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PURPOSE OF POSITION AND ORGANIZATIONAL LOCATION:  

The primary purpose of this position is:  To manage and conduct the installation History Program.  Applies professional knowledge for the coordination of historical activities, maintains and adds to the installation’s archives through the production of narrative summaries on the mission, completes special studies on subjects that affect the mission, and serves as the installation’s technical authority and advisor for all professional aspects of the USAF History, Museum, Heraldry, and Art Programs.

The organizational location of this position is:  

__________________________________________________________________________________________________
ORGANIZATIONAL GOALS OR OBJECTIVES:
The organizational goals or objectives of this position are:
__________________________________________________________________________________________________

DUTY 1:








%

Critical


Researches, writes, and collects documents to mange the installation’s history program.   Creates and administers plans, programs, policies, and products related to the installation’s historical program.  Sets parameters of the history program and its projects, and determines the historical methods, techniques, and stylistic measures required to maximize value and utility of historical reports and projects.  Determines special coverage given to any local political/social situations that have historically affected the installation.  Plans, coordinates, and implements research activities to ensure significant aspects of the installation’s mission are retrieved for possible use in periodic historical summaries.  Conducts professional research to establish historical facts through comparison and correlation of relevant evidentiary materials drawn from across the entire spectrum of installation functions.   Writes the annual installation history, with major emphasis on problems encountered, solutions to these problems, and the effectiveness of the Wing in achieving its mission.  Identifies, selects, and organizes a wide variety of primary documents, combined with additional data obtained from other sources, including personal interviews with the installation commander and other officials, staff meetings, conferences and briefings, reports, studies, directives and instructions, official and commercial publications, and other internal and external sources.   Where significant evidentiary materials are ambiguous or in conflict, determines alternate research avenues to verify the facts.  Critically evaluates material to establish its relative value and acceptance as historical fact considering circumstances at the time events occurred or decisions were made, determines objectivity of those presenting information, and determines the extent of agreement existing in source material as well as the quality of the material.  From this material and research, develops the foundation of the historical narrative.  Synthesizes historical facts with consideration of broad program directives and specific requirements.   Develops the historical narrative and includes the chronological sequence of events and any charts, tables, and graphs required to support and supplement the text.  Identifies sources of information through footnote citations and attaches supporting documentation for future research and reference.  Coordinates completed history with appropriate staff agencies prior to submission.  

STANDARDS:
A.  Typically ensures effective coverage of historical activities in accordance with USAF and command history program directives.  

B.  With few exceptions, provides effective evaluation of material in the historical record for relative value and quality.

C.  Routinely, synthesizes widely diversified information and writes an accurate and objective narrative account of the installation’s major operations and responsibilities in a prompt manner.

KSA:  1, 2, 3, 4, 5, 6

__________________________________________________________________________________________________
DUTY 2:







%


Critical

Creates special studies and other historical products.  Conceptualizes, plans, researches, and writes special studies of broad interest and applicability throughout the installation, including comparative and long-term historical analyses of the installation’s operations, advanced technology developments, and installation contingency participation.  Researches and writes historical pamphlets, articles, monographs, and texts for internal and external information products and provides historical background information for other authors of these products.  Uses sound judgment in the evaluation of sources and the establishment of historical facts and the development of hypothesis to account for causal relationships.  Advises on historical matters, as necessary.

STANDARDS:
A.  Routinely devises and completes appropriate special studies or projects on a variety of topics, and makes timely distribution to affected officials and activities.

B.  With few exceptions, effectively researches and writes staff studies and other specialized historical products that meet requesters’ needs. 

C.  Typically conducts effective and detailed subject matter research and supporting personal interviews and promptly incorporates them into historical archives.

KSA:  1, 2, 3, 4, 5, 6

__________________________________________________________________________________________________
DUTY 3:







%


Critical


Answers queries and conducts outreach.   In response to inquires from a variety of sources or, on own initiative, writes interpretive articles, researches, locates, and provides historical narratives, program summaries, extracts, evidence, and other data.  Conducts proactive research in organizational histories, records, and/or other appropriate materials to support current or pending installation projects, policy decisions, and other requirements.  Provides historical studies as a guide to Air Force planning, operations, and educational activities, and to indoctrinate new personnel, visiting dignitaries, and others into the significance of the installation’s history.

STANDARDS:
A.  With few exceptions, accurately responds to all research and reference inquiries in a timely manner.

