determine methods and approaches to be used in problem resolution.  Decisions made are not normally reviewed in detail for technical adequacy but are reviewed for overall results achieved.

Factor 3, Guidelines






Level 3-4
450 Points

Guidelines consist of broad DOD and USAF policies and regulations that require considerable adaptation and/or interpretation.  Guidelines provide a basic outline of the results desired, but do not go into detail as to methods to be used to accomplish the project.  Incumbent uses judgement and discretion in determining intent and applying or revising current policy and regulatory for use across the Command and outside.  Incumbent determines means and methods to accomplish the work and develops detailed implementation plans independently.

Factor 4,  Complexity






Level 4-5
325 Points

The work entails analyses and interpretation of substantive, mission-oriented acquisition and workforce management policies and the resolution of significant and often conflicting management goals and objectives.  The work is characterized by unusual factors and pressures that create a management situation resulting in a substantial element uncertainty and risk as to the foreseeable outcome of acquisition efforts.  Incumbent is responsible for developing viable solutions to problems and the pursuit of alternative courses of action.  Program complexities call for frequent reprogramming and adjustment of schedules, and funds.  Due to the nature of the projects/programs managed, the incumbent is required to develop new information about the subject studied and develop new criteria to identify and measure program effectiveness.

Factor 5, Scope and Effect 





Level 5-4
225 Points

Work involves providing staff guidance for programs that encompass all facets of the existing and changing acquisition management arena.  Incumbent is responsible for organizing integrated team efforts, selling controversial proposals, negotiating workable solutions, and developing consensus among parties with highly divergent viewpoints, goals, and interests.  Isolates, defines, and resolves unusual or unknown conditions, problems, or questions.  The quality of staff support and recommendations provided by the incumbent directly impact the ability of the organization, command, and service to develop, acquire, and support aerospace systems impacting the future of the national defense posture.

Factor 6, Personal Contacts 





Level/Points (see Factor 7)

Constant collaborative transactions with senior management (general officers/SES, colonels) and supporting and interfacing managerial and technical staff across the service and DOD as well as directors, presidents, and CEOs of major defense contractors, and senior management of industry and professional organizations.

Factor 7, Purpose of Contacts





Level 6/7-3/c 
180 Points

The purpose of the contacts is to influence others to accept and implement findings that are in the best interest of the Command/Air Force, and which often involve substantive and significant changes to existing programs.  May encounter resistance to recommendations and conclusions due to competing objectives or resource constraints.
Factor 8, Physical Demands





Level 8-1
5 Points

The work is mostly sedentary, although there may be some walking, bending, and climbing, associated with on-site inspections.

Factor 9, Work Environment





Level 9-1

5 Points

The work is primarily performed in an office setting.  Some work may be performed at industrial and manufacturing facilities.

__________________________________________________________________________________________________

Other significant facts pertaining to this position are:
1.  This position has been designated as an acquisition position and is covered by the Acquisition Professional Development Program (APDP).

2.  The employee must meet, or be capable of meeting, Defense Acquisition Work Improvement Act (DAWIA) requirements applicable to the duties of the position.

3.  Employee may be required to work overtime.

4.  Employee is expected to meet Continuing Acquisition Education requirements.

5.  The position requires the employee to occasionally travel away from the normal duty station via military and commercial aircraft.

__________________________________________________________________________________________________

CLASSIFICATION SUMMARY:
CLASSIFICATION STANDARD(S) USED:  US OPM Administrative Analysis Grade-Evaluation Guide, TS-98, Aug 90; US OPM Handbook of Occupational Groups and Families, series definition for General Business and Industry, GS-1101, Jan 99; US OPM Introduction to the Position Classification Standards, TS-107, Aug 91 (HRCD-7, July 1999).

FACTOR LEVELS AND POINTS:  1-8/1550, 2-4/450, 3-4/450, 4-5/325, 5-4/225, 6/7-3/c/180, 8-1/5, 9-1/5

GS-13  Point Range:  3155-3600

Total Points:  3190

Grade:  GS-13

CLASSIFICATION REMARKS:  Previous guidance contained in AF/DPCR letter, subject: Classification and Skills Coding of Acquisition Program Manager Positions, dated 22 July 1992 is rescinded. 
1.  Series and Title Determination:  The General Business and Industry Series, GS-1101 includes all classes of positions the duties of which are to administer, supervise, or perform (1) any combination of work characteristic of two or more series in the GS-1100 Group, where no one type of work is series controlling and where the combination is not specifically included in another series; or (2) other work properly classified in this group for which no other series has been provided.  This position is involved in planning, directing, and integrating all aspects of work pertaining to the development, acquisition, and deployment of an assigned project or segment of a system.  Such work requires the ability to understand overall program objectives, to develop a business strategy, and coordinate the efforts of various functional disciplines (e.g., program control, testing, engineering, contracting, logistics support) to ensure that the program is developed and produced within established cost and schedule parameters outlined in HQ USAF directives (i.e., Program Management Directives).  Since the duties of the position focus on the industrial production, establishment and maintenance of contracts with industry, and administration of regulatory provisions and controls are paramount, as well as other work properly classified in the GS-1100 Group, the GS-1101 series is appropriate.  The title Acquisition Program Manager is brief and descriptive, and as no prescribed title exists, is selected according to OPM titling practices.

2.  Grade Determination:  Because of the staff nature of this position, it is best evaluated against the US OPM Administrative Analysis Grade-Evaluation Guide.  FACTOR LEVELS AND POINTS are outlined above.

Final Classification:  Acquisition Program Manager, GS-1101-13.

NOTE(S) TO USERS:  Minor changes, including subject matter skill code shreds, may be made to fit local requirements as long as the changes do not affect the classification or staffing patterns of this SCPD.

__________________________________________________________________________________________________
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