DEPARTMENT OF THE AIR FORCE



MEMORANDUM FOR AFIT/XO					1 April 98



ATTENTION XXXXXXXX



FROM: XXXXXXX 

     Address



SUBJECT: Request for Approval to Conduct Survey





1. We are conducting a survey on Logistics Training for Company Grade Officers. The resultant data will be used to determine the need for additional training for Company Grade Logisticians working in a Joint Operations Environment. We have developed a survey that has been approved by our thesis advisor, Lt Col Currie, and our reader, Maj Scott. We request official approval from AFPC to conduct this survey.



2. If you require additional information, please contact Name, Office-Symbol/Organization, DSN and Commercial telephone



				Signature Block



Attachments

1. Specific Justification

2. Company Grade Logistician Survey Cover Letter

3. Company Grade Logistician Survey

4. Company Grade Logistician Supervisor Survey Cover Letter

5. Company Grade Logistician Supervisor Survey





�

REQUEST FOR APPROVAL OF SURVEY







A. TITLE OF PLANNED SURVEY.

Effectiveness of Air Force 0�3 logisticians in a joint operations environment.



B. SURVEY PURPOSE AND JUSTIFICATION. Air Force 0�3 logisticians are currency assigned to positions in the joint operations environment without first attending formal training. Although such training exists in various forms, initial field research indicates few officers in the aforementioned category receive any training prior to assignment. While it may be common for individuals to feel ineffective in their duties on any new assignment, field research has shown that the peculiarities of the joint service environment compound the initial learning process resulting in a greater feeling of ineffectiveness in the new job. The object of this research is to determine if AF 0�3 logisticians assigned to joint operations environments feel less effective in their duties than AF 0�3 logisticians working in single service AF jobs. Furthermore, this study will help identify what type of training these individuals feel would help prepare them to perform their duties as joint operations logisticians.



C. PREFERRED ADMISTRATION TIME FRAME.

As soon as practical, as survey data must be collected by May 29 for meaningful analysis.



D. DESCRIPTION OF THE AIR FORCE SPONSOR AND HOW THE AGENCY WILL BENEFIT

FROM THE SURVEY.

This research is sponsored by Name, Office-Symbol/Organization, DSN and Commercial telephone. The results of this study will be used in determining the need for joint operations familiarization training. The research effort is also a requirement of the Master of Science Thesis at the Air Force Institute of Technology (AFIT).



HYPOTHESIS TO BE TESTED BY THE SURVEY.

1. This research identifies opportunities to improve the effectiveness of Air Force 0�3 Logisticians in

the joint service operations environment.

2. AF 0�3 Logisticians, currently serving in a joint service environment, are as efficient in their

present labs as AF 0�3 logisticians currently serving in the traditional single�service AF

environment.

3. AF 0�3 logisticians, currently serving in a joint service environment, experience the same amount

of role ambiguity in their present jobs as AF 0�3 logisticians currently serving in the traditional

single�service AF environment.



DESCRIPTION AND SIZE OF THE POPULATION TO BE SURVEYED. Air Force Captains in the 21T, 21S and 21G career fields, and their supervisors.



G. DESCRIPTION AND SIZE OF SAMPLE SELECTED. Sample size will be 1300. The names of the individual respondents are known.



H. METHOD OF SAMPLE IDENTIFICATION AND SELECTION. Population is equal to the sample size. This is to distinguish the joint environment personnel from the entire population, as they have no special "shred out" in AFPC records.



I. METHOD OF CONDUCTING SURVEY. Questionnaires will be distributed to subjects by name through their parent organization. Completed questionnaires will be individually returned by mail.



J. DESCRIPTION OF THE STATISTICAL PLAN OR OTHER METHOD OF EVALUATUION. Correlation, and Analysis Of Variance (ANOVA)



K. USE AND DISPOSITION OF SURVEY RESULTS. The survey results will be basic inputs to a published Air Force Institute of Technology, Graduate Schools of Logistics and Acquisition Management, student thesis. The results may be released to the public and AF/ILXS in compliance with AFR 12�30.



L. COPY OF THE PROPOSED DATA COLLECTION TOOL. Surveys are attached.



M. NAME, TITLE, OFFICE SYMBOL AND TELEPHONE NUMER OF THE SENDER

Name, Office-Symbol/Organization, DSN and Commercial telephone