B.  Almost always, correctly identifies, collects, and archives important historical records generated by the installation and its component units including photographs and other artifacts.  

C.  Routinely develops effective historical background products that support and further the installation’s operations and policies in a historical context.

KSA:  1, 2, 3, 4, 5, 6

__________________________________________________________________________________________________
DUTY 4:







%


Critical

Manages the AF heraldry program.  Researches, writes, and publishes official lineage and honors statements for the installation and its subordinate units.  Advises the installation commander and assigned units on the memorialization process, and advises on uses and proper display of flags, guidons, streamers, standards, and heraldic devices.  Advises on higher headquarters policy and procedures for the creation, management, and preservation of historical artifact collections, including air parks and heritage displays.  Coordinates proposed accession and deaccession of historical artifacts with appropriate Air Force agencies, as necessary.  Oversees the activities of designated historical property custodians to ensure compliance with current higher headquarters guidance regarding artifact accountability, physical security, viewer/visitor safety, and the health and environmental hazards posed by certain artifact components and materials.  Advises on higher headquarters policy and procedures regarding the control and protection of original art works on loan to the base from the Air Force Art Collection.  Ensures periodic inventory and reporting requirements are met.

STANDARDS:
A.  With few exceptions, promptly forwards proposed unit emblems for review and approval in accordance with established policies and procedures.

B.  Almost always, accurately maintains lineage and honors statements on the installation and its assigned units.

C.  Typically conducts effective oversight inventories/inspection of historical property accounts assigned to the installation and its subordinate units. 

KSA:  1, 2, 3, 4, 5

__________________________________________________________________________________________________
RECRUITMENT KNOWLEDGES, SKILLS, AND ABILITIES (KSA):  
1. Professional knowledge of historical principles, concepts, research sources, methodology, and techniques.  

2.  Knowledge and general understanding of Air Force and major command history programs and current operations, policies, programs, and activities, especially as they apply to a typical military installation structure.

3.  Knowledge and general understanding of military heraldry program policies and practices.

4.  Ability to communicate effectively, both orally and in writing, and to use techniques required to conduct oral history interviews.

5.  Ability to collect, organize, and interrelate large amounts of diversely formatted data drawn from a wide variety of sources and in preparing a narrative that presents a balanced and realistic picture of the subject.

6.  Ability to critically evaluate sources of information and establish validity of historical facts.

__________________________________________________________________________________________________

CLASSIFICATION CRITERIA:
Factor 1, Knowledge Required By the Position





-- Professional knowledge of history concepts and techniques and available sources, methods, and techniques of historical research in the collection, evaluation, analysis, or presentation of historical facts.

-- Knowledge of Air Force history and current operations, policies, programs, and activities, especially as they apply to the installation and its mission.

-- Knowledge of Air Force heraldry program policies and practices.

-- Knowledge of a wide range of history, historical methodology, and related social sciences policies and practices.

-- Knowledge of scholarly devices and methods used to document sources for historical information to include reference guides, indexes, catalogs, and other information services.

-- Knowledge of historical evidence such as drawings, model photographs, architectural or other structural remains.  

-- Skill in conducting research through various means such as: the searching of files and records of history and major archival and library collections, searching records in the hands of private individuals, examining of physical objects, and conducting interviews with individuals having knowledge of the events under study.

-- Skill in effective oral communications including techniques for conducting oral history interviews.

-- Skill in organizing the historical narrative, selecting language which will present the historical synthesis clearly and concisely, and maintaining proper balance and perspective without distortion of the evidence.

-- Ability to work effectively with others.

Factor 2, Supervisory Controls






The supervisor sets the overall objectives and resources available.  The employee and supervisor, in consultation, develop time frames, projects and work to be done.  The employee is responsible for independently planning and carrying out the assignment, resolving most of the conflicts that arise, coordinating the work with others as necessary, and interpreting policy in terms of established objectives.  The employee is responsible for developing working plans and blocking out the major areas of research for the accomplishment of the assignment, for determining the approaches and techniques to be employed, and for modifying working plans and approaches as necessary in the course of the study.  The employee informs the supervisor about progress, modification to plans which affect scope or coverage of assignments, potentially controversial matters, or far-reaching implications.  Completed work is reviewed for completeness of coverage, soundness of conclusions, adequacy of presentation, and conformance to professional standards and agency policies.  The supervisor does not normally review methods used.

