  DEPARTMENT OF THE AIR FORCE

HEADQUARTERS SAN ANTONIO AIR LOGISTICS CENTER (AFMC)

KELLY AIR FORCE BASE, TEXAS



MEMORANDUM FOR HQ AFPC/DPSAS



550 C Street West Ste 35

Randolph AFBTX 78150�4737



FROM: XXXX





Subject: Request for Survey Approval



1. This letter is to request your approval for one of my staff to conduct a survey of Air Force logistics personnel.



2. Air Force logistics has been the subject of several reviews to determine solutions to problem areas in providing logistics support to weapon system users. These reviews have been very successful at studying micro level issues; but we have not looked at macro level issue. Of particular interest is how the responsibilities of performing logistics functions are organized versus the environment that they are performed within. We feel this area deserves a look.



3. In performing this research it is necessary that an evaluation be performed of the external and internal environment this work is performed within. A survey of logistics personnel is the most effective way of performing this task. The data from the survey will be used to categorize the external and internal environment that logistics is performed within; and then analyzed against contingency theory framework, of organizational behavior and design; to determine if there are areas where the organizational structure does fit the environment it is performed within. These findings will be combined with qualitative data on lessons learned from industry and published in a report intended for the senior leadership of the Air Force.



4. This survey will be performed IAW AFI 36�2601. Section 2 of this AFI lists several areas of information required to be provided to your office before an approval is granted. This information is listed in attachment 1. We understand the sensitivity to the time requirements of Air Force logistics providers. As such, the survey is formatted to take less than five minutes to complete.



5. We feel that this effort is of high value to the Air Force and ask your quick and positive response to the effort. The point of contact for this survey is Name, Office-Symbol/Organization, DSN and Commercial telephone.





Signature Block





3 Attachments

1. AFI 36�2601 Survey Request Information

2. Proposed Mail Out Survey

3. Proposal for Research Project









Attachment 1

AFI 36�2601 Section 2 Requested Data



1. The following is specific data requested IAW AFI 36�2601, section 2



a. Survey purpose. The purpose of the survey is to draw unbiased, quantitative data on the internal and external environment that Air Force Logistics is performed within.



b. How will the results be used? The survey results will be analyzed against contingency theory framework, of organizational behavior and design to determine if there are areas where the organizational structure does fit the environment it is performed within. These findings will be combined with qualitative data on lessons learned from industry and published in a report intended for the senior leadership of the Air Force.



c. POC. The Point of Contact for the survey is Name, Office-Symbol/Organization, DSN and Commercial telephone



d. Engineering the sample population.



(1) What is the population of interest? The populations of interest are Air Force Military and Civil service personnel who provide or receive Air Force logistics services.



(2) Sample size. The sample size is estimated to be approximately 300 and the survey itself will take less than 5 minutes to complete.



(3) How will the sample be selected? The distribution of the questionnaire will be engineered to cover all the major commands and aircraft weapon systems, as well as the weapon system program offices at the depots. The using command personnel will include intermediate shop and flight-line personnel, as well as the HQ logistics offices. The survey will also include personnel across different aircraft products that make up a weapon system (i.e. Aircraft Structures, Propulsion, Life Support etc..).







e. How will the data be collected? The survey data will be conducted by use of a mail out survey.



f. When and how often will people be surveyed? The survey will be completed within 30 days of approval. This is intended to be a one�time survey.


