Factor 3, Guidelines







The employee uses a wide variety of reference materials including Air Force and other service regulations and directives; office instructions; organizational histories and archived documents; and professional style guides.  Guidelines for specific program areas are not always completely applicable to issues and problems, or have gaps in significant areas.  The employee is required to interpret, adapt or modify existing guides and available precedents for application to the assigned project or gather considerable information to supplement gaps or lack of specificity in dealing with particular problems.  Judgment is required in researching, selecting, interpreting, modifying, and applying available guidelines for adaptations to specific problems or issues. 

Factor 4, Complexity







The work typically includes varied duties that require many different and unrelated processes and methods relating to well-established aspects of historical data collection and synthesis.  It requires such processes as professional research, analysis, collection and compilation of data, and personal contacts regarding the variety of subject matter areas incorporated into the organizations’ history, as well as for special studies, monographs, and similar work.  The employee reviews submissions and determines information which is appropriate for use; determines when validation is required and method to use; resolves discrepancies; and synthesizes controversial or sensitive information into an appropriate end product.  Decisions require the interpretation of a large volume of data, planning the method of review, and applying appropriate techniques of study.  All information sources are evaluated to meet the intent of coverage and for consistency of style and format as expected by current and future audiences.

Factor 5, Scope and Effect






The purpose of the work is to prepare accurate written accounts of the organizations’ programs, policies and activities, and to research and prepare other historical publications, which serve the needs for corporate history.  The written information is used by military entities to facilitate resolution of operational problems and requirements and to prevent duplication of errors by providing pertinent examples of past solutions and decisions for current and future reference; the information is also used by non-government entities to make appropriate decisions and to facilitate DOD’s efforts to keep the public informed.  The work contributes to the corporate history of the installation and affects the accuracy and reliability of the MAJCOM and AF historical programs. 

Factor 6, Personal Contacts






Contacts are primarily with subject-matter representatives and program officials of the installation and, as required, with fellow historians, professionals in a variety of specialties, academia and community officials.

Factor 7, Purpose of Contacts






The purpose is to secure documentary evidence; keep abreast of organization and mission activities; coordinate completed assignments and determine suitable subjects for historic treatment; maintain current information regarding other historical work being done in the area of interest; consult with subject matter specialists; provide archived information; conduct history interviews; and verify or provide factual information.  

Factor 8, Physical Demands






The work is primarily sedentary with some walking and standing in conjunction with some travel and attendance at meetings and conferences away from the work site.  May carry light items such as papers, books, or small computer components.  The work does not require any special physical effort.

Factor 9, Work Environment






The work is performed in a typical office setting with visits to various other buildings or offices to support projects.  The work environment involves everyday risks or discomforts that require normal safety precautions.

__________________________________________________________________________________________________

Other significant facts pertaining to this position are:  

1.  The employee must obtain and maintain an appropriate security clearance.

2.  The employee may be required to travel on military and commercial aircraft.

_________________________________________________________________________________________________
CLASSIFICATION SUMMARY:
CLASSIFICATION STANDARD USED:  Office of Personnel Management (OPM) Position Classification Standard for History Series, GS-0170, TS-38, February 1962.

CLASSIFICATION REMARKS:  
The functional classification code for this position is 32, Scientific and Technical Information.

Title and Series Determination:  

The purpose of this position is to manage and conduct the installation history program and to coordinate historical activities of mutual interest with and/or to provide professional advice and assistance to subordinate units and installation tenants.  This position functions as the installation’s technical authority and advisor for all professional aspects of the USAF historical program.  Work of this type is classified into the GS-0170 series.  The standard prescribes the title of Historian for all non-supervisory positions in this series.  Therefore, the appropriate title and series of this position is Historian, GS-0170.  

Grade Determination:  

The OPM Position Classification Standard for History Series, GS-0170, is written in the narrative format. Positions are evaluated based on two factors:  Nature of Assignment and Level of Responsibility.  Those elements are evaluated as follows:  

Nature of Assignment:  The employee is responsible for preparing an annual history for the installation and its component squadrons.  The history program activities also indirectly cover tenant organizations as required.  The employee receives feeder reports from installation activities and conducts personal interviews with key management officials.  Based on this information, the employee decides the topics, scope, and depth of the history.  The production of an annual history for the installation is broad in scope and contains varied subject matter.  The history project usually requires six months to complete.  These responsibilities meet the GS-11 level where assignments involve one or more major topics or themes of history and require consideration and treatment of several related topics in order to place the study in its proper context.  For example, this position involves historical treatment of organizational realignments or restructuring, their cause and effect, objectives, units and individuals impacted, and the improvements resulting from their undertaking.  At the same time, the employee may be involved in special studies such as researching the establishment of an installation unit to determine its historical significance, its lineage, and qualification for any special historical recognition.  As described in the GS-0170 standard, the employee must employ (1) a good knowledge of available research sources, (2) a good grasp of the primary subject matter involved and related subject-matter fields, (3) sound critical judgment in the evaluation of sources and the establishment of historical fact and in the development of hypotheses to account for causal relationships, and (4) substantial skill in organizing and writing a narrative that sets forth a balanced and realistic picture of the subject under consideration.  This position meets these requirements in that the employee must use broad experience in the field to ensure appropriate historical data are gathered from numerous and varied organizations, apply seasoned judgment in evaluating the data and their sources, and must synthesize the data into a reliable and accurate history that depicts an appropriate historical perspective of the installation served.  

At the GS-12 level assignments are broader in scope, have relatively greater depth of treatment, more varied subject matter, greater need for sound critical judgment, and an increasing number of considerations that must be taken into account.  They present substantial planning problems which are not characteristic of this position.  The magnitude of some assignments requires the employee to segment the research, either for accomplishment as a team effort, or to reduce the assignment to component parts of manageable proportions.  This requires the historian to employ a good knowledge of the subject matter fields involved and potential sources of historical evidence, to anticipate the major difficulties to be overcome, and to develop tentative approaches to the solutions of those difficulties as part of the planning process.  For instance, research assignments at the GS-12 level present substantial difficulties in the analysis of the facts developed.  They require the historian to evolve and test hypotheses, to clarify causal relationships, and to develop a reasonable, well balanced, and factually accurate synthesis.  GS-12 assignments are of such broad scope that the historian must anticipate major difficulties and develop tentative approaches to the solution of these difficulties in the planning process.  The GS-12 level of complexity is not found in this position.   The position fully meets the GS-11 nature of assignments where studies are limited in scope, do not result in significant hypotheses, or extend knowledge of the field as envisioned at the GS-12 level.

Level of Responsibility:  The employee receives assignments in terms of projects or overall objectives.  The employee works independently in determining which subjects, events, and records are of sufficient historical significance to be included in the annual history, and is solely responsible for its arrangement, analytical content, and conclusions.  Completed work is reviewed for completeness of coverage and overall quality.  Special study topics are coordinated with command history office prior to peer review.  The employee prepares histories and studies within established objectives; however, the supervisor is responsible for the overall document.  This level of responsibility is comparable to the GS-11 grade level where employees are responsible for blocking out the major area of research involved in the assignment, determining the approaches and techniques to be employed, and for modifying working plans and approaches as necessary during the course of the study.  In contrast, the GS-12 level assignments involve much greater latitude in working independently and setting the parameters of most facets of the assignment.  The employee in this position consults with in-house personnel, other agencies, and the general public which is typical of the GS-11 level where the historian develops consultative relationships with fellow historians and others in related field, both within and outside Federal Government, for the purpose of maintaining current information regarding historical work in areas of interest.  In addition, the employee establishes working relationships with management officials to identify policies, programs, and operations and to obtain data on them.  In contrast, the GS-12 exercises considerable latitude in setting parameters of assignments and has more responsibility for developing and modifying working plans necessary to meet the objectives of assignments.  The GS-12 historian has contacts in addition to those found in this position, which involve working relationships with management officials regarding areas of special historical studies.  GS-12 historians engaged in special historical studies for use by management officials are required to establish and maintain continuing relationships with such officials in order to keep abreast of current policy, planning and operational problems, and make known to such officials the background resources available to them through the medium of historical research studies.  The position fully meets but does not exceed the GS-11 level of responsibility.

Conclusion:  This position fully meets the GS-11 level in both nature of assignment and level of responsibility.

Final Classification:  Historian, GS-0170(32)-11

NOTE TO USERS:  Minor changes, including subject matter skill code shreds, may be made to fit local requirements as long as the changes do not affect the classification or staffing patterns of this SCPD.  _________________________________________________________________________________________________
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